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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

The evidence within this program review depicts a department, which has emerged, despite the difficulty 

of a forced separation of a full-time faculty member and the loss of all adjuncts, as a productive and 

healthy program. The 2014-15 academic year was a record high for graduations, and the Art Gallery is 

again putting on exhibition despite a complete cut of MJC's Gallery Operation program. The Hiring of 

Professor Noah Wilson has ensured the continued health of the department's Photography offerings, and 

the department is now prepared to grow to meet student need and MJC's FTES production goals.  

However, the department is expecting the retirement of its two senior members at the end of the Spring 

2018 semester.  Both professors plan to make announcements by the September 30th deadline for on-

cycle replacements.  It is critical for the health of the program, and to retain the gains listed above, that 

these two positions be replaced within the department.  The department does not have sufficient full-

time and adjunct faculty to cover the loss of these two specialists. 

Program Overview 

Instructions 

Supplemental information, links to previous reviews, and dashboards can be accessed from the review, please 

ensure your pop-up blocker is turned off, or use Ctrl-Click to bypass it.  

Please review each question below, following the prompts and links given in the help text. Additional help, and a 

list of frequently asked questions is available on the Program Review Instructions page.  

Program Overview 

Please list program awards that are under this department according to the college catalog. Next to each program 

award listed; 

• Please denote if it should be included here, or should be listed elsewhere. 

• Answer yes or no, if the program has external regulations 

• Additional lines, if needed, may be added by typing the tab key while in the last cell 

• Any additional notes can be added in the box below the table 

[addl help] 

Program Awards Include in Review (yes/no) External Regulations (yes/no) 

Art A.A. yes  

Art History A.D.T. yes  

Photography A.A. yes  

Studio Arts A.D.T. yes  

Univ. Prep: Art and Design A.A. yes  

 

There are still some students enrolled in the University Preparation A.A., but the degree has been 

replaced by the Art History A.D.T. in the catalog.  Once students with catalog rights have completed the 

program it will be removed. 

 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
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Response and follow-up to previous program reviews 

On the Curricunet website, please locate your department and the previous program review. After reviewing, 

please complete the following questions; 

Briefly describe the activities and accomplishments of the department since the last program review. 

Over the last three years the Art Department has continued to focus on its A.D.T.'s  in Studio Arts and 

now Art History.  All eligible Art History classes have been awarded C-ID descriptors, and Art 160 was 

modified and re-submitted.  All eligible Art courses have either have already been granted a C-ID 

descriptor or have been submitted for articulation with C-ID descriptors, and await action at the state 

level, pending the implementation of a new process.  

The Art Department also continued to evaluate and improve its traditional degrees and curriculum. Our 

Photography A.A. was also reevaluated and modified, and a new course, Art 192 Professional Practices, 

was added.  MJC also accepted new courses Art 194, 195, and 196 as the first independent study courses 

in the new format.  A second non-Western option for the Art History A.D.T., Art 151 Survey of Islamic Art, 

was accepted by the Curriculum Committee in the Fall of 2016. 

In 2014-15 Art was rewarded with it's best completion results ever, with sixty-six completions across its 

four degree programs, and 2015-16 continued a streak of four years with thirty or more completion.  The 

department had not met the mark of thirty completions in the previous eleven years on record.   

Faculty members participated in a variety of professional development activities including attending 

professional conferences, field studies to sites and museum, completion of graduate-level units, and 

received Foundation Grants.  Dr. Serros and Professor Tom Duchscher were both awarded sabbaticals in 

the 2013-14 academic year.  Dr. Serros has made extensive field studies on two separate trips studying 

art and architecture collectively in European locals including: Paris, Britany, Reggio Calabria, Rome, Milan, 

Bologna, Verona, Bilbao, Madrid, Valencia, Barcelona, Vienna, Berlin, Amsterdam and The Hague. 

Professor Duchscher made several field studies to catalog and photograph public works of art in the 

Central Valley.  Both have submitted their sabbatical reports.  Professor Niazmand received her sabbatical 

during the 2014-15 semester, and has completed her sabbatical report.  Professor Berger has been 

awarded a sabbatical for the 2017-18 academic year. 

