
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: The CCCCO requires a full-time counselor with veteran specific training for Veteran Services and a number of counselors to support students with disabilities. However, due to faculty and administrative personnel leaving VRC and ASC, this position has not been advertised or filled as per the Approved Hiring Prioritization List.  This fund 12 position is in the Student Services Division, Special Programs. Special Programs assign Counselors to all 14 special programs. One Counselor is 1/2 time Instructional/1/2 Counselor. More tenured Special Program Counselors are needed to address declining retention and success rates. In 2020/2021, the average retention rate was 76.83 by ethnicity and the average success rate was 67.43. However, in 2021/2022, the average retention rate by ethnicity was 80.12 but only 64.37 success rate.Part of MJC's values is empathy to achieve with access, affordability, building community, transformation & innovation, and stewardship of resources. The ASC/Veteran tenure counselor will meet students where they are at while improving retention and student success rates.
	CommNeed: The ASC/Veteran counselor's main student success focus is on our DI groups in Special Programs and work to provide holistic support . Careful guidance is provided to students by establishing a first semester contact, continued semester communication, rapport, personal counseling and encouragement, and a clear path to completion, employment related to student's program, or transfer.   Within Counselor's cohort and directed duties for each Special Program, they attempt to ensure all new students have met matriculation requirements, completed a comprehensive education plan, and follow up with their cohort of students who are reaching their certificate goal, or 60 units towards degree completion and/or transfer.  
	LegallyMandated: LegallyMandatedYES
	Text3:  ASC/Veterans Counselor
	Schools/Areas: [Counseling/Special Programs]
	Which Position: 
	Text4: Due to Dana Louie's transfer from EOP&S to General Counseling this left a void in the EOP&S Office. In Spring 2022, Michael Jackson, at the time was the ASC/Veterans Counselor, was granted his request to transfer to the EOP&S Office.  
	Text7: The lack of replacing this position, will establish a critical gap in faculty staffing.  The goals of Vision of Success and Guided Pathways are to give students the tools and opportunities for success. This position will allow meeting the obligations of Special Programs while meeting the needs of students through direct engagement.  The discipline of Counseling Faculty is to assist in student success by helping to retain our students from term to term and guiding them to completion and meeting their needs. Counselors use best practices of engagement using multiple modalities, through events, phone calls, emails, Zoom, class, Starfish, and connecting with on- and off-campus community. Counselors provide wrap around services so that students feel like they belong to the MJC family.  
	Text6: The go-to faculty are Special Programs counselors. They teach classes that are designed with student needs in mind. Special Program counselors create degree/certificate pathways to reach the student's goal of completion, transfer, job attainment and/or advancement within their current employment.  Counselors are an integral part of retention and student success. They help with a student's graduation requirements, academic guidance, problem solving, career consideration, mental health, and basic needs. The CO requires counselors for VRC and ASC, to reduce achievement gaps and help students stay on the path of success, and a way to do it is by teaching courses.For example, one of the ASC courses is Making the Move: Transition to College, IIS 903.This class  is designed by ASC counselors to assist new and re-entry students with strategies needed to be successful in college. The strategies discussed help to build a comprehensive learning experience and meets the Student Success and Equity plan by promoting good decision making skills, empowering students, and build a student success plan through coaching, collaboration, and transformative teaching, learning, and service.
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