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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

The Modesto Junior College Regional Fire Training Center (RFTC) continues its long record of 

commitment to Public Safety education. This commitment along with unique partnership agreements 

(since 1994) between the college district and fire departments in the region, has allowed our emergency 

services technology program continued growth in response to the needs of our fire and emergency 

services community. 

A major concern in fire and emergency service training and education is the need to improve our cultural 

and gender diversity by attracting individuals from under-represented groups, to become educated, 

trained, and certified in the Emergency Service Field. Emergency Services personnel should be 

representative of the communities they serve. Through fair and impartial policies, which encourage 

access, successful training, retention, placement, and career advancement we may be able to achieve this 

need.  

The Fire Technology and EMS training programs at MJC/RFTC serves an extensive academic field and a 

large geographical area in Central California. We recognize that the progression of Firefighting and 

Emergency Services have become more complex in recent years and we are committed to offering the 

full spectrum of Fire & EMS service education. There are many outside agencies that provide regulations 

for the Public Safety field. The RFTC strives to combine these regulations, the needs of our local 

Emergency Service agencies and the Community College system into programs that allow all students the 

opportunity to achieve success in the Public Safety career field. 

We believe we have a very good record of achievement based on the outstanding contributions of past 

& current emergency service leaders as well as evidence of commitment on the part of this college. The 

MJC/RFTC looks forward to the privilege to assist in student success.  
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Administrative Area Overview 

The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the 

ever-changing populations and workforce needs of our regional community. We facilitate lifelong learning 

through the development of intellect, creativity, character, and abilities that shape students into thoughtful, 

culturally aware, engaged citizens. 

Provide a brief overview of the administrative area and how it contributes to accomplishing the Mission of 

Modesto Junior College. (Overview Suggestions: How consistent is the administrative area with the institutional 

mission, vision, core values and/or goals? How are aspects of the institutional mission addressed within the 

administrative area? Is the administrative area critical to the pursuit of the institutional mission?) 

It is the mission at the Regional Fire Training Center (RFTC) to provide the highest quality training to pre-

service (college students) and in- service emergency responders (Fire, EMS, Haz-Mat, & Technical 

Rescue). To promote integrity and dedication to duty. To honor the history, traditions, and sacrifices of 

the fire and other emergency services while adapting to new technology and techniques. To ensure 

excellence through education, application and evaluation. We will continue to work with local agencies to 

meet State Fire Marshal and State EMS Agency mandates. Also, to develop curriculum to follow State Fire 

and EMS Training guidelines.  

Our program is large and comprehensive; we teach both cost effective lecture classes as well as labs and 

field exercise classes that require extensive supervision for the safety of our students. This illustrates a 

great level of commitment to emergency responder training and education. We teach the complete 

spectrum, for basic academies and advanced fire & 

EMS training, and introduction classes, to live burn training, hazardous materials response, emergency 

medicine, technical rescue, and Fire Officer training. 

 

Program Overview 

Please list program awards that are under this department according to the college catalog.  

Program Awards Include in Review (yes/no) External Regulations (yes/no) 

Skills Recognition –         

Emergency Medical Technician 

Yes Yes 

 

Skills Recognition –  

Fire Academy 

Yes Yes 

A.S. Degree –  

Fire Science 

Yes Yes 

Certificate of Achievement –  

Fire Science 

Yes Yes 
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Student Achievement and Completion 

College Goal for Student Achievement 
Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

As you answer the questions below, please consider how your administrative area is helping the college complete 

this aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the 

CCCCO Scorecard by 2022. 

Success  

The following questions refer to data from the Success Rate Data Dashboard, the CCCCO scorecard, and the 

Program Awards Dashboard. 

Use the filters in the Success Rate Dashboard to examine departmental course level and degree attainment data in 

your area over the last two years. In the equity tab, examine disaggregated success rates by ethnicity, modality 

and gender. Finally, examine degree and certificate attainment rates at the college and department level on the 

program awards dashboard. 

Use the CCCCO Scorecard to examine disaggregated Math and English/ESL Metrics, Completion Metrics, and CTE 

Metrics. 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your division.   

After examining the above data, are these rates what you expected? Are there any large gaps?  Is there anything 

surprising about the data? What do you see in the data? 

The results are expected. The gaps are reflective of the need to provide more Program certificates and 

develop clear pathways for students. 

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

N/A 

If there are differences in success across groups, how will your administrative area help to close achievement gaps 

across student populations, and how will it contribute to overall success? In other words, how do you plan on 

closing achievement gaps across student populations and raise completion/degree rates? How will your area help 

to increase the CCCCO Scorecard Completion rate to 53%? 

Continuous and an increase of outreach efforts are needed for both, females and Hispanics. These 2 

groups have smaller proportions of students participating in our Fire and EMS courses. The CTE Division 

now has 2 part-time counselors assigned so better information about our RFTC programs should assist 

with better student success.  

 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592
http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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College Profile 

 

Remedial / ESL 
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Transfer Level Achievement 
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Completion 
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Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website in regards to any applicable Program, Institutional, and General Education Learning 

Outcomes. After you have examined your rates and disaggregated data, reflect on the data you encountered. 

Please address your Administrative Unit Outcomes (AUO) and the College Institutional Learning Outcomes (ILO) in 

your analysis. 

Administrative Unit Outcomes (AUO)  

Examine your disaggregated Administrative Unit Outcomes and provide a brief synopsis of the data. 

No data available to review 

Institutional Learning Outcomes (ILO)  

Examine the overall College disaggregated Institutional Learning Outcomes and provide a brief synopsis of the 

data. 

