



Modesto Junior College

Instruction Council
September 29, 2015
	Members
	Representing
	Present
	Absent

	Brenda Thames, Vice President of Instruction
	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair/Academic Senate
	√
	

	Michael Adams, Professor-Math
	Academic Senate
	√
	

	Don Borges, Dean of Agriculture & Environmental Sciences
	Dean
	√
	

	Jillian Daly, Dean of Literature, Lang Arts/Library, Learning Center
	Dean
	√
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	√
	

	Eric Fischer, Professor-Water Polo Coach
	Academic Senate
	√
	

	Kimberly Kennard, Professor-Human Services
	Academic Senate
	
	√

	Deborah Laffranchini, Professor-Child Development/Family Life
	Academic Senate
	√
	

	Wendy Long, Administrative Specialist
	CSEA
	
	√

	LaKiesha McDonald, Program Specialist
	CSAC
	
	√

	John Mendes, Professor-Plant Science
	Academic Senate
	
	√

	Ariana Ramirez, Student
	ASMJC
	
	√

	Martha Robles, Dean of Counseling and Matriculations
	Dean
	√
	

	Al Smith, Professor – History
	YFA
	√
	

	Michael Sundquist, Dean of Arts, Humanities & Communication
	LTAC
	
	√

	Paige Tengeluk, Student
	ASMJC
	
	√

	Santiago Uvina, Program Specialist
	CSEA
	√
	

	Timothy Vaughn, Professor – Electronics & Industrial Tech
	Academic Senate
	
	√

	Patricia Wallace, Instruction Office Specialist
	CSEA
	√
	

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	Amanda Cannon, Accreditation Specialist, Instruction Office
	Recorder
	√
	


SUBSTITUTE

	Name
	Member Substituting for

	
	


I. Call to Order

Brenda Thames called the meeting to order at 3:15 p.m. 
	Action Item


II. Action Items

a. Approval of Agenda
	Action Item - Motion:


Don Borges moved to approve the 9/29/15 agenda
Seconded by Mike Adams
Result:    Unanimous approval
b. Approval of Minutes of 9/15/15
	Action Item - Motion:


Kathleen Ennis moved to approve the 9/15/15 minutes
Seconded by Pat Wallace
Result:    Unanimous approval
	Business


III. Continuing Business

a. Educational Master Plan
Kathleen Ennis completed her research of accredited college’s Educational Master Plans and found Canada College as a good model. Curtis Martin said the President wants something usable and succinct. Canada College was succinct and addressed the vision as well as hard data (excel spreadsheets). Ms. Ennis will email the EMP to the council members. Mr. Martin suggests that we need a single writer and a committee to support them. He has a person in mind and will ask this individual if they are interested. The council agrees we need to have a draft of the document by the end of January and send it through the governance process in spring 2016. At our next meeting we will build parameters to form a work group. An environmental scan is necessary to begin the draft of the document. It was also discussed that a strategic plan is needed to inform the EMP. 
	Action Item:


1.  Kathleen Ennis will email Canada College EMP to council members.
2.  Curtis Martin is going to make a request for document author.
3.  Add creation of work group to next agenda.
4.  Request an environmental scan.

5.  Update on the status of the Strategic Plan.

b. Faculty Hiring Prioritization 
Jillian Daly expressed her concerns regarding faculty that don’t give a full years notice lose the replacement position rights. Mike Adams says the philosophy was to reward divisions that give notice. Ms. Daly suggested an amendment: replacement positions awarded in the event of untimely faculty death, advancement, or transfer. Mr. Martin suggested we follow the current document for this round of hiring. The council will review the document in spring 2016 through ad hoc committee. 
	Action Item - Motion:


Curtis Martin moved to follow the current Faculty Hiring Prioritization Document
Seconded by Mike Adams and Al Smith
Result:    Unanimous approval


1.  Scoring Rubric – Deans

Debbie Laffrancini pointed out there are only 80 points represented instead of 100; she also said that it’s missing the “story” category. Ms. Daly advised that the scoring elements were clearly outlined on page 2 of the Faculty Hiring Prioritization document, and are in agreement with the rubric format.
	Action Item:


Consensus reached on the use of the document.


2.  Instructional/Enrollment Outlook Report

Ms. Daly is concerned that this graphic data set doesn’t meet our needs. Mr. Martin suggested there is too much information. Brenda Thames explained that the document was introduced at Institute Day 2015 and was supposed to represent the institution as a whole. Ms. Thames requested clarification from the group whether they wanted to use only the narrative portions of the document for hiring prioritization or if they will be using the data tables as well. The council is looking for an outline of “priority considerations” from President Stearns. The supporting data should be available for transparency purposes.
IV. New Business

a. Enrollment Management
Enrollment management is a charge of the Instruction Council clearly outlined in the Engaging All Voices document. Ms. Ennis suggested a training day for council members to be educated on these responsibilities. 

	Action Item:


1. Add Committee Charges to next agenda
V. Informational Items

N/A
VI. REPRESENTATIVE REPORTS

a. College Council

b. Accreditation Council

c. Student Services Council

d. Resource Allocation Council 

e. Facilities Council

f. Senate Report

g. Student Report

h. Staff Report

VII. ADJOURNMENT


The meeting was adjourned at 5:00. 
Next meeting:  October 6, 2015, 3 – 5 p.m., Library Basement Room 55  
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