
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: In the 2020-21 academic year the average class size in Music was 29.27 and in 2021-22 it was 23.77. Unsurprisingly, remote education during the COVID 19 pandemic depressed enrollment in applied music courses, and ensemble courses, which are required for awards but were not available for a year. At census of Fall 22 the average enrollment was at 23.5, with a late-start Music Appreciation yet to come.  Music majors increased from 249 to 298 from 2020-21 to 2021-22. Music is poised to grow if supported. In 2020-21 and 2021-22 the success rates for Music courses were slightly better that the college's averages.  While success by ethnicity is all slightly better than the college in 2020-21, the 2021-22 success numbers during the heart of the pandemic are hard to interpret. Music beat college success numbers for Hispanic, Filipino, and Asian  students, but underperformed the college with African American, Native, and Pacific Islander population. However, the largest drop was in White student success. All Music curriculum is in compliance or has been launched into approval stream.  
	CommNeed: This position will help the Music department bring traditional repertoire together with popular, modern, multicultural, and multi-denominational music, connecting the past to the present and industry. Emphasizing these modern genres will attract students and better prepare them for the workplace. Modesto has a rich history of vocal and choral liturgical music through the churches as well as music study and support from its community. Graduates from the Music Program at MJC are teaching in local schools, operating music studios for lessons, managing local music stores, and performing in Broadway Musicals. Local schools benefit from master classes provided by music faculty members. Music choirs provide an artistic experience for both majors and non-majors. The department produces many free or low cost concerts each year in a variety of venues on and off campus, including several MJC Foundation sponsored events this term. This position will  providing instruction relevant to students choosing careers in Music Therapy and Music Education is a priority of the Music Department. We also prioritize preparing our students for transfer to our nearby colleges which have thriving Music Education programs. UOP has a nationally recognized Music Therapy program. The employment outlook for these two education and career paths are 6% growth for Music Education (Public Schools, 2016-2026) and 12% Music Therapy. Both careers report average starting salaries of ~$40,000.     
	LegallyMandated: LegallyMandatedNO
	Text3: Music, Director of Choirs and Vocal Music
	Schools/Areas: [Art, Performance, & the Humanities]
	Which Position: Cathryn Tortell
	Text4: This position would be a direct replacement for full-time Music instructor Cathryn Tortell, who retired suddenly in the summer due to health concerns, but who meets the deadline of 9/30 in 2022. Two part-time instructors were identified and hired just before the semester began and we have been able to cover the course load temporarily.  However, it is unrealistic to expect to be able to keep part-time instructors on staff long term. Attrition and splitting a director's duties makes it very difficult to do student outreach, work with the community, and deliver the performances that Modesto expects from MJC's Music students and program. The history of Cathryn's position can be pushed further back to the separation of Choral Director Dan Keller. Music made several unsuccessful attempts at getting a replacement Choir Director. When Cherrie Llewellyn retired, her position was consolidated into a new Vocal and Choral director position, which was Cathryn Tortell's position.  This solution has worked, and we are not asking for two replacements here. However, this position was already doing the work of two full-time faculty, and the loss of this consolidated position would be devastating to Music's program.   
	Text7: Programs in Music are offered for transfer of majors, Career and Technical Education, and transfer preparation through general education offerings. These contribute to the college's targets in the Student Centered Funding Formula. The data sheet lists Music as 45.5% full-time and 54.5% part-time in 2021-22, but with the loss of Cathryn Tortell and Anne Martin that has changed to 36.7/63.3  This position is currently split between two part-time faculty making it ideal for the IOR supplanting priority. Loss of this position would have significant negative effects for the program through program instability, with large ramification for student outreach, and for involving the community in activities on and off MJC campus. The department recently lost a part-time instructor, and it is very difficult to identify and recruit qualified part-time faculty with a specialty in vocal music. Music also contributed to our EMP priorities as  program components transform lives by developing a solid rehearsal and performance discipline for singers and musicians. Ensembles are a required component for all Music transfer students, and the decision was made to discontinue some smaller ensembles (i.e. Guitar Orchestra) and have these students take choir. Vocal, Piano, and Guitar students must all take choir as their ensemble requirement for degree completion. These provide excellence in teaching and learning and student focused education and support that leads to completion.  
	Text6: Music offers associate degrees for the purpose of transfer (ADT and AA) as well as a career and technical education certificate in Recording Arts. In 2020-21 Music had 10 completions and in 2021-22 that number increased to 16. We have transferred students in Music Therapy and Music Education and have numerous MJC graduates employed in Stanislaus County as music educators. Students transfer to local schools including CSU Stanislaus, CSU Sacramento, and University of the Pacific. Music also offers one of the 10 most popular general education courses, Music Appreciation. With our new Film, Television, and Electronic Media program coming on line in 2023-24 there will be additional opportunities for music students, including more that are directly related to the job market. This position is also crucial in interdisciplinary musical theatre course work and performances that bring together the programs of Dance, Music, and Theatre every other year. These productions offer unique and vital performance and technical theatre opportunities for our students.
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