



Modesto Junior College

Instruction Council
November 3, 2015
	Members
	Representing
	Present
	Absent

	Brenda Thames, Vice President of Instruction
	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair/Academic Senate
	√
	

	Michael Adams, Professor-Math
	Academic Senate
	√
	

	Don Borges, Dean of Agriculture & Environmental Sciences
	Dean
	√
	

	Jillian Daly, Dean of Literature, Lang Arts/Library, Learning Center
	Dean
	√
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	√
	

	Eric Fischer, Professor-Water Polo Coach
	Academic Senate
	√
	

	Kimberly Kennard, Professor-Human Services
	Academic Senate
	
	√

	Deborah Laffranchini, Professor-Child Development/Family Life
	Academic Senate
	√
	

	Wendy Long, Administrative Specialist
	CSEA
	√
	

	John Mendes, Professor-Plant Science
	Academic Senate
	
	√

	Ariana Ramirez, Student
	ASMJC
	
	√

	Martha Robles, Dean of Counseling and Matriculations
	Dean
	√
	

	Al Smith, Professor – History
	YFA
	√
	

	Michael Sundquist, Dean of Arts, Humanities & Communication
	LTAC
	√
	

	Paige Tengeluk, Student
	ASMJC
	
	√

	Santiago Uvina, Program Specialist
	CSEA
	√
	

	Timothy Vaughn, Professor – Electronics & Industrial Tech
	Academic Senate
	
	√

	Patricia Wallace, Instruction Office Specialist
	CSEA
	√
	

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	Amanda Cannon, Accreditation Specialist, Instruction Office
	Recorder
	√
	


I. Call to Order

Brenda Thames called the meeting to order at 3:07 p.m. 
	Action Items


II. Action Items

a. Approval of Agenda

	Action Item:


Consensus reached on approval of the agenda with the following additions:
1
Mandated Positions – Added by Brenda Thames
2.
Enrollment Management Tabled – Tabled by Brenda Thames
b. Approval of Minutes of 10/20/15
	Action Item:


Consensus reached on approval of the minutes with no changes.
	Business


III. Continuing Business

a. Educational Master Plan - 2015-2020
There are 12 people interested in participating in the creation of the Educational Master Plan. Curtis Martin is still looking for a co-chair. Brenda Thames would like to have a final draft by January 2017. Using Canada College as a template, the committee agrees to use their format for our own document. Kathleen Ennis will contact the Canada Academic Senate President to ask questions about their accreditation process. Our institutional researcher will start on November 12, 2015. The EMP work group participants and the new researcher will be invited to our IC meeting on 12/1/2015. The first draft of the EMP will be submitted to the IC for review by 4/19/2016. An outline will be outlined during the summer. A second draft will be submitted to IC by September 6, 2016. A final draft will be submitted to the board for their December 2016 meeting. 
	Action Item - Motion: 


Consensus reached on the approval of this timeline.
IV. New Business

a. Mandated Position
The only mandated position Ms. Thames is aware of is the respiratory care instructor position. The pilot of the baccalaureate degree was approved under the condition of appropriate staffing. The committee agrees to show the respiratory care position as number 1 on the rankings.  

	Action Item - Motion:


Deborah Laffranchini moved that the mandated position be ranked #1 with no presentation needed.
Seconded by Mike Adams
Result:  Approved (Aye – 14; Nay - 0; Abstentions – 0)
b. Presentation List

Math requested 4 positions. Amanda Cannon will fix the presentation spreadsheet. The committee wants to request from the departments where the replacement positions were placed. Ms. Cannon will updated the replacement spreadsheet with the additional information and bring copies on Friday, November 6, 2015. Two copies of growth packets will be provided on Friday, November 6. 2015.
Concerns were raised about the date chosen for the November 6th presentation date. For those unable to attend, it was requested that media record the presentation. Ms. Cannon will contact media to request video recording and if that is not possible audio is acceptable. 

Ms. Cannon will send out an email to the divisions requesting presentations be emailed to her by 8am on Friday, November 6, 2015. Also address the fact that the presentations will be audio or video taped. 
V. Informational Items

N/A
VI. REPRESENTATIVE REPORTS

a. College Council
Replacement positions were discussed. 
b. Student Success & Equity
c. Other
VII. ADJOURNMENT


The meeting was adjourned at 3:50pm. 
Next meeting:  November 6, 2015, Library Basement Room 10  
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