
Type of Position:

Replacement

On-cycle (announced by Sept. 30) 
Off-cycle

Instructional Outlook Report (All positions that are not replacements)

Emergency (If accepted these will become one-year temporary positions)

Legally mandated or required.                YES NO   If yes, please explain below. 

1. Use data from your Program Review, the Institutional Effectiveness page, and the Data Dashboard to justify the need for this
position (success rates, retention rates, equity data; curriculum compliance, student to faculty ratio, Full-Time to Part-time
faculty ratio).

Faculty Hire Proposal Form
DIVISION:

POSITION:



2. Based on our community, projected demographic change, workforce and community need, justify this position.

Faculty Hiring Proposal 2



3. Program-department outlook: Justify the significance and role of this position in terms of completion of Certificates, Associate
Degrees, majors, student success, transfers, job attainment, and advancement.

Faculty Hiring Proposal 3



4. Include other elements from Program Review, and/or the IOR Priorities, (e.g. equity, etc.) to justify this position.

Faculty Hiring Proposal 4
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	LegallyMandated: LegallyMandatedNO
	PositionType: Replacement
	Dropdown4: [Business]
	ReplacementType: OnCycleReplacement
	Text3: Office Administration
	DATAjustification: • Course enrollment has increased 15% over the last year and 9% since the last Program Review cycle—offering most courses in a fully online environment has provided additional access.• Number of program/certificate awards have increased 142% in the last year and have increased 52% since the last program review cycle.• Faculty-CSR rates for OFADM courses for 2019-20 average 87%.• Course Retention Rate for OFADM courses for 2019-20 average 73%.• Due to the nature of our subject areas, we offer 21 different course offerings (mostly one offering per semester and strategically scheduled with certain courses only being offered once per year) in our program with unit values varying from 1-3 units. The courses are reviewed regularly and updated within the curriculum review cycle as required.• Current FT/PT ratio is—Fall 2021 is 64/36 and Spring 22 is 52/48.The transition to fully online course offerings provided students with additional access to courses that were historically only offered on campus. Enrollment, productivity, and award completion have significantly increased over the last two years. Additionally, a program name change to Business Information Technology, C-ID curriculum alignment to Office Technology/Business Information Worker, and new “stacked” certificate/degree patterns will most likely continue this trend in an upward trajectory. Finding adjunct faculty with the necessary skill-set has proven challenging and a full-time replacement will maintain the stability to this department. A full-time replacement is imperative.
	CommNeed: • The three major program participants include Hispanic (45.8%), White (34.8%) and African-American (7.9%).• Female students comprise the majority of our population at 84.2% and 15.8% male.• The majority of our students 69% are part-time.• The August 2020 Labor Market Analysis prepared by the Central Valley Mother Lode Center of Excellence for Business Information Technology identified the following workforce needs:          Occupational demand — Nearly 23,000 workers were employed in jobs related to business information technology in 2019 in the North Central Valley/Northern Mother Lode (NCV/NML) subregion. The largest occupation is office clerks, general, with 12,129 workers in 2019, a projected growth rate of 3% over the next five years, and 1,564 annual openings.          Based on a comparison of occupational demand and supply, there is an undersupply of 2,685 trained workers in the subregion and 6,742 workers in the region. The Center of Excellence recommends that Modesto Junior College work with the Business and Entrepreneurship Regional Director, the college’s advisory board, and local industry in the development of programs to address the shortage of business information technology workers in the region.• Over the last two years more than 150 OFADM students have successfully completed Microsoft Office Specialist (MOS) Certification in Word, Excel, Access, PowerPoint, or Outlook.The Office Administration (OA) program provides students an opportunity to gain appropriate skills for entry-level office positions, retraining, upgrading software skills, and degree completion. In addition, we provide technology skills to the general MJC student population to support their success in other MJC courses and career choices. Furthermore, the program provides course offerings that support degree/certificate completions for Business Administration, Computer Science, and Logistics and Supply Chain Management. Our student demographics align with the Stanislaus County demographics with the exception of the African-American population—the percentage of African-American students in our program is more than double the percentage of the African-American population in Stanislaus County.Without this replacement position, the responsibility for the entire program would rest on the shoulders of one person. Shared governance participation by this department would be significantly reduced without this announced retirement replacement.
	ProgDeptOutlook: • Number of program/certificate awards have increased 142% in the last year and have increased 52% since the last program review cycle.• Over the last two years more than 150 OFADM students have successfully completed Microsoft Office Specialist (MOS) Certification in Word, Excel, Access, PowerPoint, or Outlook—an industry recognized certification.• The 2020 Center of Excellence Labor Market Analysis report states “The top baseline skill is Microsoft Excel, the top specialized skill is administrative support, and the top software skill is Microsoft Excel.”• Faculty-CSR rates for OFADM courses for 2019-20 average 87%.The Center of Excellence Labor Market Analysis report, as well as our local advisory committee supports the notion to remain focused on developing “soft skills” and to make sure graduates are proficient in the Microsoft Suite with an emphasis on the use of Excel. Our program equips students to be technologically diverse, uses the most up-to-date software available, and provides students the opportunity to become MOS Certified in Word, Excel, Access, PowerPoint, or Outlook—this certification provided evidence of the skill-level of the individual. Our program utilizes work-based learning (internships) for all student degree and certificate candidates to allow them to observe and experience a workplace and all that happens within it. It provides the student experiences to be better prepared for interviews and employment. Many of our students become student assistants on campus, and several of our program graduates have gone on to become full-time employees at Modesto Junior College. Also, several of our students have been successfully placed in local offices for part- and full-time employment.
	FromProgRevIOR: The Office Administration department recently received CTE funding to redesign the Office Administration Program (OFADM) into the Business Information Technology (BIT) with a specific focus on:• Supporting all Special Populations to ensure that students have the appropriate jobs soft skills in addition to the technical skills to enter the workforce.• Updating, revising, and modeling curriculum to the state Business/Office Technology program and C-ID courses—all courses/program changes have been submitted in eLumen.• Supporting all Special Populations by working with the MJC Career Development Center to support student internships and cooperative work experience opportunities.• Supporting all Special Populations by using appropriate teaching strategies to engage nontraditional students.• Supporting all Special Populations by developing appropriate outreach materials.• Drawing more males into the program area and reaching a broader student population.The Office Administration department supports a diverse population of students and programs. With 21 different specialty courses offered in the program (mostly one offering per semester and strategically scheduled with certain courses only being offered once per year), the additional requirements for CTE programs, and the implementation of the BIT program, maintaining the current faculty staffing level is critically important to the program. Since 2004, the program faculty have experienced a decline from five full-time faculty down to two. Furthermore, in the last three program review cycles, a request to hire additional faculty has been made. Additionally, in this year’s program review cycle identified “Not replacing full-time faculty in the program” as an external threat that may negatively impact the program. A single-person program in any area, let alone a CTE area, is not conducive for student support or long-term program success.


