APPRENTICE APPRAISAL FOR STEP MOVE

APPRENTICE NAME:

APPRAISAL PERIOD:

CURRENT APRRENTICE STEP:

APPRAISAL PERFORMED BY:

PURPOSE:  THIS APPRAISAL IS TO AID IN THE CONTINUED DEVELOPMENT OF 


SKILLS AND WORK HABITS.

INSTRUCTIONS:
In filling out this appraisal, take great care not to compare the apprentice with other apprentices, machinists or yourself.  This appraisal is to compare the improvements or regressions that have taken place during the present appraisal period.  Write the appraisal that best identifies the apprentice’s improvements and/or deficiencies and add any appropriate comments.  Evaluate the individual in terms of what is expected of an apprentice during the current step of the training program.

PART I:  JOB ASSIGNMENT:


PART II:  PERFORMANCE CRITERIA AND SPECIAL RESPONSIBLITIES

     As an apprentice machinist assigned to the area shops you are expected to learn and perform the following:  set up and operate conventional machine tools as required to accomplish a specific job assignment with proper training from a qualified instructor.  Calculate routine math problems and surface speeds for materials, use precision measuring tools properly, select proper feeds, speeds, and depth of cut for material being machined.

     You are expected to meet all of the above requirements and perform your job assignment in a safe and satisfactory manner with supervision and technical assistance on jobs as required.

     Upon completion of your work assignment you are expected to clean the machine and work area.  Return all fixtures and tooling to their proper place.  You are also expected to actively participate in weekly shop clean up. 

     Safety should be your number one priority in the shop.  Always consider the safety of yourself and fellow workers before you take action.  If you see something you think is unsafe bring it to the supervisors attention.

1. 
Quality:  Accuracy and consistency in meeting requirements and tolerances.

2.
Quantity:  Volume of acceptable work produced:

3.
Knowledge of Machines:  Understanding of machine operations, capabilities and setups:

4.
Knowledge of Materials:  Understanding of material properties, machinability, machining hazards.  Use of coolants and compounds.

5.
Knowledge of Blueprints:  Understanding of drawings, specifications and reference materials; effectiveness in applying these to the job.

6.
Planning, Organization and Judgment:  Ability to plan ahead, schedule and layout work to best use, analyze problems, obtain and evaluate pertinent information.

7.
Teamwork/Interpersonal Skills:  Ability to work with others.  

8.
Initiative:  Independent thinking and effectiveness; self-motivation.

9.
Work habits:  Considers the safety of equipment, fellow workers and himself.  Leaves a clean, neat work area.

ATTENDANCE




PUNCTUALITY


Sick Leave Use:

Satisfactory

Morning Arrival:
Punctual






Needs Improvement



Needs Improvement





Unsatisfactory








Scheduling Vacation:

Satisfactory

Breaks:


Punctual






Needs Improvement



Needs Improvement





Unsatisfactory









Lunch:


Punctual












Needs Improvement


Remarks:





Remarks



YOUR STRONG POINTS ARE:

GOALS TO ACHIEVE:

I would like further discussion of this appraisal:

EMPLOYEE COMMENTS:

SUPERVISOR’S SIGNATURE: 









EMPLOYEE SIGNATURE:  










