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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

Two years ago, our program moved into a new facility – The Center for Advanced Technologies (CAT). 

This has given use room to grow and much needed equipment upgrades. However, due to bond funding 

issues, etc. our building is still in need of repair and adjustment to be fully useable. These changes and 

repairs have not been addressed quickly, and take much time on the part of faculty and staff to pursue. 

After two years in the new CAT building, it is time consider new equipment and software upgrades to 

maintain currency. 

With the retirement of long-time faculty member Joel Hagen, we lost a great deal of organizational 

memory and expertise. It will take some time to rebuild that. With the hiring of Kwei-Yu Chu as a full-time 

faculty member, we gain an outstanding resource with a new set of skills, and we maintain a minimum 

acceptable level of faculty staffing.  

With the new facility and state of the art equipment, we focus on revising and adding to our curriculum. 

Our current degree emphasis areas are moderately successful, but need to be re-thought and revised. 

There is intense demand for a Computer Game Design and development program. This would be a joint 

Computer Graphics/Computer Science endeavor. 90% of our enrolled students surveyed showed a strong 

desire to enroll in that type of program if one was offered. It is also a regionally under-served discipline. 

The addition of this program has the potential of doubling enrollment in both Computer Graphics and 

Computer Science. With the planned changes we are instituting, I see our program expanding in the next 

five years and with enrollment growth, the need to hire additional full-time faculty members. 

Our overall success and equity numbers aren’t bad, but can improve. We will set specific goals and devise 

appropriate strategies for improvement with the help of the Outcomes Assessment Workgroup. 

Computer Graphics Applications is a small department that by its nature, requires constant training and 

technology updates. That burden shouldn’t be underestimated. With only two full-time faculty members, 

achieving implementing the changes mentioned will take time, but the potential is great, to serve more 

students with better results. 
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Program Overview 

Instructions 

 

Supplemental information, links to previous reviews, and dashboards can be accessed from the review, please 

ensure your pop-up blocker is turned off, or use Ctrl-Click to bypass it.  

 

Please review each question below, following the prompts and links given in the help text. Additional help, and a 

list of frequently asked questions is available on the Program Review Instructions page.  

 

Program Awards 

Please list program awards that are under this department according to the college catalog.  

Program Awards Include in Review (yes/no) External Regulations (yes/no) 

Computer Graphics Applications – 

AS Degree 

Yes  

Computer Graphics Applications – 

Certificate of Achievement 

Yes  

 

Response and follow-up to previous program reviews 

On the Curricunet website, please locate your department and the previous program review. After reviewing, 

please complete the following questions; 

Briefly describe the activities and accomplishments of the department since the last program review. 

Since the Computer Graphics program has relocated to the new Center for Advanced Technologies, we 

have worked to showcase our program by hosting various functions, both Computer Graphics related 

and otherwise. These include an ASMJC sponsored open house, and an entrainment industry and 

computer game presentation by Cosgwell College.  

 

We have also spent a great deal of time getting our new facility up and running. This has taken far more 

and resources than we could have imagined and it will evidently be an ongoing process. Issues like non-

functional lighting and electronic door locks/room access are slowly being resolved. 

With the retirement of one of our full-time faculty members, the department asked for, and received a 

new faculty member.  

 

The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the ever-

changing populations and workforce needs of our regional community. We facilitate lifelong learning through the 

development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, 

engaged citizens. 

Provide a brief overview of the program and how it contributes to accomplishing the Mission of Modesto Junior 

College. (Overview Suggestions: How consistent is the program with the institutional mission, vision, core values 

and/or goals? How are aspects of the institutional mission addressed within the program? Is the program critical 

to the pursuit of the institutional mission?) 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.curricunet.com/mjc/search/program_reviews/
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Computer Graphics is based in creativity and innovation. It changes quickly and continuously requiring 

that the program to change and grow regularly to stay current. It is also must align with popular culture 

trends to remain relevant in general, and to students specifically. Students in this program are asked to 

be creative innovators and to become comfortable with the constant dynamic change that they will 

encounter in real world computer graphics and digital media professions. We are an academic and a CTE 

program. Students learn soft skills such as communication, problem solving, and critical thinking across 

our curriculum. These are skills our advisory committees and employers ask us to provide. 

 

The computing disciplines, including Computer Graphics Applications and Computer Science are unique 

in that their program goals align completely with MJC’s mission.  
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Student Achievement and Completion 

College Goal for Student Achievement 
Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

As you answer the questions below, please consider how your program is helping the college complete this 

aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the CCCCO 

Scorecard by 2022. 