No data available for comparison 

Analysis, Planning and Continuous Quality Improvement: AUOs and ILOs 

After analyzing the above data, provide plans for improvement. How you does your administrative area plan on 

addressing issues of equity and success in AUOs and ILOs? How does your area plan on closing learning gaps 

across student populations? 

Providing working opportunities for instructors to capture class & student outcomes. To provide data for 

comparisons. 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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Program Analysis 

Program Personnel 

Provide a narrative or diagram of your division and personnel. Report any recent changes and any future 

personnel planning.  

The RFTC personnel include a fulltime Director, 1 fulltime Administrative Specialist, 1 fulltime Facility 

Operator, and several adjunct Faculty (no fulltime Faculty). During the 2016-17 year, both the 

Administrative Specialist and the Facility Operator replaced other individuals in January and April, 

respectively. 

Division Productivity Measurements 

Examine your division rates in the Productivity Dashboard. A picture of this dashboard will be supplied by 

Research and Planning. Provide an analysis of the rates over the last two years. Include future goals, areas for 

improvement, and strategies the division will employ to improve productivity. 

The FTES are relatively steady. Future goals of a Paramedic Training Program and use of In-service 

training agreements should increase these numbers significantly. Much of the possible growth must be 

approached cautiously due to instructional space and student parking being limited at our current site.  

Off site opportunities are currently being explored. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php
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Long Term Planning and Resource Needs 

Long Term Planning 

Provide a long-term outlook for your division, including any goals addressing equity, success, enrollment, or any 

additional information that hasn't been addressed elsewhere in this program review. You may include 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. Taking into account the trends within this division and the college, describe what 

you realistically believe your program will look like in three to five years, including such things as staffing, facilities, 

enrollments, breadth and locations of offerings, etc. 

Resource Request and Action Plan 

Priority Name Resource 

Type 

Estimated 

Cost 

Objective 

High 

 

Parking Bonds $200K to 

5 mil 

Increase student access to Program site 

High Additional 

Classrooms 

Bonds $500K to 

25 mil.  

Increase courses and programs offered to 

students 

 

High Fulltime Faculty Fund 11 $100K Direct responsibility for each program offered 

 

Medium 

High 

Door Security Locks Fund 11, 12 $35K to 

65K 

Align with YCCD electronic door lock system. 

Control and allow appropriate access to 

authorized areas, monitor usage. 

 

Medium 

High 

Training Props Funds 11, 

12, Perkins, 

Strong 

Work Force  

Each 

varies 

from $5K 

to 500K. 

Upgrades, enhancements, additional student 

usages, added safety, additional course 

offerings, meet State Fire Marshal and State 

EMS requirements.  

Medium 

High 

Flooring upgrade Fund 11, 12 $50K to 

75K 

 

Present appealing classrooms. Remove old, 

worn out carpet, clean and seal concrete. 

Medium   50 % time Counselor 

assigned to RFTC 

Fund 11 $45K Assist with student needs, Ed planning, 

completion, retention, general ed advising. 

Medium Fire Apparatus Fund 11, 12, 

Perkins 

$5k to 

20K each 

Replace aging fire engines used for Fire 

Academies, and trainings on site. 

 

Medium Additional Staff Fund 11 $75K Meet need accompanying student growth 

 

Medium Covered PT Area Funs 12 $5K to 

20K 

Roof type covering over PT area 

Low Student Computer 

Lab 

Fund 11 $40K Student testing site and student study center 

for FIRE, EMS, and general education needs. 
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Career Technical Education Questions  

The following series of question focus on Career and Technical Education, and can be answered using the labor 

data from Cal-PASS Plus on Launchboard.  You will need to create an account before accessing the Launchboard. 

How many students did you serve in the last two academic years? 

2296 

What kinds of students are you serving? 

54 % male 

50 % Hispanic 

74 % between 19- 24 years old 

What percentage of your students are persisting?  Consider within the 
program and within the college. 

Local Certs – 76 

Associate degrees - 84 

Are students getting and keeping jobs? 

60 to 70 % 

What percentage of students are attaining a living wage? 

Insufficient data 

 

https://www.calpassplus.org/User/Login.aspx
https://www.calpassplus.org/User/Login.aspx
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Developmental Education Questions 

For our programs that address developmental education (Math/English), please review the CCCCO Scorecard data 

on Transfer Level Achievements, then answer below.  

Achievement Rate for time to complete transfer level 

Using the data from the CCCCO Scorecard,(Transfer Level Achievement Tab) what is your achievement rate for 

time to complete transfer-level course work (one year and two year)? 

Discuss support and strategies for equity and success in developmental education in your division. 

The majority of students in Public Safety field are not looking to complete a degree higher than 

Associates.  Transfer level rates are expectedly low. 

 

 
Source: CCCCO. (2017). Scorecard: Transfer Level Achievement [Dashboard Graphic],  

Retrieved from http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home  

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://scorecard.cccco.edu/fiveyear.aspx?CollegeID=592
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Appendix 

Optional Questions 

Please consider providing answers to the following questions.  While these are optional, they provide crucial 

information about your equity efforts, training, classified professional support, and recruitment. 

What strategies do you use to recruit, support and retain students from disproportionately impacted groups?  

• Outreach programs to High Schools 

• Career fairs 

• Counselor seminars (High School & College) 

Does your division (or program) provide any training/mentoring for faculty to support the success of students at 

risk of academic failure? 

We have not provide more than on a case by case bases. 

Is there a need for more classified professional support in your area, please describe this need.  Indicate how it 

would support the college mission and college goals for success, and completion. 

Yes 

• Counselors to assist students immediately  

• Clerical staff to handle student documents, records, and to assist instructors when needed 

What factors serve as barriers to recruiting active faculty to your program(s)? 

Pay rates. In Emergency Services, available overtime shifts can equal a month or 2 of adjunct pay. 


