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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

The Arts, Humanities and Communications Administrative Unit provides outstanding support for its 

academic programs.  Many division activities are focused on public performances related to capstone 

projects in the various classes.  Theatre Productions, Dance Concerts, Music Concerts and Recitals, Art 

Gallery Shows all are coordinated by the administrative unit.  These events provide the division and 

college a unique opportunity to engage with the surrounding community both on and off campus. 

The AHC Administrative Unit also collaborates with local arts organizations, including the Gallo Center for 

the Arts, to present special concerts, plays and speakers.  The annual Martin Luther King Jr. 

Commemoration event is just one example of the community activities supported by the division. 

Division programs engage students in collaborative learning and performance activities that help provide 

a sense of belonging within the college community. 

The division will engage in an analysis of success data during the 2017-18 year.  In addition, the CUE 

syllabus review tool will be discussed and implemented. 

New program development will be explored in electronic media production.  Use of Strong Workforce 

funding is anticipated. 
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Administrative Area Overview 

The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the 

ever-changing populations and workforce needs of our regional community. We facilitate lifelong learning 

through the development of intellect, creativity, character, and abilities that shape students into thoughtful, 

culturally aware, engaged citizens. 

 

Provide a brief overview of the administrative area and how it contributes to accomplishing the Mission of 

Modesto Junior College. (Overview Suggestions: How consistent is the administrative area with the institutional 

mission, vision, core values and/or goals? How are aspects of the institutional mission addressed within the 

administrative area? Is the administrative area critical to the pursuit of the institutional mission?) 

 

The Arts, Humanities and Communications Division (AHC) offers programs of study in Art, 

Communication Studies, Dance, Theatre, Humanities, Music, Photography, Recording Arts, and Studio 

Arts.  These areas of study represent a broad spectrum of disciplines from which students can choose a 

pathway to a degree or certificate, or pursue coursework designed to prepare them for transfer to a four-

year institution.  The AHC Division Office provides essential administrative support to the faculty and staff 

associated with the programs of study.  In additional to well-known support activities, the division office 

assists with rehearsal and performance planning for theatre, music, speech, and dance events.  

Coordination of Art Gallery show calendars and activities is also provided.  Public information and social 

media engagement with the surrounding community is another important support function of the office. 

The academic programs produce music and dance concerts, plays, speech presentations and art exhibits 

that are free or low cost.  These events are advertised to the general-public and K-12 schools and help 

promote a habit of life-long cultural learning within a vibrant liberal arts environment. 
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Program Overview 

Please list program awards that are under this department according to the college catalog. Next to each program 

award listed; 

• Please denote if it should be included here, or should be listed elsewhere. 

• Answer yes or no, if the program has external regulations 

• Additional lines, if needed, may be added by typing the tab key while in the last cell 

• Any additional notes can be added in the box below the table 

[addl help] 

Program Awards Include in Review 

(yes/no) 

External Regulations 

(yes/no) 

AA Art Yes No 

AAT Art History Yes No 

AAT Communication Studies Yes No 

AA Communication Studies Yes No 

SR Communication Studies Yes No 

AA Dance Yes No 

SR Design and Technical Theatre Yes No 

UPE Humanities Yes No 

AAT Music Yes No 

AA Music Yes No 

AA Photography Yes No 

SR Recording Arts Yes No 

AAT Studio Arts Yes No 

AA Theatre Yes No 

AAT Theatre Arts Yes No 

SR Theatre Performance Yes No 

 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
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Student Achievement and Completion 

College Goal for Student Achievement 
Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

As you answer the questions below, please consider how your administrative area is helping the college complete 

this aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the 

CCCCO Scorecard by 2022. 

Success  

The following questions refer to data from the Success Rate Data Dashboard, the CCCCO scorecard, and the 

Program Awards Dashboard. 

Use the filters in the Success Rate Dashboard to examine departmental course level and degree attainment data in 

your area over the last two years. In the equity tab, examine disaggregated success rates by ethnicity, modality 

and gender. Finally, examine degree and certificate attainment rates at the college and department level on the 

program awards dashboard. 

Use the CCCCO Scorecard to examine disaggregated Math and English/ESL Metrics, Completion Metrics, and CTE 

Metrics. 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your division.   

After examining the above data, are these rates what you expected? Are there any large gaps?  Is there anything 

surprising about the data? What do you see in the data? 

