
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: This proposed International/Gen Counselor position would serve Intern. Std and 500+ AB 540 Stds and ~1000 undoc stds who pay non-res fees. The International students are currently being served by an adjunct.  This is not a sustainable option as adjuncts are semester-semester. The International students' need a consistence Counselor and US College Rep to handle the transition from out of country and into the US which requires specialized legal knowledge and training.  The General Counseling(GC) depart. does not have enough tenured faculty to assign these duties to someone in the depart.  The Intern’l Std program has increased from 17 active stds in Fall 20 to 45 active students FA22, with an average of 15-20 prospective stds per semester who receive counseling services (AEP or CEP) before arriving. This semester, for example, an adjunct Counselor is working with 60 students (45 active, 15 new for spring) with more applying each week. The anticipated number is to have ~75 students a year. Although not all prospective students will make it to the US, they still need counseling services. We currently have a 43% ratio of adjunct faculty to tenured GC counselors. 
	CommNeed: The International & Unodoc Students benefit not only our campus community through culture diversity but our community at large.  We provide educational opportunities to students where the student shares their gained knowledge from MJC to their home country's communities.  There was a International & Undoc program on campus but because there is not a tenured faculty member coordinating the program, the services has been piece milled.  The college believes that the presence of international students enriches the academic environment for all of its students while providing a quality education for students from all parts of the world. Current Practices of the Adjunct Counselor consist of Counseling Appointments: 2-3 per semester for each student; includes CEP, UEP, transfer advising & applications. TAG applications.  All other functions of general counseling: academic probation advising, dismissal, change of major, etc. Personal counseling: Cultural adjustment issues, family issues, host family issues, financial issues/changes, Problem-solving/study skills advising and referrals to tutoring, resources, etc.  Our refugee population has also increased significantly this past year.  We need a stable Counseling position to support these students whose lives can be potentially unstable.  
	LegallyMandated: LegallyMandatedYES
	Text3: International/Undoc/General Counselor
	Schools/Areas: [General Counseling]
	Which Position: 
	Text4: This position had been held by a tenured faculty for many years.  When the previous person retried, at that time current VPSS did not support the replacement of the position due to low enrolled International Students.  However, the current status of the International student attendance are 45 students for fall and an additional 15 students being processed for Spring 23.   In the Spring semester, their tuition of ~$171,000, could fully fund this position, leaving low to no cost to the district. Our Undocumented students and AB 500 students are ~1500 students.   At other schools, the International Student Program/Undocumented Student Services is managed by a full-time Counselor Position who is employed by the college for 12 months to serve this population year-round.
	Text7: As per our prog review, 20-21 we had 19 counselors, and student enrollment of 16,917 where it was a 890:1 student ratio.  Presently, we have 17.5 Counselors with 20,111 students and our student ratio is now, ~1149:1. The Counseling program maintains a holistic, transformative philosophy and approach to counseling in meeting students where they are in each interaction, addressing all student needs, including personal support, academic advising, career exploration and crisis counseling. The goals of GPs and the 6 Success Factors is to ensure students in each School feel engaged, valued, connected, directed, nurtured, and focused.  This position will allow more proactive faculty advising by the Counselor.  The discipline of Counseling Faculty is to assist in student success by helping students persist from term to term and complete as expeditiously as possible. Counselors use best practices of engagement, reach out and reach in, through phone calls, emails, Starfish, and connecting with academic discipline faculty on behalf of the student.  Counselors provide holistic approach to student counseling using wrap around services. One of the IOR priorities is recovery of equity.  This Counselor position would serve the International Students, AB540 and Undocumented Students which are some of our most vunerabel population. General students in the Schools. There are currently not enough Counselors to serve these students effectively and efficiently.   
	Text6: The student who comes to the US for their education, their intention is to complete their degree and either return to their homeland or transfer to a 4 yr university.   Modesto Junior College welcomes qualified international (non-immigrant) students and Non-Inter Undocumented Stds to its academic, vocational and technical programs. Many of these students major in CTE programs where they gain education and experience to provide a better life in their homeland and/or villages and right here in our community.  The proposed Counselor position would continue current practices that include Counseling Appointments monitoring each student until completion. In addition, new practices are being discussed to enhance the International Program and number of student recruited. This would be difficult to be implemented with a PT/Adjunct Counselor as their contractual hours are limited. International and Non-International Undocumented Students contribute significantly more revenue to this institution than any other student at $320 per unit.  Their tuition could pay for this position.   
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