Modesto Junior College

website: www.mjc.edu

Return to Campus
Recommendations

II”E« MODESTO

N/ NoW JUNIOR COLLEGE

Septemberl0, 2020



Contents
INEFOAUCTION ...ttt e et e s be e e s mre e e snteeeanneeas 4
Guidelines for Reopening Administrative Offices........ccoevviiiiiiiiiiiicnennn. 6
INSTIUCTION ...t rmrt e et et e et e e e be e e s aame e e sareeeebreeenreas 8
I Tiers and PRases.........cocooiiiiiiii i s 9
1 Library & Learning Center Lifelong Learning (formerly Community Bux ®Gp
1 WorkforceDevelopment & Lifelong Learning (formerly CommunityegX X1
1 Space Utilization and Occupancy Plan............ccccoviiiiiiiiiieiieee e, 16
1 Logistical and Procedural Matters...........cuueiiiiiiiiiimeiee i 18
STUAENTE SEIVICES....ociii ettt ettt e e snae e te e s aae e rnraesnnas 20
1 Committee ReCOMMENALiONS........c.uvviieieiiiiiiie e 20
1 Health and Safety GUIJANCE..............uviiiiiiiiiicceeec e 22
T Program Area ACtiON PIaNnS..........cccuviiiiiiiiiiiieeecec e 26
0 ENrollment SErVICES. .......cooiiiiiiiiiiee ettt 26
0 Student FINanCial SEIVICES.........couiuiiiiiie it 27
0 Access & Outreach, Veterans Services, and Campus.Life................ 32
0 Health SEIVICES......c.uiiiiii i 34
0/ 2dzy aSEAYIXXXXXXXXXXXXXXXXXRKKIBK X X X X X
o Extended Opportunity Program/CalWORKS..........cccccovvviiivivicennnnnnns 39
0 Student Success SPeCialiSIS......ccovvevvieiieiii e 41
(o T I = 0151 (=] g O =T 01 = 44
0 TRIO/ Student SUPPOIt SEIVICES......ccoeei i 46
o Disahf Adeé { SNIBAOSA | YR t NP INIXYXD4E 2 NJ {

ATNIBLICS. ...t e e e e e e nraa e 50
T Pre-Activity Planning......cccoooooi oo 53


file:///C:/Users/zelletj/Downloads/Reopening%20MJC%20Master%20Document.docx%23_Toc45094588

1 Return to Campus Plan by SPOIL.........uuiiiiiiiiiiiiiii e 56
O BaSEDhall........coooviiiiii e 56
0 . Fa1Sholff..022Y.S5Y. Q80 e, 58
0 . FAaA1S00F £.£....0.a.8Y. QA Do 59
o/ Nraa /2dzy iNE 6.aSy.QA4..49..2.2.X.S5Yy.0360
O FOOIDAIL.... ..o e 61
0o D2fF 622YSY.04..9.aS5Y.080 e, 63
0 { 200SNJ 0.2.2.X.5 Y. 08 Do 64
0 { 200SNI.AASY. QA D e, 64
0 SOftDAIl.....eeeeeeeeeeeee e ——————————————————— 65
0 Swimmingd aSy Qa 9 .2.2.Y.SY.QA.Duiiiiinina) 66
0 ¢SYyyAa 02 2YSY.Qa..49..aS5). QA0 ... 67
0 ¢NF O]l YR CASfR..02.2Y.SYy.Q4a..9..a.5y70340
0 VOUEYDAIL.........coe e 71
0 MJC Men/Women Water PolQ............ccccciiiiiiiiiimeceeceeee e, 72
0 Wrestingt X X X X X X X X X X X X X X X X X X X X X X X X X7% X X X X X

College and ADMINIStAtIVE SEIVICES.........ccocciuiieiiie e 76
O BUSINESS OffiC...uuuuieiiiiei e 76
(o T = To 0 €] (0] ¢ = 77
0 Events/Mailrooms/Duplicating..........ccoovviiiiiiiiiiieecrrrr e 81
O FOOA SEIVICE......cc ettt 84
Y o 1] T o =PRSS 90
S (=T = o =3O 118

AmendmentsX X X X X X X X X X X X X X X X X X X X X X X X X X.XLXOX X X X X )



Introduction

In response to COWVAI® and the need to strategize a reopening plan, Modesto Junior College

formed the Return to Campus Advisory Taskforce to advise and guide three planning sub

groups. The groups met according to the three major areas of cafdpusliary Services,

Instruction, and Student Services), and the respective Vice Presidents (VP) led each group. Each
+t gl a NBaLRyaAoftS F2NJ 0KSANI AINRdzLIQa O2YLIR2aAl
(e.g. athletics, lab/CTE courses, etc.) it directive of developing a plan and timeline for
implementing action plans to address potential return to campus in fall 2020.

Governor Gavin Newsome has defined the following phases for reopening the State of
California as shown in the chart below daeollege courses and activities are aligned with each
phase.

