Modesto Junior College

Planning & Budget Committee
Meeting Minutes
July 14, 2009
Present:  
Rich Rose, Co-Chair, College President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)

Karen Walters Dunlap, Vice President of Instruction

Rosanne Faughn (CSEA appointee)
David Ward (YFA appointee)
Kenneth Hart, Director of Research and Planning (ex-officio)

Ken White, Instructional Dean

Paul Cripe (Academic Senate appointee)

Gary Whitfield, Vice President of College Administrative Services
Iris Carroll (Academic Senate appointee)

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Sean Fornelli (CSEA appointee)
Kevin Alavezos (Academic Senate appointee)
Martha Robles, Student Services Administrator
Absent:
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)
Bob Nadell, Vice President of Student Services

Rose LaMont, YFA Budget Analyst
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)

Others Present:
Derek Waring for Bob Nadell

Susie Agostini
	CHECK IN – What Have You Been Hearing?  


	Business


1. Review of Minutes

	Action Item



The minutes of April 17, 2009 and June 22, 2009 were approved by thumbs up vote.

2. Review of Agenda
Rich Rose reviewed the agenda with members.
3. Budget Update
Gary Whitfield reported that the chatter on email is the federal government, especially the president is making a commitment to support community colleges.  President Obama announced the American Graduation Initiative and the following are the three components aimed at increasing the number of degree and certificate attainees in community colleges by 5 million over the next ten years:
· $9 billion in competitive grants to community colleges and states over ten years

· $10 billion loan fund to expand community college facilities

· $50 million to expand online learning option

The program would be paid for by eliminating subsidies provided to banks and other private lenders in the federal student loan program.

Gary emphasized that this year (2008-2009) the college should be okay but next year there is a $12 million shortfall for the district and MJC’s part is $7 million.  MJC should carry over about a million dollars for 2008-2009.  Preliminary PT/OL figures look good and will be adjusted with the July payroll.  He proposed around a 15% cut in categoricals that would be subsidized by year end savings.  He added that until the state budget is passed we really don’t know what the cuts are.  There is no real update because the legislators are still working on the budget and until there is a state budget it is hard to figure out where to go.
4. FTES Target
Jane Chawinga informed members that for 2008-2009, MJC is 4.02% above prior year and will only receive funding for about 2%, resulting in approximately $1.4 million in unfunded growth.  There is no advantage to rolling back FTES when MJC is already 2.02% over cap.  When you roll back FTES, it can be very difficult to recover in subsequent years unless you are in a real growth mode.  When MJC rolled back FTES in 2004-2005, it took three years to recover because of the compounding effect of rolling.  Being 2.02% over cap in 2008-2009 is not too detrimental to the college but being too far over cap would not be advisable.

MJC’s Summer 2009 will continue to grow since there are classes starting on July 20th that are still accepting students.  MJC’s 2009-2010 FTES target is 15,467.61 and as this Summer 2009 continues to grow, the number of sections in Fall 2009 and Spring 2010 will have to decrease if the college wants to achieve their target.  So far, MJC has cancelled 133 sections in Fall 2009 that ran in Fall 2008.  They also cancelled some Fall 2009 sections that were not offered in Fall 2008 but were in the original Fall 2009 schedule.  MJC’s fill rate for Fall 2009 is up (about 8%) over this time a year ago which increases FTES while MJC is trying to decrease FTES by canceling sections.  Fall 2009 sections are filling faster this summer than they did last summer for Fall 2008.

Fees could very well change for Fall 2009, perhaps going to $26 per unit, but that will not have a significant impact on enrollment.  However, if the State increases fees to $40 to $60 per unit, the college will need to reevaluate MJC’s enrollment strategy.

Students appear to be registering earlier for Fall 2009 and when classes are getting cancelled, they are having to try to enroll in a decreasing number of sections.  If the 8% holds, and our weakened economy really speaks to that, MJC needs to cut about 31 more sections to achieve cap for 2009-2010.  Capping enrollment in individual sections will also help control FTES.

Susie Agostini added that wait lists are averaging 50 students.  

Gary Whitfield recommended not dropping any more classes for fall and going deeper into Spring 2010.

Karen Walters Dunlap is comfortable going into Fall 2009 with an estimate of being 4%-5% over cap and trimming the Spring 2010 schedule down.
Jane Chawinga advised that the deans will need to have really tight control over quads and doubles for the Fall 2009 and Spring 2010.  FTES for Fall 2008 and Spring 2009 were almost equal, whereas historically spring enrollment has been down as compared to the previous fall.
5.  Study Session Revenue Sources Fund 12 Accounts 

CTE
Gary Whitfield distributed a list of responsibility areas that receive funding.  The document gave a breakout of how much money is allocated to each responsibility, encumbrance, actual, annual budget and any remaining funds.  
Ken White explained that basically in the coming year, we are going to be more on top of expenditures so we do not end up with money hanging out there.  
Karen Walters Dunlap clarified:  Only certain top codes qualify for these funds, such as Tech Ed for instance.  An allocation comes to MJC and Columbia College.  CTE has pretty rigorous reporting requirements.  MJC has already received its allocation for this year.  This money is used for salaries, instructional aid, supplies, and travel.  

Ken White added that if this money goes away, MJC will have large salary liabilities and suggested more of a regular report update.
Basic Skills

Gary Whitfield stated that when the new interim director of Basic Skills was in place, a plan was made to use the money.  This coming year Patrick Bettencourt and Brian Sanders will be overseeing Basic Skills.  Karen Walters Dunlap explained that the Basic Skills Director will not be replaced this year so that will result in some savings.  Only the counselor position is being paid this year.

Matriculation

Gary Whitfield explained that these are credit and non-credit sub funds and different amounts are allocated  but primarily to Student Services.  The annual budget total for MJC is $1,024,430.  Gary works with Susie Agostini at year end to try and get these monies cleared out.  The money is good until October.
Susie Agostini explained that in 1987/1988 there was an assembly bill that gave money for services to help students realize their educational goals.  The money was to be spent above and beyond what the college was already doing.  There are eight components:  Admissions, assessment, orientation, counseling, advising follow up, research and evaluations and guidance and training.  For every new student that we have we are paid on a formula that gives the college 2.4 times the number of students and continuing students are funded at .7.  Matriculation also provides dollars for basic skills enrollment.  One of the critical things besides these eight areas is our data.  For each one of those eight standards there is a list that we have to comply with.  The list to the state has to describe how MJC is going to satisfy those services.  MJC will not have the site visit in the spring because of the budget.  If MJC’s budget is cut more than 30% it is not going to be able to cover salary and fringes.  Several positions have been supplanted and funded with matriculation dollars and if the matriculation budget is cut, it will have a drastic affect on Fund 11.  

Some of the cut backs have already been incorporated.  An example is summer counselors for StartSmart has gone from 14 counselors to 2 counselors.  
SUGGESTION:

An all college budget forum be scheduled the week of Institute Day.

	Action Item


There was thumbs up agreement to schedule an all college budget forum the week of Institute Day.

ANNOUNCEMENTS


The next PBC summer meeting will be August 11 at 2:00 p.m. in Yosemite 205.
FUTURE AGENDA

1. Goal Work Groups (standing item)

2. Non-Instructional Staffing Positions

3. Classified Staffing Positions
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