Success  

The following questions refer to data from the Department Success Rates Dashboard. Use the filters to examine 

both departmental and course level data. Charts will be included for the record by Research and Planning once the 

review is submitted. 

Locate your department success rates on the Success Rate Data Dashboard and consider your department 

success rates trends over time, especially the last two years. Also, consider the data detailing the variance of 

success rate of courses across sections. Are these rates what you expected? Are there any large gaps?  Is there 

anything surprising about the data? What do you see in the data? 

There no major changes in success rates over the past few years. The CMPGR Program has been stable 

with a slight drop in the spring and fall 2016 semesters. Success rates seem to be returning to historical 

levels as of spring 2017. Success rates are currently slightly below that of the BBSS division and the 

college overall, but are on an upward trend. Our face-to-face courses have a higher success rate than our 

online courses – 85% vs. 64%. 

What is your set goal for success? Do your department and individual course rates meet this goal? 

CMPGR has a general goal to increase success rates. No specific goals have been set. 

If your rates for success are lower than your goals, what are your plans to improve them?  

We will continue to assess our teaching methods, and make the appropriate adjustments. In addition, we 

are planning to test a change in our scheduling to better meet student needs to improve both total 

enrollment numbers and success rates. 

Locate your department equity rates on the Success Rate Data Dashboard (by pressing on the equity tab). 

Examine these rates, disaggregated by ethnicity and gender, over the last two years. If there are differences in 

success across groups, how do you plan on addressing issues of student equity? In other words, how do you plan 

on closing achievement gaps across student populations? 

For student populations with less representation appear to have a lower percentage of success. Without 

total numbers, it is difficult to find trends. The exception with black, AA students. Our success rates in this 

area well below college and division rates.  

We will work with MJC’s Student Success and Equity committee to identify the issues with this population 

and to develop a strategy to address them. 

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

Our face-to-face courses have a higher success rate than our online courses – 85% vs. 64%. These 

numbers may be erroneous since most of our in-class classes are hybrid are counted as online courses. 

We need to be sure we have accurate number before proceeding. 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
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Conferred Award Trends 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your department.  

Starting with identifying the year, please supply degrees and certificates awarded.  These charts will be attached by 

Research and Planning before being posted publicly. 

What is your set goal for degrees and certificates awarded? Do your rates meet this goal? 

AA Degrees for 2015-16 – 15,  Certificates for 2016-17 - 4 

AA Degrees for 2016-17 – 18,  Certificates for 2016-17 - 6 

We have set no specific goals for awards in the CMPGR department. We work toward a steady increase in 

awards. 

If your rates for degrees and certificates awarded are lower than your goals, what are your plans to improve them? 

The main strategy for increasing awards, is to increase over-all enrollment. We are also working toward 

creating additional, more specific degrees and certificates to better serve our student’s specific needs. 

http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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Student Learning Outcomes 

Instructions 

This section of the Program Review measures student learning. 

PLO / GELO / ILO Outcomes 

To ease in analysis, trending charts have been created by Research and Planning on the Learning Outcomes 

Dashboard website. Using these charts, you can identify your current success rates in student achievement 

towards the outcomes. Considering your current outcome success rates, and previous semester, set a department 

aspirational goal, and examine what your outcome success rates are currently. Later you will be asked to outline a 

plan to achieve this threshold, but for now, simply supply the Goal % and Current % for each level. 

 

Note: If the dashboards do not show your Learning Outcomes, please ensure that they have been mapped in 

eLumen. Each course will need to be mapped to each applicable PLO, GELO, and ILO. The Outcome Assessment 

Workgroup has created a web page detailing the work already done -> PLO, ILO, and GELO Assessment 

grids. For additional assistance, review the Course Learning Outcome Assessment web pages, or contact Nita 

Gopal at gopaln@mjc.edu.  

 

Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website and below, in regards to any applicable Program, Institutional, and General Education 

Learning Outcomes. 

For each ILO that your course learning outcomes inform, you will find your overall rate. On the MJC 

Student Learning Outcomes Assessment website, you will also see that overall rate disaggregated across student 

populations; you can use this information to understand how different student populations are learning in your 

courses.  

After you have examined your rates and disaggregated data, reflect on the data you encountered. Please address 

the program outcomes (PLO), general education outcomes GELO (if any), and institutional outcomes (ILO) in your 

analysis. 

Program Learning Outcomes (PLO) 

What is your set goal for PLO success? Do your overall rates meet this goal? 

We have set no specific goals for Program Learning Outcomes. The percentages for all populations show 

moderate success, with two population groups showing a 100% success rate. 

General Education Learning Outcomes (GELO) 

If your program has General Education outcomes, what is your set goal for GELO success? Do your overall rates 

meet this goal? 

