
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: In the 2020-21 academic year the average class size in Computer Graphics was 29.75 and in 2021-22 it was 30.31. This is slightly over the college average in 2020-21, but more than 3 students in 2021-22.  The full-time to part-time ratio was 2:8 and 2:7 over this same period.In 2020-21 Computer Graphics had retention rates for female and male students that were very closes but above the college average, and success rates slightly below.  In 2021-22 Computer Graphics exceed all female and male retention and success rates by from 1-3%.Retention and success rates in Computer Graphics were also remarkably similar to the college averages.  Success and retention rates with African American students were higher than college-wide average in 2020-21, but lower than the college in 2021-22. Retention and success rates for Hispanic Students met or exceed college averages, but up to 3% higher in success in 201-22. All Computer Graphics curriculum is up to date and in compliance or has been launched into the approval stream.  
	CommNeed: This Computer Graphics position would provide required and major elective for the Computer Graphics AS and Certificate, Studio Arts ADT, Art AA, and Photography AA. Computer Graphics serves transfer students by providing popular general education courses for all degrees using CSU GE, local degrees through the activities requirement, and is well represented in many of MJC's Coursework Road Maps as a recommended general education selection. Computer Graphics serves both transfer students and CTE students looking to go directly into the workplace. AS degree and certificate grew from 317 majors in 2020-21 to 382 majors in 2021-22 demonstrating the increasing demand for Computer Graphics coursework from MJC's students.  Local demand was identified in the Computer Graphics Program Profile in labor statistics for Desktop Publishers, Commercial and Industrial Designers, Graphic Designers, and Designers, All Other, with starting salaries from $20,000 up to $60,000.  Careers identified with transfer and earning a bachelor's degree include Art Directors, Multimedia Artists and Animators, Film and Video Editors, and teachers, bringing in starting salaries in the $80-100,000 and $100,000-150,000 ranges.
	LegallyMandated: LegallyMandatedNO
	Text3: Computer Graphics
	Schools/Areas: [Art, Performance, & the Humanities]
	Which Position: 
	Text4: Qualified Computer Graphics instructors are extremely difficult to recruit and retain, and this has limited growth in one of MJC's most in demand high tech areas.  When the Computer Graphics Program was formed, it was a collaborative endeavor of the Art department and the Computer Science Department with both areas providing the support of a total of 3 full-time faculty. As courses were added, MJC’s first full-time Computer Graphics faculty member was hired as well as several part-time instructors. As enrollment grew, an additional full-time faculty member was added (2005) bringing the total number of full-time faculty to 5 - one full-time Art faculty member, two full-time Computer Science faculty, and two full-time Computer Graphics faculty.As the founding Faculty members began to retire, our program sought to fill those positions with replacement full-time faculty to teach computer graphics courses exclusively. However, on paper, Computer Graphics hadn’t lost any positions. However, before the retirements of the founding faculty members, we had 5 full-time faculty. We currently have two. Based on this history, and on the enrollment to support the request, we have repeatedly asked for new hires. Being housed in the Business, Behavioral, and Social Sciences Division provided constant stiff competition for new faculty positions.  This semester, we have two full-time faculty with to full loads, and 7 part-time faculty with two classes (67%) each and one teaching 3 classes (100%).
	Text7: The Computer Graphics AS, certificate, and general education courses make it a strong contributor to the college’s targets in the Student Centered Funding Formula. The department was comprised of 20% full-time and 80% part-time in 2020-21 and 22.2% full-time and 77.8% part-time in 2021-22. This makes this position ideal for the IOR supplanting priority. Computer Graphics offers a program that gives equal opportunity to transfer students and students who want to enter the workplace immediately, providing excellence in teaching and learning and student focused education and support that leads to completion.  One of the Stanislaus 2030 initiative's "Investment Asks" is the update of local jurisdiction's and businesses' web pages, with the recommendation of spending $500,000 over just the next two years (Stanislaus 2030: Investment Blueprint, p. 24).
	Text6: The Computer Graphic AA certificate grew from 317 majors in 2020-21 to 382 majors in 2021-22. In 2020-21 Computer Graphics had 28 students complete awards and in 2021-22 that number was 33 completions. The department just added a Video Game Design emphasis to meet student demand. In addition Computer Graphics provided important general education courses for degrees using the CSU GE pattern, local degrees through the activities requirement, and is well represented in many of MJC's Coursework Road Maps as a recommended general education selection. As outlined above Computer Graphics offers students training that can put them in local careers with a working wage or better, and can lead to high paying careers after transfer and earning a bachelor's degree. Due to very strong student demand, we made the decision to build and implement four Computer Game Design and Development courses, with the long term goal of building a full Computer Game Development program. We applied for and received a Strong Workforce Grant to help us reach this goal. Our original project budget included a one year salary for a full-time faculty member, which was cut from that budget. Since then, we have been hunting for part-time faulty with the qualifications to teach these technology and art intense classes. We have succeeded in staffing all four of these classes, but there is a great threat of part-time faculty being offered other higher paying jobs. We cannot compete with out part-time salaries. 
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