Most importantly the department continued to make and exhibit their own work, providing students with 

a model for professional practice.  Dr. Richard Serros and Professor Tom Duchscher had sabbatical shows 

in the MJC Art Gallery, with Dr. Serros doing a second exhibition at Modesto's Mistlin Gallery at the same 

time.  Professor Duchscher exhibited his work at the Carnegie Arts Center in Turlock.  Professor 

Niazamand’s sabbatical exhibition Re/Marks was open at the time of writing this program review. 

Professor Wilson was awarded a Kala Fellowship Award and participated in the Artist’s Annual at Kala 

Institute Gallery in Berkeley, and in 2017 was invited to exhibit at Fort Mason, in San Francisco, in an 

exhibition entitled Insights:  New Approaches to Photography, Since 2000.   Professors Barr, Niazmand, and 

Wilson exhibited at CSU Stanislaus.  Professor Barr had several, local exhibitions and is being represented 

by Gildea Gallery, in Key West, Florida. Professor Stevenson exhibit Along the Lines as part of the 

Carnegie Art Center’s one-hundredth anniversary celebration, and has been invited to exhibit at CSU 

Stanislaus in January of 2019. Professors Barr, Niazmand, and Wilson exhibited throughout the Western 

states.   

Professor Stevenson joined the cohort group for the NEH Grant funded Common Ground seminars and 

curriculum writing sessions. Professors Stevenson was also awarded a 2016 Spring Fellowship in Korean 

Studies by the Korea Society that brought him to sites in and around Seoul and Busan, South Korea and 

an 2017 NEH Institute studying Islam in Asia at the East West Center in Honolulu Hawaii.  He also 

conducted field studies at sites and collections in London, Toronto and New York City.  Professor 

Stevenson was also recently award the Online Instructor of the Year Award for 2017. 

Under advisers Dr. Richard Serros and Professor Berger, the Art Club was revived the MJC Art Gallery, 

whose director and program was lost through cuts.  They have organized, hung and manned six 

exhibitions since 2013.  These included the Student Show and the Celebration of the Humanities 

exhibitions, both of which showcased some of the finest work of our students for the college and 

http://www.curricunet.com/mjc/search/program_reviews/
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community at large. Professors Duchscher and Wilson revised and oversaw the Celebration of the 

Humanities Art competition and exhibition in 2016 and 2017. 

The department has increased outreach efforts within the community.  Dr. Richard Serros is volunteering 

at the Mistlin Gallery in downtown Modesto (hanging shows, receptions, art walks etc.) and became a 

member of the board as Vice President for a three-year commitment.  Professor Wilson participated in a 

panel discussion about Truth in Photography at the Prospect Theatre in Modesto.  Professor Wilson has 

also been involved with developing Foto Modesto, a citywide event involving over 25 local venues and 

showcasing the work of numerous, local photographers, including MJC students.  Professor Barr 

represented the department at the College Art Association conference in New York Feb 2017. 

On a college wide-level Art faculty took leadership roles by participated on the Academic Senate, the 

Assessment Committee, the Yosemite Faculty Association, the Equivalency Committee, and on the 

Sabbatical Leave Committee.  At the Division level Art faculty participated in the Division Council, 

Celebration of the Humanities Committee, hiring committees, evaluation committees, and ran 

department orientations.  It the state level Professor Stevenson became the C-ID lead for Studio Arts and 

led the revision of the Studio Arts TMC.  The Art Department has also taken an active role in creating the 

structures described in Engaging All Voices through Professor Stevenson's role as Faculty Co Chair of the 

Instruction Council and his recently accepted role of faculty co-chair of the Pathways Workgroup. 

The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the ever-

changing populations and workforce needs of our regional community. We facilitate lifelong learning through the 

development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, 

engaged citizens. 

Provide a brief overview of the program and how it contributes to accomplishing the Mission of Modesto Junior 

College. (Overview Suggestions: How consistent is the program with the institutional mission, vision, core values 

and/or goals? How are aspects of the institutional mission addressed within the program? Is the program critical 

to the pursuit of the institutional mission?) 

The Modesto Junior College Visual Arts Department provides a quality visual arts education based on a 

foundation of both traditional and contemporary practices. This transfer-level education can serve all 

Modesto Junior College students with foundation level study of great works of human expression and 

imagination, preparing students for meaningful participation in society. Our core mission is to educate 

students who aspire to become professional artists, or who want to pursue any of the applied or 

vocational fields or course of study related to the visual arts. The Art Department brings the visual art to 

the college and community through the Modesto Junior College Art Gallery. 

