
 

                                           

PIT Crew Notes 

September 30, 2020 

8:30 am – 10:00 am 

 
Name Present Absent 
Alexis Sanchez  x 
Alicia Arceo  x 
Andrew Kranzman x  
Angelica Guzman x  
Ashley Griffith  x 
Belen Robinson x  
Chad Redwing  x 
Christian Million x  
Curtis Martin x  
Dejeune Shelton x  
Flerida Arias   x 
Hans Hauselmann x  
James Houpis  x 
Jenni Abbott  x 
Jennifer Zellet x  
Judith Martinez x  
Laura Maki  x 
Liz Camboia x  
Manny Walsh x  
Matthew Lopez-Phillips x  
Patrick Bettencourt x  
Rob Stevenson  x  
Sarah Schrader  x 
Shelley Circle x  
Tiffnie Versola  x 
Tina Giron x  

 
 



 

1. Welcome and Check In 
Rob Stevenson thanked the team for attending the postponed meeting. 
 

2. LFM Student Success Team 
Patrick Bettencourt reported the team met last week and came up with the next steps idea of 
coming up with something to keep the momentum going.  They are planning on a second 
meeting with four people from each school (discipline faculty, counselor, success specialist, 
student representative).  They would like to review the plan, talk about objectives, and ask them 
how they plan to move forward.  Shelley Circle suggested having them go out into breakout 
rooms to develop the meet and greet for spring.  They will be meeting in the next two weeks to 
come up with the agenda.    
 

3. LFM Data Team 
Christian Million and Andrew Kranzman reported they are meeting today at noon to keep 
working on their project, which will be presented at next week’s PIT Crew meeting. 
 

4. Paving the Path Sessions: 
 

a. Programs in Two Schools (Primary School/Forms/Cohorts/Data) 
b. Representation by School (Curriculum Committee, Assessment, Senate, Etc.) 
c. Decision Making/Workflow Study Session (What is the most efficient Pathways 

School?) 
d. Support Teams (Entourage/School Board) 
e. School Chairs (Start in Senate) 
f. Schools and Participatory Governance 

 
Sessions will be spread throughout the year and directed to specific groups, not campus wide as 
was in the past.  A primary school for the programs needs to be determined.  Curtis Martin 
suggested splitting the sessions between two semesters, briefly touching on it this semester and 
getting more involved in the next.  A discussion ensued on communicating the challenge of 
divisions organically morphing into schools.  Chad Redwing has determined a date to begin this 
conversation in the Academic Senate. 

 
5. Possible Timings for Paving the Path Sessions and Interested Team Members 

The first session will be synchronous and the others either multiple sessions or asynchronous.  A 
counselor, research analyst (data), and evaluator will need to be present.  October 19-30 was 
the time frame suggested for the first session, although two sessions may be needed. 
 
The meeting concluded at 10:02 am. 


