
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: This proposal is for a tenured faculty member in a program that is currently taught by part-time faculty. The MJC Real Estate (RLES) program prepares students for multiple careers in the Real Estate field. The courses offered through MJC fulfill the California Department of Real Estate (CA DRE) education requirements for the salesperson and broker licensing exams. Per the Data Sheet, the number of RLES majors at MJC grew 39% from 2020-21 to 2021-22. During this time, the RLES area was served by 0 full-time faculty and 4 part-time faculty. RLES class sizes were aligned to institutional class sizes during this 2-year period. However, in most cases, RLES success and retention rates, particularly for disproportionately impacted populations, were higher than institutional rates. For example, RLES success and retention rates were 73% for 2020-21 and 88% for 2021-22 for African- American students, as compared to institutional rates of 67% and 74%, respectively. The MJC Real Estate program is a leader of Real Estate training in the Central Valley. Program Review (Fall 2021) reported that, in the last three years, MJC conferred on average 54 awards each year compared to 1 for Merced CC and 7 for San Joaquin Delta CC (Labor Market Analysis, Real Estate, March 2021; p. 9). Further, 61% of Real Estate students attained a living wage for a single adult in the year immediately following graduation, not including students who transferred, as compared to 57% for the institution (calpassplus.org). 
	CommNeed: The California Community College Real Estate Education Center (CCCREEC) lists 67 community colleges in California that provide Real Estate courses, most of which are designed and approved to meet CA DRE Salesperson and Broker pre-license education requirements. In addition, Real Estate education prepares students for industry-related careers such as Loan Officers, Loan Interviewers and Clerks, Property Appraisers and Assessors, and Title Examiners, Abstractors, and Searchers. The CCC Center of Excellence (COE) 2021 Labor Market Overview reports nearly 5,120 workers were employed in jobs related to Real Estate in 2019 in the North Central Valley/Northern Mother Lode (NCV/NML) subregion. Real Estate Sales Agents represent the largest number of workers (2,169), with a projected growth rate of 3% over the next five years, and 197 annual openings (p. 2). Further, the report projects an undersupply of 366 trained Real Estate workers in the subregion and 682 workers in the region (p. 2). The need for Real Estate workers, particularly Sales Agents, has increased further since the Real Estate market boom that began in 2020. The COE also reports a median wage of $40.48 for Real Estate Brokers and $26.04 for Real Estate Sales Agents in the NCV/NML subregion, which closely aligns with the goals of the Stanislaus 2030 initiative. The RLES program at MJC has a strong track record of preparing Real Estate Brokers and Sales Agents for productive careers in the community.
	LegallyMandated: LegallyMandatedYES
	Text3: Instructional Faculty, Real Estate
	Schools/Areas: [Business & Computing]
	Which Position: 
	Text4: No.
	Text7: This position fulfills many IOR priorities. First, a new hire in the RLES area would supplant a full load of courses currently taught by part-time faculty and raise the full to part-time faculty ratio from 0% (no full-time faculty) to 20-25%. Second, strong enrollment numbers in all RLES courses have produced class sizes that consistently exceed the institutional average (RLES average class size was 35.08 for Spring 2022 and 38.44 for Fall 2022). With the support of a tenured faculty member, RLES will continue to pull the school and college average class sizes upward. The adoption of schools has also highlighted the need for a full-time faculty member who is dedicated to meeting the needs of RLES students. RLES is currently housed (and somewhat lost) under the Business Administration (BUSAD) department; however, none of the BUSAD awards utilize RLES courses as they are both standalone programs. This produces a gap in attention and services to the RLES student population. It is time for RLES to be recognized as its own unique discipline run by a dedicated full-time faculty member who can ensure its students feel engaged, valued, connected, directed, nurtured, and focused. As a CTE department, RLES faculty will help achieve the goals of Stanislaus 2030 and build a Real Estate Advisory group to ensure our curriculum meets workforce needs. Also, our CTE courses help increase the SCFF Success metrics for MJC as most RLES students complete 9+ CTE units to sit for state licensing exams.
	Text6: MJC offers 3 Real Estate awards: AS, Real Estate; Certificate of Completion, Real Estate; and Skills Recognition Award, Real Estate Salesperson. The Broker Certificate and Salesperson SRA include courses required by the CA DRE to sit for the CA Real Estate Broker and Salesperson license exams. For the 2020-22 academic period, the RLES area conferred 115 awards. The 2020-21 academic year saw 292 RLES majors. This number grew by nearly 40% to 405 RLES majors in 2021-22. The majority of RLES majors complete courses (9 CTE units) to obtain the Salesperson license. Since they need only a transcript of their courses to sit for the state exam, many do not apply for the SRA; thus, true completion rates are higher than they appear. The potential to grow the RLES department is great. From Fall 2020 through Fall 2022, waiting lists averaged 22.6 students and class size at census ranged from 32 to 38 students across 7-12 sections. RLES could easily grow to 12-15 sections per semester, which aligns with other one-person programs at MJC. Our part-time instructors are at or near maximum load every semester. Retaining qualified part-time RLES instructors is difficult since they can make much more money in their careers as Sales Agents and Brokers, particularly when the housing market is booming. A tenured faculty member in RLES would allow us to grow the program, attend to unmet need, increase award completion, and ensure continued high levels of student success and retention.
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