We have set no specific goals for General Education Learning Outcomes. Our program has above average 

success rate for half of the represented populations, and only slightly below average success rates for the 

remaining populations. 

 

Institutional Learning Outcomes (ILO) 

What is your set goal for ILO success? Do your overall rates meet this goal? 

We have set no specific goals for Institutional Learning Outcomes. Our general goal is always to show 

continual improvement. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
https://www.mjc.edu/instruction/outcomesassessment
mailto:gopaln@yosemite.edu?subject=PLO%20%2F%20GELO%20%2F%20ILO%20Mapping
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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Continuous Quality Improvement 

If your rates for success for any PLOs, GELOs, and ILOs are lower than your goals, what are your plans to improve 

them? 

N/A 

 

Equity and Success 

Do your rates for your PLOs, GELOs, and ILOs vary across student populations?  How you do you plan on 

addressing issues of equity? In other words, how do you plan on closing the learning gaps across student 

populations? 

We will identify the population that require improvement and work with the Outcomes Assessment 

Workgroup to devise specific strategies for each of the identified populations. 
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Curriculum and Course Offerings Analysis 

Saving your Work 

Before clicking links to dashboards, please click the Save Draft button to save your work without submitting. 

Curriculum Analysis 

Courses that have not been reviewed, or not scheduled to be reviewed, are listed on the Curriculum Committee 

web pages.  To aid in use, please view this filtered spreadsheet, using the drop down menus along the field 

headings, to view just your department.  On opening the spreadsheet, click the Enable Editing and Enable content 

buttons that should appear across the top menu bar.  

Considering those courses that have not been reviewed within the last five years, please address these below. 

Provide your plans to bring courses into compliance with the 5-year cycle of review.  If your department is 

compliant, please state that. 

The CMPGR department has 7 courses that have not been reviewed in the last 5 years. These courses will 

be submitted for review in the next two weeks. 

Provide your plans to either inactivate or teach each course not taught in the last two years. 

All of our active courses are taught regularly. 

Does the College Catalog accurately display the descriptions and requirements of all the courses and educational 

awards (degrees/certificates) overseen by this program? If not, please describe your plans to correct. 

Yes 

Are there plans for new courses or educational awards (degrees/certificates) in this program? If so, please describe 

the new course(s) or award(s) you intend to create. 

We are planning a complete revision of our program with the goal of reorganizing our emphasis areas to 

better align with current industry job skills. We are also investigating the addition of a new Computer 

Game Design degree. This will include several new courses. This addition is a response to strong student 

demand in our region. 

What needs or rationale support this action, and when do you expect to submit these items to the Curriculum 

Committee? 

All changes we are considering are a response to employer and student demand, and to improve student 

success rates. 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/documents/coursereviewstatus.xlsx
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Course Time, Location and Modality Analysis 

Please follow this link and review the Course Attributes in regards to when, where, and in which method the 

courses in this program are taught. Use the filters to focus the report on your department. Then answer the 

following questions. 

Location/Times/Modality Trend Analysis:   

Consider and analyze your location, time, and modality trends. Discuss any program plans that address more 

efficient and beneficial location, modality and/or time of day trends.  

Historically, our classes have all reached capacity with sizable fill rates. In the past several semesters, our 

program has experienced soft enrollment numbers similar to the college over-all. We are considering 

changing several our classes to standard block scheduling to see if enrollment improves. In addition, we 

will carefully choose which classes we offer at night and during less desirable time slots, such as early 

morning or late in the afternoon. 

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/courses.php
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Program Analysis 

Program Personnel 

Please refer to the Department Faculty and Sections Dashboard to supply the names of faculty and adjuncts for 

the periods requested. Use the dashboard filters to focus on your individual department. Due to the complexity of 

payroll accounts and assignments, those listed may not match known individuals, please note any discrepancies. 

 

Additional comments or narrative can be added below. 

Faculty Name Full-Time or Part-Time (adjunct) Hire Date (optional) 

Brian Sinclair Full-Time 2005 

Kwei-Yu Chu Full-Time 2017 

Jeremy Acker Part-time  

Adam Bava Part-time  

Alejandra Cordova Part-time  

Deanne Dalrymple Part-time  

Eric Greenberg Part-time  

Annesa Hartman Part-time  

Lauren McAdam Part-time  

Kenneth Sholar Part-time  

Joel Hagen and Katherine Hagen have retired. Letitia Miller is not a full-time CMPGR instructor. 

