



Modesto Junior College

Instruction Council
October 20, 2015
	Members
	Representing
	Present
	Absent

	Brenda Thames, Vice President of Instruction
	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair/Academic Senate
	
	

	Michael Adams, Professor-Math
	Academic Senate
	
	

	Don Borges, Dean of Agriculture & Environmental Sciences
	Dean
	
	

	Jillian Daly, Dean of Literature, Lang Arts/Library, Learning Center
	Dean
	
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	
	

	Eric Fischer, Professor-Water Polo Coach
	Academic Senate
	
	

	Kimberly Kennard, Professor-Human Services
	Academic Senate
	
	

	Deborah Laffranchini, Professor-Child Development/Family Life
	Academic Senate
	
	

	Wendy Long, Administrative Specialist
	CSEA
	
	√

	LaKiesha McDonald, Program Specialist
	CSAC
	
	

	John Mendes, Professor-Plant Science
	Academic Senate
	
	

	Ariana Ramirez, Student
	ASMJC
	
	

	Martha Robles, Dean of Counseling and Matriculations
	Dean
	
	

	Al Smith, Professor – History
	YFA
	
	

	Michael Sundquist, Dean of Arts, Humanities & Communication
	LTAC
	
	

	Paige Tengeluk, Student
	ASMJC
	
	

	Santiago Uvina, Program Specialist
	CSEA
	
	

	Timothy Vaughn, Professor – Electronics & Industrial Tech
	Academic Senate
	
	

	Patricia Wallace, Instruction Office Specialist
	CSEA
	
	

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	Amanda Cannon, Accreditation Specialist, Instruction Office
	Recorder
	√
	


SUBSTITUTE

	Name
	Member Substituting for

	
	


I. Call to Order

Brenda Thames called the meeting to order at 3:07 p.m. 
	Action Items


II. Action Items

a. Approval of Agenda

	Action Item:


Consensus reached on approval of the agenda. 
b. Approval of Minutes of 10/6/15
i. Review of Previous Action Items


1. Curtis Martin will request an author for MJC’s EMP

2. Amanda Cannon will email council chairs for volunteers for EMP work group - Done
3. Replacement lists need to be sent to Instruction Council by 10/20/15 – Spreadsheet provided to Council
· # of Full Time Faculty Members in Discipline
· FTEF
· # of Program Sections
· # of Sections and Percentage - Adjunct Instructors – use data provided in program review
· # of Sections and Percentage - Full‐Time Instructors – use data provided in program review
· # of FTES the Program Generated in the Previous Fall Semester
· Instruction Cost Per FTES (Instructional Cost Analysis Report)
· Retention Rate – use data provided in program review
· Success Rate – use data provided in program review
· Disproportionate Impact Data
· Fill Rates
· WSCH/FTEF
· Number of Majors
· # of Degrees / Certificates Awarded Each Year
· Student to Faculty Ratio (for non-­‐instructional programs, if applicable)

· Full Time to Part Time Faculty Ratio (for non-­‐instructional programs, if applicable)

Bullet point four and five are not easily accessible. We will move forward with the ratio from program review approved by consensus. We will remove Instruction cost per FTES, approved by consensus. Retention Rate and Success Rate will be found in program review. Number of majors is dropped by consensus. 


Add data collection to the Dean’s Cabinet agenda.
4.  Status update on MJC’s Strategic Plan - In progress.
	Action Item:


Consensus reached on approval of the minutes and follow up action items with the reflected changes.
	Business


III. Continuing Business

a. Educational Master Plan - 2015-2020
Mr. Martin will email the current EMP to the council. Discussion of EMP document completion timeline resulted in agreement that the draft needs to be ready to go through governance process in spring 2016.

	Action Item: 


Consensus reached that the new Educational Master Plan will be in final draft form by March 31, 2016.
i. Review Canada College EMP



The council feels that this template is practical and concise.
ii. Form EMP Work Group

There is no author in place at this time. We need 4 or 5 objectives to match the overall goals of the Strategic Plan. Mr. Martin suggested comparing the current EMP with Canada’s EMP. College Council created strategic goals which should be mirrored in our document. We need to work with the technology master plan for integration purposes.

Every council should be represented in the EMP work group. Amanda Cannon will solicit participation from other councils by emailing chairs.
1. Brenda Thames - Chair
2. Curtis Martin – Co-Chair
3. Accreditation Council

4. College Council

5. Facilities Council

6. Instruction Council

7. Resource Allocation Council

8. Student Services Council

b. Faculty Hiring Prioritization

Hiring with categorical funds needs to be researched and added as a consideration in hiring prioritization process planning.
c. Promotions in regard to hiring prioritization – Added by Jillian

Ms. Daly is concerned with the lack of replacement for promotions and feels the divisions should be held harmless for promotions from within as was done in past practice. She would like to bring Dr. Hamilton’s vacant position to the table. Consensus is that we will use the current document and its verbiage as is, and that position will need to be argued as a growth position. 
	Action Item:


Consensus reached on the use of the current document with no changes.
IV. New Business

a. Instruction Council Committee Charges

Mr. Martin emailed the committee charges to the council members. The group expressed concern of the magnitude of responsibility of the council. Ms. Daly suggested the creation of work groups to address the responsibilities the council is charged with. College Council has created an ad hoc group to evaluate the councils and their charges. A council self-evaluation tool will be forthcoming.
b. Enrollment Management – How it works
Tabled. This item will be added to the next agenda.
c. Hiring of Categorical Funded Faculty – Added by Brenda

Grant funding is forthcoming and needs to be expended quickly. The question was asked whether these will be tenure track positions. The answer to that question is unknown at this time. Ms. Daly suggested that categorically funded positions be placed with replacement positions on the consent agenda in October. At that time tenure track/non-tenure track status would need to be identified. Mr. Martin will add it to the Academic Senate agenda. 

	Action Item - Motion:


Jillian Daly moved that categorical faculty positions be placed on the Instruction Council consent agenda. 

Seconded by Al Smith

Result:  Approved (Aye – 15; Nay - 1; Abstentions – 0)
V. Informational Items

N/A
VI. REPRESENTATIVE REPORTS

a. College Council

b. Accreditation Council

c. Student Services Council

d. Resource Allocation Council 

e. Facilities Council

f. Senate Report

g. Student Report

h. Staff Report

VII. ADJOURNMENT


The meeting was adjourned at 5:03. 
Next meeting:  October 20, 2015, 3 – 5 p.m., Library Basement Room 55  
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