
 

    

 

PIT Crew Minutes 

Friday, March 15, 2019                 8:15 – 9:45 am   Morris Conference A 

Name Present 

Jennifer Zellet  

James Houpis  

Al Alt  

Flerida Arias   

Curtis Martin X 

Rob Stevenson  X 

Alicia Arceo X 

Ashley Griffith X 

Hans Hauselmann X 

Jenni Abbott X 

Kayla Ramirez X 

Laura Maki X 

Letitia Senechal  

Manny Walsh, recorder X 

Megan Lee X 

Nancy Carranza X 

Patrick Bettencourt X 

Santiago Uvina X 

Shelley Circle X 

Tiffnie-Ann Versola X 

Tina Giron X 
  



 

1. Welcome and Check In   
Check-ins and welcomes made; meeting began at 8:20 am.   
 

2. Leading from the Middle 
Hans stated that students in the FTIC courses are working on service work, and after hearing the 
president’s discussion in senate, he believes we should possibly implement service learning in 
the introduction to the schools.  Connect career, jobs, and volunteer work to courses.  Maybe 
present at the next academy.  The group also needs to determine the data needed.  Tina stated 
the LFM1 team used to meet on Mondays, but without a facilitator, no meetings were 
scheduled.  Curtis volunteered Kathy Haskin’s assistance to help organize the Monday meetings.  
Curtis suggested the need to have additional people from the outside contribute.   He would 
also like to see the FTIC students tracked.  Jenni informed him that she did track in past, but that 
was several years ago and the data has changed.  Once a senior researcher is hired, they will be 
able to track the cohort again and share the data.  She reported that her area hosted three 
student focus groups last week.  The research department will share the data later.  Tina 
reported the next LFM2 Academy is May 30 – June 1. 
 

3. Paving the Path:  Aligning with Transfer Institutions 
Curtis enjoyed the smaller venue and Shelley the transparency.  It was counselor heavy, with ten 
instructional faculty and eight discipline experts.  Tina stated that counselors are working with 
their area faculty and that information is reaching the divisions. The group mentioned possibly 
sharing with division faculty lists of students enrolled and the number of students who complete 
awards and certificates.  Rob informed members that the session was the last synchronous one.   
 

4. Paving the Path:  Aligning PLOs Across Institutions 
The next paving the path session will be an asynchronous informational session.  Faculty will use 
this information to work on core competencies for learning outcomes.  Curtis suggested the 
group invite Nita Gopal into the conversation.  The conversation continued with a focus on ILOs, 
GELOs, PLOs, and possibly coming up with a list to use. 
 
Action Item:  Rob will send an email invitation to those who expressed interest in the past.   

   
5. Guided Pathways Stipend Work, Phase 3  

 
a. Announcing Job Descriptions 

Jennifer is working on the job description and amount of stipends. 
 
b. Guided Pathways GE Cards 

Hans shared a mock-up of a History 101 card he created.  The cards are for the faculty 
training in May.  Tina suggested adding MJC’s transfer pattern to the card and Jenni 
suggested shortening the skills and competencies section.  Kayla stated that she really likes 
how the card makes communication more personal and that it would be helpful for 
instructors to have information about other courses available to share with their students.  
A discussion ensued on possibly offering all of the general education cards in a mini binder 
or on a ring for students and faculty.    
 
Action:  Hans to make updates on the card and forward it to Manny for member distribution. 
 



 

c. Discipline Expert Training Retreat May 13th-May 14th & August 19th-21st   
The May retreat will be held in the Mary Stuart Rogers Building on West Campus.  Discipline 
experts will learn how to complete the program profile and learn about their transfer 
institutions.  Tina mentioned possibly inviting the point person for the Bakersfield Program 
Pathways Mapper to present.  The following training, during Institute Week August 19 
through 21, will focus on school groupings, such as Agriculture, Public Safety, and Trade.  
September 15 will be the date to review the data.  Only one year remains until rollout.  Tina, 
Rob, and Curtis will present the information at the next Deans Cabinet. 

 
6. Information to Communicate to the Campus Community  

Hans reported he finished the second newsletter and is now working on updating the webpage.  
Members were invited to look at the website and send him feedback.  A suggestion was made to 
add a link from the main MJC page and a short discussion ensued.  Curtis suggested inviting the 
new website design workgroup to one of the PIT Crew meetings.  In addition, include the topic 
as an agenda item for the next steering committee meeting.   
 
Action Item:  Manny to let Jennifer know to add to the next agenda. 

 
7. Adding a fifth “column”  

Curtis suggested adding an additional “Equity” column to the four column pathways graphic.  
Rob suggested possibly adding it to one of the supporting steps.  A short discussion ensued.  
Hans shared an updated graphic he created and stated that he could easily add equity below it.   
 
Action Item:  Hans will update the graphic and share with the group at the next meeting.    

 
8. March 29th PIT Crew meeting for the CAGP 6 report to the CCCCO  

Members will meet to work on the report prior to its due date in early April. 
 
Action Item:  Manny to reserve room and send Outlook invitation to members. 
 

9. Identify other agenda items  
Tabled for next meeting. 

 
10. Check Out  

Rob asked ASMJC representatives Nancy and Kayla what they enjoyed about the meeting.  
Nancy stated that she likes the general education cards and believes they will be helpful.  Kayla 
voiced she believes the cards will be helpful at educating faculty members who are not familiar 
with other discipline area’s general education courses. 
 
Meeting ended at 9:51 am. 
 
Next meeting:  Friday, March 29 ~ 8:15 - 9:45 am ~ Morris Conference Room A    