 

Faculty Assignments 

Please refer to the Department Faculty and Sections Dashboard to supply the number of faculty and adjuncts 

for the past two years of regular terms. Use the dashboard filters to focus on your individual department. Due to 

the complexity of payroll accounts and assignments, those listed may not match known individuals, please note 

any discrepancies. Please note that summer positions are all shown as adjunct due to payroll categories. 

 

Enter figures for each term, to add additional rows, click in last cell on right and push tab on the keyboard. 

 

Additional comments or narrative can be added below. 

Term # Taught by FT 

Faculty 

# Taught by Other 

Faculty 

# Sections Offered / 

Term 

Program Fill Rate % 

2015 Fall 10 15 25 94 

2016 Spring 10 15 25 86 

2016 Summer  5 5 81 

2016 Fall 7 16 23 93 

2017 Spring 6 15 21 85 

 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/faculty_sections.php
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Departmental Productivity Measurements 

If not pre-filled, please complete for two years the following table of indicators, as listed on top of 

the Productivity Dashboard. A picture of this dashboard will be supplied by Research and Planning. Please enter 

one term per line; to add an additional line, click in last cell and use the Tab key. 

 

The space below is available for comments and narratives. 

 

Term FTEF FTES FTES/FTEF WSCH/FTEF 

2015 Fall 7.33 113.82 15.52 465.67 

2016 Spring 7.33 105.69 14.41 432.40 

2016 Summer 1.52 22.14 14.61 438.37 

2016 Fall 6.73 104.31 15.51 465.21 

2017 Spring 6.73 94.02 13.98 419.33 

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php


Program Review 2017 [Top] Page | 21 

 

 



Program Review 2017 [Top] Page | 22 

 

 



Program Review 2017 [Top] Page | 23 

 

Long Term Planning and Resource Needs 

Long Term Planning 

Provide any additional information that hasn't been addressed elsewhere in this program review, such as 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. 

 

View the Program Review Instructions page for reference and inspiration. 

Considering the trends within this program and the college, describe what you realistically believe your program 

will look like in three to five years, including such things as staffing, facilities, enrollments, breadth and locations of 

offerings, etc. 

We the hiring of Kwei-Yu Chu as a full-time faculty member, we maintain a minimum acceptable level of 

faculty staffing. We have a new facility, with room for growth, and state of the art equipment. We are 

working on revising and adding to our curriculum to me intense demand for a Computer Game Design 

and development program. (90% of our enrolled students surveyed showed a strong desire to enrolled in 

that type of program if one was offered.) It is also a regionally under-served discipline. With the planned 

changes we are instituting, I see our program expanding in the next five years and with enrollment 

growth, the need to hire additional full-time faculty members. 

 

Resource Request and Action Plan 

Priority Name Resource 

Type 

Estimated 

Cost 

Objective 

     

     

     

     

     

 

Evaluation of Previous Resource Allocations 

Below is a list of resource allocations received in previous Program Reviews.  Please evaluate the effectiveness of 

the resources utilized for your program.  How did these resources help student success and completion? 

(https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf) 

The Evaluation / Measured Effectiveness can be typed in another program and pasted here, or typed directly in to 

the box below.  The box will expand with additional text, and paragraphs (hard returns) can be added by using 

Ctrl+Enter.  

Resource Allocated PR Year Evaluation / Measured Effectiveness 

   

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/index.php
https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf
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Appendix 

Optional Questions 

Please consider providing answers to the following questions.  While these are optional, they provide crucial 

information about your equity efforts, training, classified professional support, and recruitment. 

What strategies do you use to recruit, support and retain students from disproportionately impacted groups?  

Visit local high schools to do demonstration and answer questions. 

Encourage 2+2 agreements with local schools 

Serve on regional art committees 

Present at the Hispanic Education Conference 

 

Does your division (or program) provide any training/mentoring for faculty to support the success of students at 

risk of academic failure? 

Not sure. 

 

Is there a need for more classified professional support in your area, please describe this need.  Indicate how it 

would support the college mission and college goals for success, and completion. 

Yes. In the past we have had three full-time support staff positions for our Computer Graphics/Computer 

Science Lab, which allowed us to keep the lab open during lunch, evenings, and on Saturdays. For 

student who can’t afford to buy computers or software, this is a critical need. 

 

What factors serve as barriers to recruiting active faculty to your program(s)? 

The main problem is that our salaries don’t match what professionals in the can make elsewhere. 

 

Review Process Feedback 

Please share any recommendations for improvements in the Program Review process, analysis, and questions.  

Your comments will become part of the permanent review record. 

Pretty darn good process. Good Job! Some additional clarity on equity success numbers would be good.  

We see success number s and percentages, but total number of students included in the sample would 

help. I may just be missing it. 

 