The two-year MJC Art program offers a comprehensive selection of transfer-level foundation and higher-

level courses in art history, ceramics, computer graphics, design, drawing, painting, photography and 

sculpture. The program is designed to prepare students to successfully continue their studies of Fine Art 

at an upper division level as well as provide a technical foundation for those students pursuing applied or 

vocational fields in the visual arts. The Department's offerings bring a wide selection of transfer-level 

General education electives to the college. Degree offerings include the Art A.A., the Photography A.A., 

and is in full compliance with SB 1440, providing Associate Degrees for Transfer in Art History and Studio 

Arts. 
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Student Achievement and Completion 

College Goal for Student Achievement 

Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

Success  

The following questions refer to data from the Department Success Rates Dashboard. Use the filters to examine 

both departmental and course level data. Charts will be included for the record by Research and Planning once the 

review is submitted. 

Locate your department success rates on the Success Rate Data Dashboard and consider your department 

success rates trends over time, especially the last two years. Also, consider the data detailing the variance of 

success rate of courses across sections. Are these rates what you expected? Are there any large gaps?  Is there 

anything surprising about the data? What do you see in the data? 

The department is pleased to see that its fill rate is three points higher than the school-wide average and 

the fill rate is two points higher.  The department is surprised that fill rate is higher since we have many 

laboratory spaces that do not allow for over-enrollment.   In general the studio courses had higher 

success rates than academic courses.  Studio courses are heavily populated with majors, so this is not 

surprising. 

What is your set goal for success? Do your department and individual course rates meet this goal? 

The department strives to exceed the averages of the school, and would like to see gains in its academic 

offerings. 

If your rates for success are lower than your goals, what are your plans to improve them?  

Though our rates currently meet our goals the department will continues to discuss ways to improve 

academic performance.   Ideas have included recruiting new and more diverse faculty and increasing 

multicultural and contemporary components in survey courses. 

Locate your department equity rates on the Success Rate Data Dashboard (by pressing on the equity tab). 

Examine these rates, disaggregated by ethnicity and gender, over the last two years. If there are differences in 

success across groups, how do you plan on addressing issues of student equity? In other words, how do you plan 

on closing achievement gaps across student populations? 

After reviewing success rates by ethnicity, the department finds that its gaps in achievement mirror those 

college-wide almost exactly.  There is slightly less success in Pacific Islander and Filipino populations and 

mush more success in the category of two or more, though all three categories are relatively small in 

numbers. While the department is more successful with both male and female students, there is even a 

larger gap between female and male success.  The department is open to any school-wide initiatives or 

ideas on how to close these achievement gaps.   

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

The department’s success rates are nearly 3% higher in face-to-face courses than the school average, and 

the online success rates have now risen to 4.3% higher.  The department is very pleased to have brought 

up its online success rates, and will continue to strive to improve. 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php


Program Review 2017 [Top] Page | 6 

 

 



Program Review 2017 [Top] Page | 7 

 

 



Program Review 2017 [Top] Page | 8 

 

Conferred Award Trends 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your department.  

Starting with identifying the year, please supply degrees and certificates awarded.  These charts will be attached by 

Research and Planning before being posted publicly. 

What is your set goal for degrees and certificates awarded? Do your rates meet this goal? 

The department has put forth a concerted effort to earn more completions, and has exceeded thirty for 

the last five years.  To achieve this the department has instituted two new degrees and restructured the 

other two.  Each full time instructor has also focused on individual major advising, and created a 

department orientation.   

 

If your rates for degrees and certificates awarded are lower than your goals, what are your plans to improve them? 

The department is pleased with these statistics. 

 

http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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Student Learning Outcomes 

Instructions 

This section of the Program Review measures student learning. 

PLO / GELO / ILO Outcomes 

To ease in analysis, trending charts have been created by Research and Planning on the Learning Outcomes 

Dashboard website. Using these charts, you can identify your current success rates in student achievement 

towards the outcomes. Considering your current outcome success rates, and previous semester, set a department 

aspirational goal, and examine what your outcome success rates are currently. Later you will be asked to outline a 

plan to achieve this threshold, but for now, simply supply the Goal % and Current % for each level. 