State of California Phases for Re-opening

vuse ) PR

* Safety and * 2A) Lower-risk * Higher-risk * Highest-risk
preparedness workplaces workplaces workplaces
* Make * Retail: curbside * Movie theaters * Concert venues
workplaces safe pick-up only « Places of « Convention
for essential * Manufacturing worship centers
workers and logistics e Personal and e Sports arenas
« 2B) Further relax hospitality
restrictions services (e.g.
« Adapt retail to salons,
open for indoor restaurants)
services
e Adapt and

reopen schools,
offices, childcare

In addition to the phases described by the state, 8tanislaus County Department of Public
Healthhas the privilege of enacting stricter regulations than those of the state if Stanislaus
County begins to show more cases, hospitalizations, and deaths due to-C@MVIBe college

will adhere to whichever guidelines offer most caution and protectiorstadents and

employees. These guidelines and expectations provided in this plan to return to campus are in
response to the COVAD® pandemic. The health and safety of all members of the college



http://www.schsa.org/
http://www.schsa.org/

community and the public whom we serve is our primary concAmour knowledge and
insight of the COVHD9 virus continue to increase, our guidelines, expectations, and policies
may change to incorporate the most current research and safety information.

Critical Guidelines for MJC are laid out below withduplanation in each respective section of
this report:

= =4 =4 A

= =

Student, Employee and Community Safety are the highest priority.

Reopening will be governed by State and County guidelines.

Masks or Face Shields will be worn at all times while on campus.

Social/Physial Distancing will be respected in all working spaces, classrooms, and
facilities.

Anyone coming to campus will complete a COWBcreening Form.

Ingress and Egress maps will be followed for all buildings and spaces.

All courses at MJC will be placetbitiers that align with the State of California
Reopening Phases, with the Academic Senate taking the lead.

All faculty, staff, and students in need of equipment to ensure successful completion of
work and study will contact the appropriate administratoracquire needed

equipment.

Maps on and in buildings will direct flow of traffic.

An orientation will be provided for employees as well as students offering necessary
training for returning to campus.

Facilities will be sanitized daily, with cleaning @tvieen room usages.

Work schedules may be flexed to accommodate fewer employees in spaces, alternating
days between working on campus and working at home.

Employees and Students will have the option of completing their work/studies from
home if they or soraone they care for are in an-aisk category.

Final Note: This is a dynamic document, with changes in guidelines due to public health
directives or changes in laws and policies at the Federal, State, and Local levels. Guidelines
are also subject to canges due to change in policies and directives of the YCCD Board of
Directives, and to provide to the extent possible, consistency across the District. Any changes
or additions will be continually documented in the Amendment Section at the end of this
document.



Guidelines for Reopening Adgiinistrative Offices

Planningfor administrative offices were not included in the three groups mentioned above. This
document serves as the guidelines for reopening administrative offices. These offices include but
are not limited to:

1.t NBAARSY(iQa hFFAOS {daAadGSo

2. +A0S tNBarSBtesy 1aQ hFFAOS

3. Media and Public Relations Office Suite.

4. MJC Foundation Office Suite.

5. 55 yaQ hFTFFAOS {daAaidGSao

Guidelines:

1. Signage will be provided for all offices that will have identical messaging provided in both
English and Spanish. An example of languagefod A 3y g2dz R 06S a! £t A\
0KS 2FFAO0S I NB NXEGddsAanieRonas2ue arraniea la oficihh defled 0
usar una mascara).

2. At the option of the officeadministrator, the door may be locked with a sign that states
at € S| a §Poivavar,dé técar).

3. All officeemployees are required to wear a mask when they are in their office and another
individual is present.

4. Identical floor indicators will be developed and placed on the floors of all administrative
offices to indicate soci®® A A G YOAY3I FTNRY (KS SYLX 28SSaQ R
is visiting the office at the same time, floor signs must be placed to indicate social
distancing for those waiting to be seen.

5. In offices with more than one employee, social distancing need&tmaintained
between work spaces. It may be necessary to relocate office personnel if their current
location does not allow for social distancing.

6. All office employeewill be supplied with singleise masks unless employee prefers to
bring their own leel 1 mask.

7. Each office will be supplied with hand sanitizer.

All offices will be supplied with gloves, in case the need arises.

9. Office employees who are sick with a fever, show any symptoms mentioned on the
COVIBEL9 Screening Form, or who have been explogesomeone either sick or
showing symptoms must stay home, and it is highly recommended that they be tested
for GOVID19.

o



10. Office employees who are caring for a sick family member or a family member who has
tested positive for COVHDO must stay home, ahit is highly recommended that they be
tested for COVIEL9. Please see protocols established by

11. If the office employegor anyone with whom the employee interacts, tesjssmve for
COVIELY, proper COVHD9 quarantine guidelines must be practiced.


https://www.yosemite.edu/hr/info/Return-to-the-Workplace%20Guidelines%20-YCCD%202020.pdf

Instruction

As the Instruction group performed its work and analysis, several items came to the fore.

1.

N o gk

All campusgonstituents will use the COI® Screening tool each time there is campus
access requested.

Processes across all working groups should be blended from the individual
recommendations.