Overall AHC Division course success rate for Fall 2016 was 70% -- 2% higher than the college wide 

average.  Female students succeed at a rate 3% higher than male students in the division.  This tracks 

with the college wide numbers. 

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

Division face to face course success in 2016 was 70%, online success was 62%.  The division will continue 

to participate in the training provided by the Distance Education Coordinator.  The division office will 

sponsor an AHC Division online instructor retreat in 2018 in order to share best practices for teaching 

and retaining students.  The division will assess the technology requirements of online instructors and will 

endeavor to provide improvements to hardware and software if needed. 

If there are differences in success across groups, how will your administrative area help to close achievement gaps 

across student populations, and how will it contribute to overall success? In other words, how do you plan on 

closing achievement gaps across student populations and raise completion/degree rates? How will your area help 

to increase the CCCCO Scorecard Completion rate to 53%? 

The AHC Division’s most significant achievement gap is with African American students. In 2016 the 

success rate was only 48% trailing the college-wide rate by 5 points.  The division faculty will engage in a 

dialogue about the success rates of all ethnicities.  The Center for Urban Education’s syllabus review 

exercise will be presented and explored at Division and Department meetings during 2017-18.  Faculty 

will be encouraged to participate in future CUE workshop cohorts when they are developed. 

 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592
http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php
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College Profile 

 

Remedial / ESL 
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Transfer Level Achievement 
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Completion 
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Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website in regards to any applicable Program, Institutional, and General Education Learning 

Outcomes. After you have examined your rates and disaggregated data, reflect on the data you encountered. 

Please address your Administrative Unit Outcomes (AUO) and the College Institutional Learning Outcomes (ILO) in 

your analysis. 

Administrative Unit Outcomes (AUO) 

Examine your disaggregated Administrative Unit Outcomes and provide a brief synopsis of the data. 

AHC Division ratings from the Student Experience Survey are slightly below college wide average scores.  

The most significant discrepancy is in the area of “Office Helpful”.  The AHC rating is .18 below the 

college average of 3.03. 

Institutional Learning Outcomes (ILO)  

Examine the overall College disaggregated Institutional Learning Outcomes and provide a brief synopsis of the 

data. 

Significant shortfalls are found in the African American and Hispanic overall college wide ILO scores. 

Analysis, Planning and Continuous Quality Improvement: AUOs and ILOs 

After analyzing the above data, provide plans for improvement. How you does your administrative area plan on 

addressing issues of equity and success in AUOs and ILOs? How does your area plan on closing learning gaps 

across student populations? 

The AHC Office was understaffed during most of the 2016-17 year which may account for the low scoring 

in the “Office Helpful” category.  The office is currently at full staff and is handling student questions and 

concerns in a timely manner.  We will undertake a project to improve the signage in the area around the 

PAC, Music and Art Buildings in order to improve way finding for new students. 

The AHC Division will begin discussions on learning gaps across student populations.  Individual program 

reviews will be presented and faculty will engage in a dialogue about the data.  The division will also 

undertake an analysis of syllabi using the CUE methodology.  Individual faculty members will be 

encouraged to participate in future CUE learning cohorts. 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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Program Analysis 

Program Personnel 

Provide a narrative or diagram of your division and personnel. Report any recent changes and any future 

personnel planning.  

Future Personnel Planning 

In order to accommodate community facility rentals of the Performing and Media Arts Center we would 

like to employ a temporary on-call Performing Arts Production Specialist.   Funding for this part-time, 

hourly position would be derived from re-charges to organizations leasing the facilities. 

We are examining the work load in the office during the Fall 2017 semester.  It is likely we will need to 

increase the assignment for the Administrative Assistant from 47.5% to 75%, 10 months. 

Existing AHC Staff 

Michael Sundquist Dean – Arts, Humanities and Communications Division 

Lori Sammis Administrative Secretary 

Jacquelin Wingett Administrative Technician 

Mandy Landis Administrative Assistant (47.5% - 10 months) (filled 7/17) 

John Giorgio Instructional Support Technician (100% - 10 months) 

Lee Bailey Instructional Support Technician 

Mary Reilly Performing Arts Costume Specialist (filled 8/17) 

Kevin Saunders Performing Arts Production Specialist 

Ty Helton Performing Arts Production Specialist 

 

Division Productivity Measurements 

Examine your division rates in the Productivity Dashboard. A picture of this dashboard will be supplied by 

Research and Planning. Provide an analysis of the rates over the last two years. Include future goals, areas for 

improvement, and strategies the division will employ to improve productivity. 