Note: If the dashboards do not show your Learning Outcomes, please ensure that they have been mapped in 

eLumen. Each course will need to be mapped to each applicable PLO, GELO, and ILO. The Outcome Assessment 

Workgroup has created a web page detailing the work already done -> PLO, ILO, and GELO Assessment 

grids. For additional assistance, review the Course Learning Outcome Assessment web pages, or contact Nita 

Gopal at gopaln@mjc.edu.  

 

Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website and below, in regards to any applicable Program, Institutional, and General Education 

Learning Outcomes. 

For each ILO that your course learning outcomes inform, you will find your overall rate. On the MJC 

Student Learning Outcomes Assessment website, you will also see that overall rate disaggregated across student 

populations; you can use this information to understand how different student populations are learning in your 

courses.  

After you have examined your rates and disaggregated data, reflect on the data you encountered. Please address 

the program outcomes (PLO), general education outcomes GELO (if any), and institutional outcomes (ILO) in your 

analysis. 

Program Learning Outcomes (PLO) 

What is your set goal for PLO success? Do your overall rates meet this goal? 

While many of the departments success rates are in the 70, 80, or even 90th percentile, the depart would 

like to see all studio success rates in the 80’s, and art history rates to average 70%.  The department does 

well in most PLO’s with most demographics, but would like to strive for further success. 

General Education Learning Outcomes (GELO) 

If your program has General Education outcomes, what is your set goal for GELO success? Do your overall rates 

meet this goal? 

No data was provided or found in the data sources on the program review page. 

Institutional Learning Outcomes (ILO) 

What is your set goal for ILO success? Do your overall rates meet this goal? 

All of the department’s ILO success rates average above 70% except Cultural Literacy & Social 

Responsibility.  The department considers this an essential part of every course it teaches, but realizes 

that it only records results in Art History and Art Appreciation courses.  The Communication standard 

could also be improved.  This committee will report these findings to all department faculty, and ask 

them to review how they address these areas in presenting content and how they record success in these 

areas.  Further action will be taken pending results and conversation. A distinct possibility is that the 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
https://www.mjc.edu/instruction/outcomesassessment
mailto:gopaln@yosemite.edu?subject=PLO%20%2F%20GELO%20%2F%20ILO%20Mapping
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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department is currently evaluating these areas with a high standard associated with professional practices 

in the art world since they are so critical to the field. 

Continuous Quality Improvement 

If your rates for success for any PLOs, GELOs, and ILOs are lower than your goals, what are your plans to improve 

them? 

As stated above, a conversation will begin department wide, and goals shared with all areas of 

assessment.  Bringing all of the department’s numbers to the attention of its full-time faculty.  The 

department’s offerings are diverse, and further discussion is needed for a cohesive plan. 

Equity and Success 

Do your rates for your PLOs, GELOs, and ILOs vary across student populations?  How you do you plan on 

addressing issues of equity? In other words, how do you plan on closing the learning gaps across student 

populations? 

In the studio art areas the success rates are relatively high, without the same variation seen in the rest of 

the school.  Art history classes have stronger variations.  While African-American students perform well 

above the college average, Pacific Islander, Filipino, and Native American seem to under perform.  This 

may be due to small sample sizes.  These three groups with underperforming data appear to be 15 of 

581 total students.  With categories 3, 7, and 5 respectively the sample size seems small to draw definite 

conclusion.  Conversely, the higher success rates with a population of only 19 African-American students 

do not necessary indicate any better practices than the rest of the college. 
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Curriculum and Course Offerings Analysis 

Curriculum Analysis 

Courses that have not been reviewed, or not scheduled to be reviewed, are listed on the Curriculum Committee 

web pages.  To aid in use, please view this filtered spreadsheet, using the drop down menus along the field 

headings, to view just your department.  On opening the spreadsheet, click the Enable Editing and Enable content 

buttons that should appear across the top menu bar.  

Considering those courses that have not been reviewed within the last five years, please address these below. 

Provide your plans to bring courses into compliance with the 5-year cycle of review.  If your department is 

compliant, please state that. 

All Art courses are currently in compliance, and the department is prepared for the next scheduled 

curriculum cycle taking place over the 2019-2020 academic year. 

 

Provide your plans to either inactivate or teach each course not taught in the last two years. 

All Art courses that needed inactivation have now been processed.  All remaining curriculum is part of the 

department’s regular rotation. 

 

Does the College Catalog accurately display the descriptions and requirements of all the courses and educational 

awards (degrees/certificates) overseen by this program? If not, please describe your plans to correct. 

