Modesto Junior College

Planning & Budget Committee
Meeting Minutes
July 26, 2010
Present:  
Gaither Loewenstein, Co-Chair, MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Martha Robles, Student Services Administrator
David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Absent:
Kevin Alavezos, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Bob Nadell, Vice President of Student Services
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Karen Walters Dunlap, Vice President of Instruction

ASMJC Student Rep

Guest:
Jenni Abbott
	Business


1. Review of Minutes
	Action Item


The minutes of July 12, 2010 was tabled until the next meeting.
2.  Review of Agenda
Additional agenda item:  Master Plan for Patterson site  
3.  Master Plan for Patterson Site
Gaither Loewenstein reported that at the August board meeting, a plan for approval for the Patterson site will be on the agenda.  The original plan called for infrastructure to be requested in an EDA grant.  Since that time, money has been shifted to the gulf clean up effort resulting in $1.4 million that will now not be available.  A board member has asked why the college is proceeding on the Patterson site if there is not an educational master plan in place.  A substantive change application needs to be done for a center as well.  It makes sense to have an educational master plan included as an appendix to the substantive change application.  Gaither indicated to the board this would be done by March or April.  Educational Master Plan for Patterson Site Sub Committee will be placed on the next PBC agenda.  A lot of work has been done towards this effort already.  Gaither has asked George Boodrookas to prepare a white paper summarizing what has been done to this point.  

The Patterson site is comprised of ten acres with the front portion having a quad with three buildings on it.  A fourth site is listed as a future building.  The buildings are modular and pretty nice.  One of the buildings will be a multi-purpose building with offices.  About eight classrooms are also out there.  Gaither Loewenstein would like to take a look at an environmental scan and explore savings on alternative power to cut utility cost.  Total cost of ownership has not been planned for.  He would like to explore tying energy cost savings to education.  The deal on the site is contingent on having classes begin in March 2011.  Realistically, classes would begin in August 2011.  That will need to be negotiated from March 2011 to August 2011.  Gaither added that he will continue to try and communicate what is going on, particularly to this group, with the Patterson site.
Educational Master Plan for the Patterson Site sub group necessary administration members:  Gary Whitfield, George Boodrookas and Karen Walters Dunlap.

4.  Resource Prioritization Process
Gaither Loewenstein referred to the memo he sent out to members that outlined what PBC talked about at the last meeting.  At the meeting, PBC began talking about criteria this group might use for ranking requests for staff positions.  From there, discussion evolved into if PBC has to rank everything and do all the work, it will basically have to read every one of the program reviews in all college instructional, student services and administrative programs.  The goal was to figure out how to divvy up this work without breaking down the structure of this committee.  PBC gave direction at that time to come up with this prioritization plan. 
 Initial rankings would be compiled by planning councils as follows.  IAC, augmented by three faculty members (the Academic Senate President, one faculty from a career/technical discipline and one from an academic discipline) and two classified staff appointed by the President from recommendations provided by CSEA would be charged with ranking requests for faculty positions. The Student Services Council, augmented by two faculty members (one teaching faculty member, one counselor) and two classified staff appointed by the president from recommendations provided by CSEA, would rank all requests for positions contained in student services program reviews.  A newly created Administrative Council, comprised of the vice presidents for administration and instruction, three additional administrators, two faculty members and two classified staff would be charged with ranking administrative and non-student services classified staff positions. The administrative council will be headed by Gary Whitfield.  Each of these three groups would develop ranking criteria appropriate to their respective areas and would apply these criteria to each position request, resulting in a prioritized list of requested positions.
Each instructional division would prioritize all instructional equipment requested by departments and disciplines within their division, forwarding their lists to the president through the Planning and Budget Committee.  Requests for non-instructional equipment would be ranked by the Student Services and Administrative Councils, each of which would submit a single prioritized list to the president through the PBC.

The planning councils would be given an October 15th deadline to complete the process of establishing criteria and ranking staffing and equipment requests.  PBC would review the lists submitted, hold a public hearing in late October/early November and finalize the lists for submittal to the president by November 20th of each year.

The president would review all prioritized lists of requested faculty and staff positions and forward equipment request lists to their respective vice presidents for review and possible funding allocation.  Once decisions have been made regarding the approval of faculty and staff positions and purchase of requested equipment, the president would provide PBC with a memorandum summarizing all resource allocation decisions, accompanied by a detailed rational for any decisions which are not in congruence with the priorities recommended by the committee.

If approved, Gaither Loewenstein will come back with a flow chart and proceed in accordance with how the process is outlined in his memo.  The process would be reviewed every year and is ongoing and can be changed.

	Action


PBC members approved by thumbs up vote, the plan for prioritization and for Gaither Loewenstein to move forward. 
5.  SLO Assessment
This agenda item was tabled to the next meeting for Karen Walters Dunlap to be in attendance.
FUTURE AGENDA
1. SLO Assessment

2. Educational Master Plan for Patterson Site Sub Committee 
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