
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: FT Counseling Faculty focus on DEI and Dual Enrollment students and their success outcomes in our CTE programs.  There is much work to be accomplished in this area. This is a proposed CTE position that serves multiple areas, Industry and Trade, Public Safety, Ag, Business, Fitness and Allied Health, Arts.   The Counselor ratio varies per School where some Schools ~1800+ students per Counselor. The lack of not replacing this position results in students not being fully supported by appointments and ed plans, less 1040 hours.  Counselors also provide social, emotional and instructional guidance. The goal of GP is to implement the RP Group's Six Success Factors, within a student's MJC journey while focusing on retention and completion. In Starfish Fall 22, our number of current/active students are 20,111, so MJC's Student to General Counselor(GC)ratio is ~1149 to 1. This position effects approximately 976 students. Presently, these students have been absorbed by another Counselor already assigned to a different School with 844 students equaling ~1820 students for this 1 Counselor. 
	CommNeed: This replacement/growth position was assigned to the School of Industry/Trade, which houses our CTE programs. Our CTE programs represent our ever changing demographics in our community. Many of our students represent our DI groups that are looking for a certificate/degree to be placed into the workforce as soon as possible.  These majors/programs in the School of Industry/Trade and AG have higher than average starting wages and the Counselor plays a direct impact on On-boarding, promoting CTE programs, maintaining continued support especially for DI students while focusing on career employment where their is a need in our community. Through the transformative and innovative cohort model, counselors are practicing more timely intervention- reaching out to students with intention to maximize retention, persistence and completion. In addition, many of these students will come in with prior experience and training. Counselors will validate student's previous learning and training through the Credit for Prior Learning(CPL) process helping them achieve their goal quicker, and meeting the demands of our community and its workforce.   Many of our Dual Enrollment courses are CTE courses and this Counselor would also serve our Dual Enrollment students directly in the CTE areas listed above.  
	LegallyMandated: LegallyMandatedYES
	Text3: General Counselor
	Schools/Areas: [Counseling/Special Programs]
	Which Position: 
	Text4: Lateral Move by Alida Garcia to the General Transfer Counselor created a vacant position is in General CounselingGeneral/Transfer Counselor was previously ranked and approved on Nov 16, 2021 to be hired before the present new replacement criteria was established. During the 2021-22 hiring prioritization list, the General/Transfer Counselor (Letitia Cavazos) was approved for 21-22. HR approved for a lateral transfer from General Counseling(Alida Garcia) and Alida's position which represents the School of Industry & Trade should have been replaced. Due to two unforeseen administrative personnel leaving and new Administrative hires in Student Services, the General Counselor position for (Alida Garcia) fell by the wayside.  In other words, there were two salaries and only one has been filled.  We are now required to request this position as a GROWTH position although, filling this position will only be back-filling the lateral transfer position. In reality, GC division did not receive the approved position for the area.    There are ~1040 hours still no longer available to serve students due to the lack of replacement because of a lateral transfer out of the GC School Cohort model. 
	Text7: As per our program review, 20-21 we had 19 counselors, and student enrollment of 16,917 where we had a 890:1 student ratio.  Presently, we have 17.5 Counselors with 20,111 students and our student ratio is now, 1149:1. The Counseling program maintains a holistic, transformative philosophy and approach to counseling in meeting students where they are in each interaction, addressing all student needs, including personal support, academic advising, career exploration and crisis counseling. The lack of replacing this position, will establish a critical gap in serving students.  The goals of GPs and the Six Success Factors by the RP group is to ensure students of each School feel engaged, valued, connected, directed, nurtured, and focused.  This position will allow more proactive faculty advising by the Counselor.  The discipline of Counseling Faculty is to assist in student success by helping students persist from term to term and complete as expeditiously as possible. Counselors use best practices of engagement, reach out and reach in, through phone calls, emails, Starfish, and connecting with academic discipline faculty on behalf of the student.  Counselors provide holistic approach to student counseling using wrap around services. One of the IOR priorities is recovery of equity.  This Counselor position in the School of Industry/Trade represents a high number of culturally and linguistically diverse students, specifically males. Not replacing or providing a growth position, will place these students at a disadvantage.  
	Text6: Gen Counselors(GC) help with mental/psychological health in meeting their basic needs to perform well in college, in addition to academic planning and success, and career exploration.  GC are the front-line faculty that help to fill courses to increase FTES.  Counselors create degree/certificate pathways to reach the student's goal of completion, transfer, job attainment and/or advancement within their current employment. Many students in these two school are pursuing Certificates. Due to the structure of these certificates and course sequencing, special attention to these students increase their retention, persistence and completion in a timely manner. There are 20% and 22.5% of Pub Safety & Ind./Trade student's who need direction and who are without an Ed plan. Counselors are an integral part of a student's success and quicker job attainment. GP first 15s & road maps recom'd Guide 112.  This course focuses on job preparation and attainment along with collaboration with the Career Services Center.   This class is a DIRECT correlation to assisting students with the skills needed to gain experience in their projected career with resume writing, developing interview skills and career/employment opportunities with assistance from the MJC Career Center. GCs teach all Guidance courses as overloads. 82% of our courses are taught by either FT Overload or by PT Adjunct.
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