For the Art History A.D.T., Studio Arts A.D.T., and Art A.A. Art 102 should also list the cross-listed CMPGR 

202.  On page 167 the List B electives are in the order of C-ID numbering and not our discipline numbers.  

In this same area there should be an “or” between Art 147 and Art 148.  A student cannot take both to 

fulfill this requirement.  On page 168 in the Photography PLO’s in #3, the word “product” should be 

replaced with “produce.”  This is a simple typo. 

 

Are there plans for new courses or educational awards (degrees/certificates) in this program? If so, please describe 

the new course(s) or award(s) you intend to create. 

Art 151 – Survey of Islamic Art was recently passed by the curriculum committee in the Fall of 2016.  The 

department currently acquiring the articulation agreements needed to add Art 151 to the Art History and 

Studio Arts A.D.T.’s. 

 

What needs or rationale support this action, and when do you expect to submit these items to the Curriculum 

Committee? 

Art 151 has been accepted.  The course provides a vital second option for the require non-Western 

requirement in the Art History A.D.T..   This course can be offered when Professor Stevenson is not able 

to offer the only current option, Art 169 – Survey of Asian Art, and further aligns the department’s 

offerings with those od CSU Stanislaus. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/documents/coursereviewstatus.xlsx
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Course Time, Location and Modality Analysis 

Please follow this link and review the Course Attributes in regards to when, where, and in which method the 

courses in this program are taught. Use the filters to focus the report on your department. Then answer the 

following questions. 

Location/Times/Modality Trend Analysis:   

Consider and analyze your location, time, and modality trends. Discuss any program plans that address more 

efficient and beneficial location, modality and/or time of day trends.  

Many of the lost section from the cuts and forced separation of 2011 have been restored. East Campus, 

Distance Ed., and Hybrid courses are now at the levels of offerings prior to the 2011 cuts. An off-campus 

offering was developed, and more have been offered in the 2014-15 academic year. The one area that 

needs further restoration and expansion is the level of offerings on West Campus. 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/courses.php
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Program Analysis 

Program Personnel 

Please refer to the Department Faculty and Sections Dashboard to supply the names of faculty and adjuncts for 

the periods requested. Use the dashboard filters to focus on your individual department. Due to the complexity of 

payroll accounts and assignments, those listed may not match known individuals, please note any discrepancies. 

Additional comments or narrative can be added below. 

Faculty Name Full-Time or Part-Time (adjunct) Hire Date (optional) 

Barr, Deborah L Full Time  

Berger, Paul L Full Time  

Duchscher, Lawrence Full Time  

Niazmand, Haleh Full Time  

Serros, Richard D Full Time  

Stevenson, Robert S Full Time  

Wilson, Noah Full Time  

Lee Baily 100%, Instructional Support 

Technician   

 

Cooper, Tricia M Part Time  

Craw, Brad Part Time  

Crimmel, Randall Part Time  

Gilmore, Chelsea L Part Time  

Griffiths, Chau-Marie A Part Time  

Grubaugh, Carson D Part Time  

Hartman, Terry L Part Time  

Jackson, Benjamin J Part Time  

Kirksey, Randy L Part Time  

Mc Clintock, Todd W Part Time  

Salmon, Linda Part Time  

Savini, Tinna H Part Time  

Scantling, Jay D Part Time  

Scheinuck, Mary A Part Time  

 

Christian Hali was hired and took a job in Southern California. 

In the 2010-11 academic year the Art Department also lost Professor Terry Harman due to retirement, 

and he has not yet been replaced.  As a result the majority of Art courses in the last two years were 

taught by adjunct instructors, while many full-time instructors taught loads beyond the 140% mark. 

 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/faculty_sections.php
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Faculty Assignments 

Please refer to the Department Faculty and Sections Dashboard to supply the number of faculty and adjuncts 

for the past two years of regular terms. Use the dashboard filters to focus on your individual department. Due to 

the complexity of payroll accounts and assignments, those listed may not match known individuals, please note 

any discrepancies. Please note that summer positions are all shown as adjunct due to payroll categories. 

Enter figures for each term, to add additional rows, click in last cell on right and push tab on the keyboard. 

Additional comments or narrative can be added below. 

