
 

Online Education Committee Minutes 
April 10, 2019 

Library Basement, Room 10 
1:00 p.m. - 3:00 p.m. 

 
Present: J. Abbott, T. Akers Porter, P. Bettencourt (Co-Chair), I. Carroll, A. Duffy, R. Ganes, L. 
Kropp, C. Mery, S. Miller, K. Olson, J. Sigman, M. Silva, M. Smedshammer (Co-Chair),  
 
Absent: Ryan Guy, S. Porter, P. Brogan, I. Carroll, J. Forte, J. Macklin, L. Maki, V. Pereyda-Maya 
T. Akers-Porter, T. Rojas, J. Zellet 
 
Guests: J. Hash 
 
Recorders: A. Bumgardner and C. Chavez 
 

I. Welcome and Agenda Approval M. Smedshammer called the meeting to order at 1:00 

pm. Agenda was approved. 

II. Minutes Approval:  Link to March 13, 2019 Draft Minutes 

III. Old Business: Review of Action Items from Previous Meeting 

1. Jenni will send out a Doodle Poll to find out when most OEC members are 

available during the ACCJC visit. Done 

2. ACTION ITEM Mike will follow up with Sheri Lima for instructor reports from 

NetTutor. 

 He hasn’t done this. Has been added to course navigation menu for all 

courses. Other faculty are requesting their reports from NetTutor.  

3. Kurt will attend ASMJC meeting to discuss student impressions of Canvas student 

experience. (See Item IV 2 below) 

4. Mike will send a meeting request for those that volunteered for the ad-hoc REC 

Curriculum DE Addendum committee.  

 Tina spoke. She stated that the group had a robust discussion about 

accessibility. Offered to make OEI rubric available that had a good listing. 

Courses coming through fall approval update should be accessible. Mike 

showed Section D: Accessibility from the OEI rubric.   

 Josh Hash, Senior IT Director, was introduced. He is filling in for Joe 

Macklin. 

https://yosemiteccd-my.sharepoint.com/:w:/g/personal/smedshammerm_yosemite_edu/EX2SfKeRFN5Jptjb1RrJQGkBKLhEFTdXxBRFnbfwUt5HOw?e=hXhVUB


 

 AB 404 Risk management State came up. All state agencies must have 

their websites certified as accessible. They are expecting us to make full 

effort to do so as well. CVC.edu has campus training, self-training options. 

Mike is concerned about MediaShare. We’re informed that captions will 

be no longer be working. Mike mentioned video captions that run in flash 

is no longer supported in browsers. They are looking into alternative 

paths. One thing that came out of it is using Office 365 or the tools that 

we already pay for. Looking into other options besides what we’re 

housing. It’s being discussed. Whatever is picked, we’d like to ensure that 

it’s able to be embedded in Canvas. Mike mentioned Canvas Arc. 

5. Mike will check if student emails appear at the top where their name is in 

NameCoach. ACTION ITEM 

 Mike provided a screenshot of MJC vs CC’s use of NameCoach 

 What CC sees is the roster of classmates, along with a recording if 

available.  

 There was discussion whether we should follow Columbia’s lead and 

follow suit. 

 Joshua mentioned how names of students are already in the directory so 

by enabling this there isn’t more than what’s already available. 

6. All area reps check with your departments on the question of when to offer the 

final exam for fully online classes. 

 We didn’t send an email reminder out. Mike mentions that if final is done 

in week 14 or 15, it could be questionable. A teacher mentioned how one 

final could be setting up specific timeframe for final availability. It could 

be inconvenient for the student. Mary Silva thinks there could be a 

recommendation to instructors who plan to host face-to-face finals for 

online courses regarding dates to avoid conflicts. Theresa Rojas says she 

is flexible with students but would like to have a solid deadline to go off. 

Mike is asking for committee members to check with others in the 

department, and we’ll continue this conversation. ACTION ITEM 

IV. New Business 



 

1. ACCJC Debrief 

 15 courses were chosen for review. Mike mentioned that when meeting 

with him, Kevin Bontenbal included praise. He had a printout of our 

guidelines and said, “you guys did this.” He looked at the courses, and he 

said we’re doing what we said we would do. He praised us a lot. Formal 

report won’t be available until June. It will be sent to President.  The 

team sends him the report and says, this is our findings. The commission 

can accept it or not. Mike indicates that our faculty did a 180 degree turn. 

Tina provided her experience with making an instant change in Canvas. 

Jenni commented one VP said this is a model of how to address this issue. 

You have addressed this in multiple ways. Jenni said the work is legit. 

Mike mentioned a previous dialogue he had with James Todd. They 

discussed stipends and that we need to get all faculty involved.  

2. Kurt and Jenni report on student interviews 

 Jenni has information under Institutional Effectiveness page. One thing 

they did was sent out email to students that were enrolled in fall but 

didn’t come back in the spring. They asked about an intersession. 

Students say they can’t get into the courses. When they can’t get into a 

course they are seeking, they look for online sections. They want to know 

when they can offer a degree. With AB 705 there’s some courses that 

aren’t online. Some below transfer level courses aren’t online. It should 

be a bigger discussion.  

 Becky mentioned Revel interactive e-book. Low stakes quizzes that allows 

her to target her lectures. In the interview with Jenni students mentioned 

Revel and the subscription costs. They say subscriptions and textbook 

costs is a big issue. 

 Sounds like costs are going down for subscriptions as there is 

competition. Jenni mentions that students will look at prices of the 

course to choose whether or not to take it. Mary states that she sides 

with Becky.  



 

 Kurt met with ASMJC. Kurt just recorded the responses. Kurt would like 

to follow up and asked committee if they have questions. Mike states the 

content should be same area as the Turnitin area. 20% students 

nationally only use their phone to take an online course. Kurt mentions 

how students skip a lot. They want contact with instructors in their 

major. Students seeking to speak with those major to major is lacking. 

