
Type of Position:

Replacement

Instructional Outlook Report (All positions that are not replacements) 

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Justify the need for this position based on your Program Review and/or the Data Sheet provided by the PRIE Office, including

2. Justify this position based on our community, projected demographic change, workforce and community need.

Faculty Hire Proposal Form
SCHOOL/DIVISION:      

POSITION:

success rates, retention rates, full-time and part-time faculty counts, and equity data.  *Also address the separate
curriculum compliance data provided in the Excel sheet.

Has the position been filled by FT 
Temp in 22-23?  YES NO   If yes, name:

Announced by Sept. 30 YES NO

This section to be completed by the dean:

Who is being replaced with this position? 
(Must have been FT Tenure Track faculty counted in Fall 2021)

https://go.boarddocs.com/ca/yosemite/Board.nsf/files/CJGULP7C9A83/$file/Instructional%20Outlook%20Report%202022-23.pdf


promotion, previous emergency hire).

4. Include other elements from Program Review and/or the IOR Priorities to justify this position.

3. Justify the significance and role of this position in terms of completion of Certificates, Associate Degrees, majors,

* Programs involving non-instructional functions can also use collegewide-numbers, guided pathways data, state
requirements or best practices, etc. to make their case understood.

student success, transfers, job attainment, and advancement.  Counseling and library continue to contribute to college-wide 
numbers so they can use the college-wide data set.*

5. Is there a history of this position that the HPC should be aware of? (e.g. Previously ranked but not hired, lateral move,
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	DATAjustification: A replacement hire is necessary in order to sustain our success rates. In the 2020-21 academic year the average class size in Communication Studies was 27.31 and in 2021-22 it was 25.08. This is slightly lower than the college average, however, very high considering that the class cap sizes are 30 students due to articulation agreements guaranteeing specific amounts of time each student must speak.  In 2020-21 Communication Studies had retention and success rates for all gender demographics higher than the college average, and higher success rates in every ethnicity demographic. During the COVID 19 pandemic some of those numbers fell slightly due to the performative nature of public speaking in the online environment. Retention rates were similar to college averages in 2021-22, and gender demographic were still higher in success, except for non-binary students.  Ethnic demographics showed some lower rates of retention and success than the previous year, but success rates remained higher in each category except African American students, where Communication Studies students were just 0.74% lower. All Communication Studies curriculum is up to date and in compliance. The department is currently working on the Communication Studies for Transfer 2.0 ADT, which was released on September 1, 2022. Losing a full-time faculty member would negatively impact our ability to serve students and offer our current range of courses and number of sections.   
	CommNeed: A replacement hire is necessary in order to continue serving the increasing number of students at MJC. As documented by MJC’s enrollment data (and reported by Brian Sanders on 9/2/2022), “Enrollment is UP.  We currently show a 7% increase over last fall.” This suggests students are continuing to return and new students are enrolling. Demand for class sections remains high. Given that the Communication Department offers courses that meet key requirements for students (such as oral communication and critical thinking), we must continue to meet this demand. That makes this Communications Studies position vital for all transfer students and even some vocational certificates in areas such as agriculture. The department provides required general education courses for all degrees using CSU GE, all ADTs. Under the new proposed CalGETC pattern, oral communication in particular will become a transfer requirement for all students planning to attend at CSU or UC. A replacement hire also  allows us to prepare students for the workforce. Employers continue to seek individuals with strong communication skills. According to a May 2022 report from Indeed, the top five most-sought skills are 1) communication skills, 2) leadership skills, 3) teamwork skills, 4) interpersonal skills, and 5) learning/adaptability skills. Sustaining our current course offerings by replacing this position will continue to facilitate student success in these areas and their employment rates following graduation. During her most recent sabbatical project Professor Leslie Collins found that employers report difficulty finding a qualified applicant pool of COMM professionals in the Modesto area. Many employers resort to recruiting from other areas because there isn’t enough home-grown talent.
	LegallyMandated: LegallyMandatedNO
	PositionType: Replacement
	ReplacementType: OnCycleReplacement
	Text3: Communication Studies
	Schools/Areas: [Art, Performance, & the Humanities]
	Which Position: Todd Guy
	Text4: This position is replacing Todd Guy, long time Communications Studies professor. Prior to Todd Guy’s retirement, Communication Studies has eight full-time professors and due to demand all of our current part time faculty are at load capacity or  limited in their ability to teach for us. Requests from dual enrollment often force us to ask a part time faculty member to do an extra class every four years.   
	Text7: Communication Studies offers an ADT and  general education courses required for all MJC transfer degrees. This makes Communication Studies a major contributor to the college's targets in the Student Centered Funding Formula, not just in its degree but in all transfer degrees. The new CalGETC pattern also means this position will contribute to attending to a new state general education requirement. Communication Studies was comprised of 30.8% full-time and 69.2% part-time in 2021-22, over 6% lower in full-time faculty than the college average.  In 2021-22 there were 18 part time faculty working at or near their load cap, making it ideal for the IOR supplanting priority. Loss of this position would have significant negative affects the department through program instability, with large ramification for all transfer programs at MJC. It has been difficult to recruit and retain qualified part time faculty. This presents challenges in filling needed course sections in the status quo.  Loss of a full-time position would exacerbate this reality. Communication Studies also has extremely high success rates despite so many students having a terrible fear of public speaking, and have an award winning forensics team. These provided excellence in teaching and learning and student focused education and support that leads to completion.  
	Text6: Communication Studies offers transfer degrees (ADTs) and certificates.  In 2020-21 Communication Studies  had an unusually large total of 110 completions and in 2021-22 that number was 75, a more typical, yet still very high number. This might explain the decrease from 421 to 341 majors from 2020-21 to 2021-22. In addition to being a vibrant and successful major with its own ADT, Communication Studies provided required general education courses for all degrees using CSU GE and all ADTs. This requirement will also be in the new proposed CalGETC pattern. This would further extend the requirement to take a Communication Studies course to all UC bound transfer students.  As with English and Math, Communication studies serves all of MJC's transfer students.  A replacement hire is justified in order to maintain this success (and our current course offerings). Professor Todd Guy traditionally taught a diverse set of classes in the department. This included COMM 102 Human Communication, COMM 120 Oral Interpretation, and COMM 132 Intro to Mass Communication. All these courses are part of our A.A. and A.A.T. degrees, with 120 and 132 taught solely by Professor Guy. In order to continue offering students paths to completion for these degrees, it’s imperative to fill this necessary role.  
	Group8: Choice2
	Text9: 