Term # Taught by FT 

Faculty 

# Taught by Other 

Faculty 

# Sections Offered / 

Term 

Program Fill Rate % 

2015 Fall 23 22 45 89% 

2016 Spring 27 25 52 80% 

2016 Summer  19 19 82% 

2016 Fall 29 27 55 88% 

2017 Spring 34 28 61 85% 
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Departmental Productivity Measurements 

If not pre-filled, please complete for two years the following table of indicators, as listed on top of 

the Productivity Dashboard. A picture of this dashboard will be supplied by Research and Planning. Please enter 

one term per line; to add an additional line, click in last cell and use the Tab key. 

The space below is available for comments and narratives. 

Term FTEF FTES FTES/FTEF WSCH/FTEF 

2015 Fall 13.93 252.27 18.11 543.21 

2016 Spring 14.62 244.59 16.73 501.92 

2016 Summer 4.94 75.26 15.24 457.10 

2016 Fall 16.19 273.63 16.91 507.19 

2017 Spring 16.97 275.68 19.25 487.39 

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php
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Long Term Planning and Resource Needs 

Long Term Planning 

Provide any additional information that hasn't been addressed elsewhere in this program review, such as 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. 

View the Program Review Instructions page for reference and inspiration. 

Taking into account the trends within this program and the college, describe what you realistically believe your 

program will look like in three to five years, including such things as staffing, facilities, enrollments, breadth and 

locations of offerings, etc. 

In the 2015-17 academic years the department saw seventy-five completions from its two A.D.T. degrees 

and two conventional A.A.'s; Photography, and Art. These seventy-five completions account for over 

three percent of MJC total degrees awarded!  Additional drawing faculty would help with opening the 

bottleneck in Basic Drawing, which always has full waitlists, and could provide other productive courses 

such as Art Appreciation and Color and 2-D Foundation Design. A drawing classroom with a sink on West 

Campus would also help in increasing our productivity in general Art as well as Photography.  These 

studios already exist in unused or underutilized spaces on Ansel Adams Hall's second floor.  

These classes will also serve MJC's growing need for requirements and electives for transfer students.  

The classes created by adding this position will serve over five-hundred declared majors enrolled in the 

Art Departments four transfer degrees.  Art Appreciation and Basic Drawing are important requirements 

or electives in the high demand Liberal Art A.A. (Teacher Education at CSUS) and Computer Graphics 

Applications A.A. They are also very popular Humanities area options of general education for all of MJC's 

transfer students.   

With increased emphasis on A.D.T.'s, and Art's role in general education, and our level of productivity, the 

department expects to grow over the next three to five years.  Art would like to increase its role in Digital 

Art education, and further its ties with the Computer Graphics department. Given the opportunity, Art 

would like to adapt to emerging technology, using modern digital equipment in its classrooms and again 

offer classes using digital media. An immediate need for Photography is an up-to-date digital lab. The 

Photography Program has already invested equipment, software, and furniture in an adjacent digital lab, 

Ansel Adams Hall 208, which was recently vacated by Engineering/Architecture. The fact that almost all 

photography classes in the future will necessitate a digital lab makes it important to plan the use of this 

lab for future success (and even survival) of a vital curriculum in photography.  Professor Niazmand now 

offers the Art 102: Introduction to Computer Graphics, and has pioneered the department’s only fully 

online studio offering.  Art needs the facility and equipment required to bring its program fully into the 

21st century. 

In terms of traditional art the department needs further resources in the areas of the Gallery and in 

building a painting yard.  With the reopening of the Gallery the department needs proper funding to 

bring further art education to the college and the community.  As a result of the state ending repetition 

of courses, Art has also built and now offers four levels of painting.  This means that four distinct courses 

are now offered in one place at the same time.  The department has drawn up low-cost plans to extend 

the fence enclosing the ceramics and sculpture yards into the area behind painting, and moved the 

painting studio from the second floor into Art Building 102 to facilitate this.  This painting yard would be 

particularly important in offering the Art 159 Mural course.   