They want “how to use Canvas” step-by-step tutorials. They want 

interactive tutorials. Kurt lastly asked for more data. Perhaps make 

another survey using Likert scale. 

3. Student to Student Contact (Iris) 

 In seeing some evaluations, some Deans are putting in evaluations items 

pertaining to Title V. She mentioned REC. She called Mike to discuss this. 

That brought further discussion. For REC, it was as easy as using the 

announcement tool. She is proposing there to be similar guidelines for 

student to student contact. She wants to know how faculty can grade the 

interactions. Title V says we have to have student to student interaction 

in every single course. Next piece is REC among students. If it’s not 

assessed, students may not do it. Iris is asking for clarification. Do we 

need guidelines, what is the threshold? Does instructor just need to make 

the environment where contact is available. Mike’s thought is about 

equity. If it’s an equity thing, equity can continue to support this and 

create a new course in the fall changing the focus. How to achieve 

student to student contact. Tentative plan to consider. ACTION ITEM: 

Mike will explore creating a Canvas cohort like the REC Cohort that looks 

at REC Among Students 

V. Reports 

1. Dean’s Report (Patrick) 

 CVC-OEI will have meeting in May. Time has been spent on grant. Writing 

a proposal for PD in CTE online area. Ties in with TLC, OER/ ZTC. We hired 

a secretary. She will begin in May. 

2. DE Coordinator Report (Mike) 



 

 Mike just finished spring Online Instruction Cohort. 12 completed, 1 

almost done. 

 Slots for 20 open for summer Online Instruction Cohort--full cohort.  

 POCR Cohorts: One running in April, another set to go in May. Ten faculty 

in each cohort.  Kim, Nita, Ashli, and Mike in there as facilitators. To pass 

the course: Do face to face training and peer review a colleague’s course, 

then fix up your course, and submit to the OEI.  

 Mike shared the conference he attended in Denver. He spoke about his 

breakout session with Michelle Pacansky-Brock and Tracey Schaelen. He 

worked with Michelle on a grant proposal about how to improve Equity 

in STEM. In STEM it has been a traditional model with lecture and 

students are working alone. Equity number most impacted in any area. 

Grant is to try to see if Humanizing work can be applied to STEM. If so it’s 

a demonstration. Includes main researcher Di Xu from Irvine. We should 

hear if we get that grant soon. 

3. Help Desk (Cheryl) 

 Since previous meeting, Cheryl has handled 10 cases, 47 emails, and 52 

calls. 

 Been busy with some data regarding budget and stipends 

 Excel sheet monthly list of data. 

4. Instructional Designer Report (Ashli) 

 Working on CVC-OEI CCMS (Common Course Management System) 

Advisory Committee beginning in May 

 POCR course 

 Hal Plotkin event working on video captioning 

5. District IT Update (Josh Hash on behalf of Joe Macklin) 

 Working on self-service plan looking at HR and financing components. 

Some components that aren’t there. He’s working to find a timeline to 

bring it forward. There are shifts in personnel. Josh Harper in Scott’s old 

role. Managers are hoping for more presence. Trying to align ourselves. 

We’re looking at all of IT certified. Service using best practices. Improve 



 

efficiency. One thing to improve services is combine Help Desk and what 

Patrick Pimentel was doing. Those two groups were combined. They can 

backup each other. HelpDesk may be able to assist technicians.  

6. Campus Technology Committee (Joshua, Mike, Jenni) 

 CTC is doing a survey about classroom tech needs. Hoping all will 

participate. Able to take the machine you work with and plug it into your 

projector. Mike’s opinion is that we should be able to plug in our 

personal machine wherever you are to use it. Jenni added that group 

asked us to take to college council the catalog and curriculum. There’s 

some traction critical for Guided Pathways. 

7. Disability Services (Claudia) 

 In addition to books, there’s an increase of questions on how to access 

resources from home. She provides them with software and sits with 

them to see their limitations.  

8. ASMJC Report  

 Cram Night and another event is going on this month. 

9. College Council (Mike) 

i. Some changes at District for hiring prioritization, not major 

ii. CTC funding, District project for priorities 

iii. Starting 2.5 Million in the red. District does this, and we believe we will 

be fine. 

iv. Jennifer Zellet needs to schedule the next terms around guided 

pathways. Ad Astra gap analysis for scheduling. Hobson’s Starfish. EMS 

Schedule optimizer. Strategic Enrollment Management Workgroup is 

already part of the EMP. However, Jennifer wants to do a slightly 

different thing because of Pathways.  

v. One-time money for the swimming pool and computer refresh has been 

pulled because of a potential State cut. We will know in June. However, 

we will move ahead with these priorities anyway.  

10. Division Reports: No reports but would like to continue this layout.  

i. Agriculture and Environmental Sciences 



 

ii. Allied Health, Family & Consumer Sciences 

iii. Arts, Humanities, and Communications 

iv. BBSS 

v. LLA & Library 

vi. PRHE 

vii. SME 

viii. Technical Education  

Jenni mentioned Program Review. If we are completing one we should think about getting 

started with it. 3 technical assistance Tuesday, Wednesday, based on program completion. We 

can work to see what is meaningful. From student success metrics. We are trying to use the 

data. Student success metrics ccc. 

Kevin Alavezos did one 4 pages long.  

ACTION ITEM: Investigate Program Review 

VI. Three Take-A-Ways from This Meeting 

1. REC YES! 

2. Student to Student REC for Fall? 

3. DE addendum passed (Plus Free self-paced accessibility) 

4. POCR! 

VII. Next Meeting Date (September 11, 2019) & Adjournment 


