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Executive Summary

The A.S.-T. in Business Administration is a new degree that was developed and approved by the MJC curriculum committee during the 2012-2013 academic year.  The degree also received state approval in spring 2013.  The A.S.-T in Business Administration degree is not active until the 2013-2014 catalog year.  This degree was specifically designed to comply with the Student Transfer Achievement Act (SB 1440 – Padilla) and to assist students to seamlessly transfer from Modesto Junior College to a California State University campus to complete their bachelor’s degree.  Given that course curriculum changes were also made to several of the core Business Administration courses to comply with statewide Course Identification Number Descriptors (C-ID) over the past academic year, this program has not yet been assessed.
Faculty Included in the Preparation and Sharing of this Report:

The individuals that participated in the writing and collaborative dialogue of this report includes the following departmental faculty:
· Nancy Sill

· Linda Kropp

· Jim McGarry
Please provide a brief and cogent narrative in response to each of the following questions.  
1) Are the course learning outcomes (CLOs) on your spreadsheet accurate (as of right now), and do they represent the overall purpose(s) of the course(s)? Please explain why or why not. 
2) Are the program learning outcomes (PLOs) on your spreadsheet accurate (as of right now), and do they represent the overall purpose(s) of the program? Please explain why or why not.
Please note that the PLOs provided for this analysis do not match the PLOs that were approved through curriculum or that are presented in the 2013-2014 catalog.  Updates will need to be made before the next assessment cycle.

3) How well do the course learning outcomes (CLOs) fulfill, support and align with the program learning outcomes (PLOs)? Additionally, just in terms of the structure, do you think the assessment data from the CLOs can tell a qualitative and quantitative story about the PLOs? Please explain, and take some time to think through and write about what kinds of PLO analysis your CLO assessments will foster.
4) You’ve mapped your CLOs to PLOs. You’ve also been provided CLO assessment data in your packet. Now, take some time to reflect on, consider and analyze the data you have. This is not an easy section to complete, and the purpose of this pilot is to generate thoughtful reflection on—and assessment of—PLOs in relationship to our CLO assessment data. 
Please look at every CLO data sheet included. Then, analyze, engage and write as much as you can, addressing the following question: what does your CLO data tell you about each of your  PLOs? Be detailed, descriptive and analytical.
As you consider this question…

· Discuss what kinds of trends you see in the data provided, and provide a qualitative assessment of each PLO.

· Try to fill in the CLO data from each sheet on your spreadsheet, and attempt to come up with an aggregate percentage for your PLOs. Is it possible to give a PLO quantitative assessment based on all of the courses listed? Or, can you give a PLO quantitative assessment based only on your discipline/department courses?
· Please be thorough and provide as much reflection and analysis as possible. The more analysis, the better. Feel free to write beyond this page.
5) Action Plan. Based on the assessments and analysis you have provided in questions 1-4, please consider what changes or improvements you would like to make, which might include updating your CLO or PLO statements, modifying course outlines, rethinking instruction efforts, using different assessment instruments, etc. Based on the analysis you have provided in questions 1-4, provide an action plan for improvement that draws on your assessment results and efforts.
6) The college should be making improvements based on student learning outcomes assessment, and we need to continue to document and share the improvements and progress you have already made. This is extremely important.
· Did you make any changes in your CLO or PLO statements during the last 4-year cycle that ended in 2012, or any changes this year? Please explain what you accomplished.
· Did you make any improvements in the areas of teaching and instruction processes, your courses, or your program? Please explain and provide details about your efforts!
7) Please reflect on the process of learning outcomes assessment in your division and at Modesto Junior College. What do you think would make it more meaningful? How could it be improved? What would help you?

Our general observations of the pilot assessment process include the following observations:

· DO NOT have departments change their CLOs until AFTER they write up their analysis! Having made changes, we have fought an endless battle of comparing apples to oranges.  We have had to made our best effort of finding the “best match” between current CLOs on the spreadsheet and those which were assessed.  
· Provide consistent institutional support.  

· Provide access to consistent CLO assessment data to everyone in the department through CurricuNet or adopt a software which will serve our reporting needs.

· Have a college website that is accessible to all to provide reporting standards, training resources as well as insights and best practices that are used at MJC and other colleges.  
· It might also be helpful to pilot test the initial phase on smaller departments.  Given the diverse number of degrees and certificates housed in the business administration department, along with the lack of fulltime staffing, it would be more efficient to “work out the bugs” on a smaller scale.
This process has been more difficult than it should have been given the lack of institutional guidance, training, and reporting expectations. 
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