The department anticipates two retirements this year, and replacing those positions will be vital to the 

health of its programs.  The department met to discuss its needs and any redistribution of labor.  At 

present the plan is to request two faculty replacement positions:  one in sculpture with desired 

qualification in design and ceramics, and one in drawing with desired qualifications in painting, design, or 

gallery management. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/index.php
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Resource Request and Action Plan 

Priority Name Resource Type Estimated 

Cost 

Objective 

Mission 

Critical 

 

Art Studio Classroom 

Supplies   

Supply 

Augmentation 

54301 – Instructional 

Supplies 

$3,000/ 

Annual Cost 

 

 

Mission 

Critical 

 

Natural Daylight 

Spectrum Lighting in all 

studio spaces (Ansel 

Adams 208) 

Facilitates 55446-

Services 

repair/Maintenanc

e 

 

$10,000 

(Partial) 

The need to properly interpret color 

printing calls for the lighting in this 

studio to be changed to florescent 

bulbs capable of producing a full-

range of color.  Color and digital 

photography is taught in this studio 

and all CLOs for these courses require 

a full range of visible color for success. 

 

Mission 

Critical 

 

1 High Definition Video 

Projector, Screen, and 

Computer for Art 207 

56450 – 

Equipment>=$5K 

$18,000/one

-time 

It is essential that a department 

teaching the visual arts at least have 

equipment to provide visual examples 

using modern technologies.  This is 

reflected in several of the individual 

course outcomes, our program 

mapping, and our long-range 

planning. 

 

Essentia

l 

Digital Lab for 

Photography 

 

56450 – 

Equipment>=$5K 

$42,000/one

-time 

An accessible digital lab is increasingly 

necessary for instruction in most 

photography classes, and the 

computer lab in Adams Hall 208 does 

not have machines with sufficient 

specifications to adequately run digital 

imaging software. Functional printers 

and scanners are also crucial. This 

need is tied directly to improvement of 

instruction of Art 173 and 175. 

Essentia

l 

Replacement Sculpture 

Equipment 

56400 – 

Equipment<=$5K 

$585/one-

time 

The sculpture curriculum requires the 

use of specialized equipment to meet 

its assessment needs.  Aging and 

missing equipment needs to be replace 

to maintain the correct number of 

work stations.  Fifteen metal snips and 

24 needle nosed pliers are needed. 

 

Essentia

l 

Track Lighting for Ansel 

Adams Hall 201 

 

56400 – 

Equipment<=$5K 

$3,500/one-

time 

Ansel Adams Hall 201 serves as a 

studio for a range of Photography 

classes, serving as both a classroom 

and a lighting studio.  A track lighting 

system is needed to bring 201 up to 

the standard of a photography studio 

classroom. 

 

 

Essentia

l 

Updates every 18 

months for Adobe 

Lightroom 

 

56400 – 

Equipment<=$5K 

$1,200/one-

time 

This software is needed to continue 

instruction within digital photography. 
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Essentia

l 

Air conditioner upgrade 

in room 102 

 

Facilitates 55446-

Services 

repair/Maintenanc

e 

 

$300/one-

time 

Instructor utilizing the room suffers 

from a medical disability that requires 

greater temperature control than is 

currently available. 

   

Essential Instructional Support 

Technician 

 

Personnel 52110 – 

Non-instructional 

Classified 

$60,000/ 

annual cost 

The department needs a full-time 

laboratory technician for sculpture and 

ceramics.  In our current structure 

instructors are responsible for 

everything in these two studios from 

maintenance of the equipment to the 

firing of the kilns, all duties which must 

be performed outside of class hours.  It 

is highly unusual for an art program to 

ask faculty to perform these functions.  

In addition a laboratory would add an 

important second employed expert for 

the purposes of classroom safety. A 

technician would also bring in 

additional revenue by adding open 

studio hours that are billable to the 

state. 

Desired Soldner Studio Clay 

Mixer 

56400 – 

Equipment<=$5K 

$4,485/one

-time 

There is not an SLO or Trend directly 

relating to this need.  However, 

operable equipment is an important 

part of any program.  Valuable 

instructional and laboratory time is lost 

while students struggle with aging 

equipment. 

 

Desired Canon EOS Rebel T5 

Digital SLR Camera Kit 

 

56400 – 

Equipment<=$5K 

$549/one-

time 

The Photography Department needs 

an updated digital camera system, in 

order to keep up to date with new 

software requirements.  Will enable 

instructors to more effectively perform 

in-class demonstrations. This 

equipment will enable instructors to 

effectively demonstrate camera 

capture in the lighting studio, and is 

tied to CLO’s in Art 173 and Art 175. 
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Evaluation of Previous Resource Allocations 

Below is a list of resource allocations received in previous Program Reviews.  Please evaluate the effectiveness of 

the resources utilized for your program.  How did these resources help student success and completion? 