AHC Division productivity overall tracks just below the college wide average over the last two years.  The 

Humanities area is over 3 points higher than the college average.  Productivity can be improved by 

attracting more enrollment in Music and Dance areas.  Both areas are currently working on outreach to 

local middle and high schools.  On campus performance events help create interest in the program areas.  

A major Broadway style musical production is planned for Spring 2018.  This will boost community 

engagement with the programs.  The Communication Studies area has added a course in Mass Media 

which shows promise as a productive offering for the area. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php
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Long Term Planning and Resource Needs 

Long Term Planning 

Provide a long-term outlook for your division, including any goals addressing equity, success, enrollment, or any 

additional information that hasn't been addressed elsewhere in this program review. You may include 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. Taking into account the trends within this division and the college, describe what 

you realistically believe your program will look like in three to five years, including such things as staffing, facilities, 

enrollments, breadth and locations of offerings, etc. 

The division faculty and staff have agreed to explore adding a new program area in electronic media 

production.  Plans include using existing facilities vacated by the discontinued Radio and Television 

programs (2011).  Funding will be sought from the Strong Workforce program.  Stackable certificates in 

audio production, stage production and electronic media production will be explored. 

The Music facilities were built in 1956 and have not benefited from a renovation since.  Recent YCCD 

Board action has started the process to seek state funding for an $8 million renovation.  The classroom 

and studio facilities are worn and do little to inspire learning in a contemporary environment.  Without a 

renovation, the program is at a severe handicap when serving existing, and recruiting new, students. 

 

Resource Request and Action Plan 

Priority Name Resource 

Type 

Estimated 

Cost 

Objective 

1 Increase Assignment 

of Administrative 

Assistant from 

47.5% / 10 months 

to 100% / 10 months 

Classified 

Staff 

  

2 Hire Temporary 

Part- time 

Performing Arts 

Production 

Technician 

On Call 

Classified 

Staff 

Hourly 

rate paid 

by 

facilities 

rental 

 

1 Replace Audio 

Equipment in Main 

Auditorium 

Equipment $20,000  

4 Replace Printer in 

Music Lab 

Equipment $1000  

2 Replace Instructor 

Office Computers 

Equipment $30,000  

 

 

5 Replace AHC Office 

Computers 

Equipment $5,000  

6 Install Additional 

Security Cameras 

Equipment $10,000  

3 Replace PAC Video 

Monitor System 

Equipment $7,000  
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Evaluation of Previous Resource Allocations 

Below is a list of resource allocations received in previous Program Reviews.  Please evaluate the effectiveness of 

the resources utilized for your program.  How did these resources help student success and completion? 

(https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf) 

Resource Allocated PR Year Evaluation / Measured Effectiveness 

LED Lighting 

 

 

Laptops for Debate 

Team 

 

Choral Risers 

 

High Def Video 

Equip 

 

 

Audio for Music 

115 

2014-15 

 

 

2014-15 

 

 

2014-15 

 

2014-15 

 

 

2014-15 

Training for student use has been integrated into the Theatre 

curriculum. 

 

MJC Forensics Team uses the laptops when traveling to 

tournaments. 

 

Risers replaced older units that were a safety hazard. 

 

Phase one of improvements to the Auditorium Video 

playback system is complete. 

 

Phase one of the smart classroom installation is complete. 

 

 
Source: CCCCO. (2017). Scorecard: Transfer Level Achievement [Dashboard Graphic],  

Retrieved from http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home  

https://www.mjc.edu/governance/rac/documents/ielmallocationsummary20142015.pdf
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://scorecard.cccco.edu/fiveyear.aspx?CollegeID=592
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Appendix 

 

Review Process Feedback 

Please share any recommendations for improvements in the Program Review process, analysis, and questions.  

Your comments will become part of the permanent review record. 

The Student Experience Survey and how it is administered could be improved.  In the future, I 

recommend relying on the CCSSE and the local questions that can be added to the list. 

Process Revision – allow for time for administrative review of academic program reviews prior to deadline 

for Administrative Program Review. 

Cycle program review so a comprehensive review is completed every four years with essential updates 

provided every year. 


