
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: English department fill rates continue to average over 100%. English sections have increased from 145 (which included only 54 sections of 101) in the fall 2016 to 160 in Fall 2022, including 122 sections of ENGL 100 and 101 in the fall 2022 and 117 proposed sections of 100/101 in the spring--more than doubling access to transfer level composition. Despite this increase, with the installment of AB 705, more students continue to need access to ENGL 100 and 101 during their first year of college. And, because the ENGL department was ahead of the rest of the state in revamping curriculum and incorporating acceleration, more students are completing transfer level composition in a faster timeline. By eliminating exit points and decreasing the amount of time and number of units, English faculty have increased the success rates of students significantly. The department WSCH has improved from 2021 to 2022 by nearly one and a half full points, which is significant as our faculty are already the least likely to teach overload and we're one of the most active departments across campus and our community. 

	CommNeed: Every student at MJC must pass through the English composition sequence to earn a certificate or an AA/AA-T degree, and the new funding formula requires completion of freshmen composition in the first year; therefore, it is imperative the ENGL department meets the needs of our incoming student body and maximize our funding under the new funding model. Speaking plainly, MJC cannot grow and graduate students without also adding to the English department. Waitlisted students represent missed opportunities for growth and funding for both students and the college. With the loss of two FTF, we have lost the ability to serve 216 students. In the fall of 2021, waitlists for freshmen composition were hovering around 391 students; only one year later, waitlists for the same classes were up to 830, which represents 27 sections that we were unable to offer.

	LegallyMandated: LegallyMandatedNO
	Text3: English 2
	Schools/Areas: [Language Arts & Education]
	Which Position: Shelley Circle
	Text4: A second replacement position is being requested to fill the retirement of Shelley Circle, a long-time colleague who has been invaluable to our program and our college. No amount of part-time faculty could provide what she has provided as a full-time employee dedicated to our students. With the addition of another full-time faculty, we can continue her legacy and retain our commitment to department needs, college-wide requirements, and, most importantly, our students.Our desire for academic excellence in teaching and learning motivates us to support the institutional FTES goals but also student achievement. In order to continue making progress toward our commitment to AB705 and the needs of our students, we must continue to grow the English department. 

	Text7: The English department has been on the cutting edge of equity-focused pedagogy and professional development. Our faculty are highly involved throughout the college in endeavors designed to make college more accessible and easier to navigate for our students. We have had faculty heavily involved in Guided Pathways, OEI, OER, AB705, college curriculum, Academic Senate Exec and Rep, and YFA Exec and Rep. Our faculty are developing ZTC and LTC courses and contributing to discussions about articulation and school development. Additionally, English faculty are committed to outreach with events such as the Visiting Author Series, Celebration of the Humanities, LatinX Comics Festival, ongoing professional development and education in Workforce Training, and at the State Theatre. Beyond sheperding students through the composition sequence, English faculty are also committed to offering literature classes that prepare students for their AAT and, ultimately, transfer to a university.
	Text6: We are currently at 25 full-time faculty which continues a trend of losing rather than gaining overall faculty which began roughly ten years ago. Our FT/PT ratio continues to decrease and we currently have more than 60% of our classes taught by part-timers. We served 357 more students in fall 2022 than in fall 2021 despite the fact that we lost two of our full-time faculty, but much of this is because of the continued reliance on part-time faculty. Over the last few years, English faculty have created and implemented significant curricular and pedagogical changes, such as acceleration, equity gap analysis, pathways, and the use of multiple measures for placement. We also eliminated basic skills courses, removed exit points, and partnered with the library and counseling to include more academic and emotional support for students. Additionally, ENGL faculty are participating in college-wide committees, including Academic Senate, YFA, Communidad, OEI, OER, Guided Pathways, AB705, and college curriculum, among others.
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