(https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf) 

The Evaluation / Measured Effectiveness can be typed in another program and pasted here, or typed directly in to 

the box below.  The box will expand with additional text, and paragraphs (hard returns) can be added by using 

Ctrl+Enter.  

Resource Allocated PR Year Evaluation / Measured Effectiveness 

2 TYPE II 

ACCUFLOW™ 

STEEL SAFETY CAN 

FOR FLAMMABLES, 

5 GAL 

 

 Non-measurable safety requirement. 

6 Signs for 

classrooms 

containing yellow 

hazardous waste 

cabinets 

 

Put back on 

top 

Non-measurable safety requirement. 

Combination belt 

sander (belt and 

disc) 

 

 The effectiveness of this implement can be measured 

through a survey of Art Faculty and student use. 

 

Skutt electric kiln 

with shelves 

 

 A survey of appropriate faculty satisfaction with our facilities 

could be used to measure the effectiveness. 

 

6 sculpture 

modeling stands 

 Effectiveness measured through the number of students that 

elect to pursuer a follow up class in sculpture. Enrollment 

booster. 

 

Natural Daylight 

Spectrum Lighting 

in all studio spaces 

(Check Rooms) 

 The effectiveness this change can already be seen in higher 

success rates in Art 124 night classes for the CLO - Color. 

https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf
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Appendix 

Optional Questions 

Please consider providing answers to the following questions.  While these are optional, they provide crucial 

information about your equity efforts, training, classified professional support, and recruitment. 

What strategies do you use to recruit, support and retain students from disproportionately impacted groups?  

For the past few years the department has offered Art 160, Appreciation of Art, in face-to-face and online 

formats through the College in the High Schools program.  Faculty have exhibited in and organized 

several local exhibitions to facilitate interaction with the community.  These include exhibitions at the 

Carnegie Arts Center in Turlock, the CSU Stanislaus Art Gallery, the Mistlin Gallery in Modesto, and in our 

own MJC Art Gallery, which brings the community on to our campus.  Dr Serros and Professor Berger 

have worked as the gallery directors during this period.  MJC Art Gallery offerings have also included 

works by students, works by alumni, an annual exhibition of local high school students, and an exhibition 

of local high school faculty works.  Professor Wilson and Dr. Serros have been involved with developing 

Foto Modesto, a citywide event involving over 25 local venues and showcasing the work of numerous, 

local photographers, including MJC students.  Dr. Richard Serros volunteers at the Mistlin Gallery in 

downtown Modesto (hanging shows, receptions, art walks etc.) and became a member of the board as 

Vice President for a three-year commitment.   Professor Barr worked with Brian Marks the Dean of ASMJC 

and chose six advanced painting students to complete a very complicated 3-D mural for the East Campus 

Cafeteria, to be hung in September.  She also represented the department at the College Art Association 

conference in New York in February of 2017. 

Does your division (or program) provide any training/mentoring for faculty to support the success of students at 

risk of academic failure? 

Not beyond the help available from student success specialists. 

Is there a need for more classified professional support in your area, please describe this need.  Indicate how it 

would support the college mission and college goals for success, and completion. 

The department needs a full-time laboratory technician for sculpture and ceramics.  In our current 

structure instructors are responsible for everything in these two studios from maintenance of the 

equipment to the firing of the kilns, all duties, which must be performed outside of class hours.  It is 

highly unusual for an art program to ask faculty to perform these functions.  In addition, a laboratory 

technician would add an important second employed expert for the purposes of classroom safety. 

Ceramics courses and Sculpture courses fill, with full waitlists.  The department is however limited in its 

ability to offer these highly productive courses while instructors must also care for the studios and 

equipment.  A technician would also bring in additional revenue by adding open studio hours that are 

billable to the state. 

What factors serve as barriers to recruiting active faculty to your program(s)? 

There are not enough qualified applicants in the area.  In the Spring of 2017 an adjunct took a job 

elsewhere leaving two classes empty in the third week.  Special arrangements were made for one existing 

adjunct and a full-time instructor was pushed to 200% load when recruiting was unsuccessful. 

Review Process Feedback 

Please share any recommendations for improvements in the Program Review process, analysis, and questions.  

Your comments will become part of the permanent review record. 

The new fields are a strong improvement.  The new data available is exciting and confusing.  The short 

timeline was inappropriate for so much new material, and college-wide conversation and training on that 

data should have preceded the roll out.  


