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I am inspired by the increased conversation and dialogue around student 
success. It is exciting to be part of the robust dialogue that is occurring 
in formal and informal campus settings. I have been particularly 
intrigued by the inquiry around a definition of success, so much so that I 
want to share the framework that the California Community Colleges 
Chancellor’s Office (CCCCO) has established to ensure that we have a 
shared understanding of the new expectations around success, equity, 
and completion. This framework was developed through the Student 
Success Task Force, legislated in the Student Success Act of 2012, and is 
now the Student Success Initiative. 

  
Student Success -  This is likely where lack of clarity begins! Used in a 
general context, student success is a catch-all term that includes 
successful completion at the course, program, and degree level. It may 
also include measures of student persistence and retention. It is the 
overarching concept of student achievement of their particular 
educational goal at the institution. The Student Success and Support 
Program (SSSP) requires that students identify an educational goal which 
creates a new opportunity for colleges to measure the big picture of 
student success – including those students whose goal is not a degree or 
certificate, but skills enhancement. The CCCCO Student Success 
Scorecard provides transparency and accountability on student progress 
in remedial instruction, job training programs, retention, graduation, and 
completion rates. 

 

Success or Course Success – Specifically, success is the percentage 
of students who earn a grade of “C” or better. Under the new 
requirement of Institutional Effectiveness Goals Framework, received via 
email on April 2, 2015, each college must develop, adopt, and post a 
goals framework as mandated by recent regulation SB 876, by June 30, 
2015. College Council has placed this on the agenda as an information 
and discussion item for Monday, April 13, 2015. The CCCCO has created 
a new division responsible for Institutional Effectiveness and selected 
College of the Canyons as the Institutional Effectiveness Partner District. 
 
Completion Rate – The percentage of first-time students with a 
minimum of 6 units earned who attempted any math or English in the 

http://californiacommunitycolleges.cccco.edu/StudentSuccessInitiative.aspx
http://scorecard.cccco.edu/scorecard.aspx
http://scorecard.cccco.edu/scorecard.aspx
http://extranet.cccco.edu/Divisions/InstitutionalEffectiveness.aspx
http://extranet.cccco.edu/Divisions/InstitutionalEffectiveness/IEPI.aspx


first three years and achieved any of the following outcomes within six 
years of entry: 

 Earned AA/AS/AST/AAT or Credit Certificate 

 Transferred to a four-year institution 
 Achieved transfer prepared status (successful completion of 

60 UC/CSU transferrable units with a GPA of 2.0 or higher 
 

Equity – Established in Education Code §66010.2C in 1991, all levels of 
public education are charged to provide educational equity through 
environments in which each person has a reasonable chance to fully 
develop his or her potential. The CCCCO Board of Governors amended its 
policy in 1996 to ensure that groups historically underrepresented in 
higher education have an equal opportunity for access, success, and 
transfer. This fact sheet provides the briefest history, description, and 
requirements for community colleges that I have discovered. You can 
find more in-depth information on the CCCCO Student Services website. 
 

Given the challenge of increasing success, equity, and completion when 
serving a population of underprepared students, it is no surprise that there 
have been some questions about “dumbing down” curriculum. There is no 
such expectation! In fact, it is quite the opposite. The expectation is that 
we apply evidence based practices to improve outcomes. This includes 
changes to methodology, pedagogy, assignments, technology, interaction, 
and even classroom design. It includes approaches such as acceleration, 
compressed classes, flipped classrooms, corequisite remediation, defined 
pathways, student coaching, and even course syllabus design.  
 
It is an exciting time to be part of the largest higher education system in 
the world. We have incredible opportunity to impact student lives and I 
appreciate your demonstrated commitment to excellence. I encourage you 
to explore one of the topics above that interests you. As for me, I’ve been 
reading about corequesite remediation and the success that the colleges in 
the Complete College America network have had with this approach. 
Perhaps this will be one of the models that proves a fit at MJC. Even it is 
not, it is inspiring to learn of approaches that increase student success.  

 
 

The brighter you are, the more you have to learn. 
Don Herold 
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