Building ingress and egress patterns will be developed and implemémted working
buildings (see Appendix B)

Consolidation of other office functions to limit open/working buildings

Wherever possible, working remotely is the preferred option for the foreseeable future
Travel policies should be enacted for the institution.

All courses wanting #person instruction should have a contingency plan to go fully
remote.

As the taskforce worked, it also identified potential efficiencies and considerations:

1.
2.

Consolidation of course offerings to fewer spaces

Optimizing use of effient buildings, while allowing older, less technologically advanced
buildings to lie dormant

Planning should be verified with MJC and YCCD facilities to ensure that we are able to
maintain the sanitizing of spaces.

Though phases maflow for occupation otampus spaces, sustainability must be a
factor when deciding which courses return to physical spaces.



Tiers and Phasés

The Sukaskforce worked diligently to align course offerings with the reopening phases from
the State of California. €tchart below defines the public sectors allowed to reconvene based
on the defined reopening phase.

State of California Phases for Re-opening

Phase 1 b Phase 2 Phase 3 Phase 4

* The State of California has repladéeé four phases for reopening described below with four
new Tiers for reopening. A description of the fours Tiers and sectors is found at the following
website:

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID
19/DimmerFrameworkAugust 2020.pdf



https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Dimmer-Framework-August_2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Dimmer-Framework-August_2020.pdf
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phase. See the table below:

Tier Phase 1 Health and Public Safety

1

Tier Phase 2A Courses for program/certificate completion with academic outcomes 1
2A cannot be measured or completed online and/or remotely.

Tier Phase 2B Courses with academic outcomes that are difficult to measure or

2B complete online and/or remotely.

Tier Phase 3 Broader campus reopening

3

Tier Phase 4 Large gatherings, community activities

4

Appendix A contains a list of fall 2020 courses prioritized into tiers and aligned with reopening
phases. The Stiaskforce didhot exhaustively catalog the courses offered at MJC into tiers and
phases, for this planning timeline limited our efforts to tiad 2020 semester.

Library & Learning Center
Lifelong Learning (formerly Community Education)

Library & Learning Center

After consultation with the dean of this area, discussion with the-taskforce, and
examination of services currently being offdreemotely, it is the recommendation of this
taskforce that the Library & Learning Center continue remote operations through the fall
semester.

There are indicators for reopening the L&LC more broadly such as:
1. Entering phase 4
2. Decline in new COVAD® cags in Stanislaus County
3. Reevaluation of student supports and the efficacy of remote delivery
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Any of these could initiate planning for reoccupation of the Library & Learning Centers on each
campus. Should that happen, a work plan would be put in pladgadakto consideration the
following:

1. Occupation per square footage (to be determined in consultation with YCCD facilities)
Signhage and configuration of spaces to promote physical distancing as long as required
Ingress and Egress maps of buildings to emsuaximum safety in flow of occupancy
PPE distribution and usage plan
Cleaning schedule (to be determined in consultation with YCCD facilities)

arwbd

Workforce Development & Lifelong Learning (formerly
Community Education)

The Workforce Development & Lifelong Learning division interacts with the community and
local workforce providing lifelong learning opportunities as well as public services such as
SMOG Update Training, Motorcycle Training, GED, and Phlebotomy and Phaeclcician
classes (to name a few).

While many of the Lifelong Learning courses are remote or postponed until phases 3 or 4, some
services, particularly SMOG Update, Phlebotomy, and Motorcycle Training will resume this
summer.

Motorcycle Training isypmarily outdoors, so physical distancing is sustainable. PPE will be
utilized when the instructor and students come into proximity of each other. All participants in
the course, faculty and students alike, will complete the C&l@Bcreening Tool before

coming to each session. If there is any fever, symptoms, or suspicion that one has been
exposed, the person shall not attend.

Smog Update classes are typically 6 to 8 students and held over the weekend. Lectures and
Labs can be held in the Automotive Lallvere physical distancing is sustainable given the small
class group size. PPE will be utilized when the instructor and student come into proximity of
each other. All faculty will complete the COMI® Screening Tool. Students will be screened



before eaclsession. If there is any fever, symptoms, or suspicion that one has been exposed,
the person will not be allowed to attend.

The SMOG Check Referee has put together these CIMUadified Operating Procedures
illustrated in the screen shots below. Thensamers will follow standard process for leaving
their vehicle in the designated parking spot, then proceed to the waiting room where there will
be limited seating that promotes social distancing. When scheduling the appointment,
consumers will be notifiedf the regulations, and will be informed of modified procedures.

Early Head Start Partnership

aW/ Q& 91 NI & / KAf RK?Z22R -e3thbtighed pakrrghip wWith2ha Edrlyy K |

Head Start program, and this community organization utilizes Wawona 3 and 4 on West
Campus. Processes for bringing this group back to campus should follow thesbst@bli
guidelines used for the SMOG Referee program and the partnerships in our Regional Fire
Training Center. All protocols that repeat throughout this document will be followed, and a
building usage plan will be submitted to the Dean and vetted througtDY&aClilities to ensure
that there is personnel to support extended services.

12
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COVID-19 Modified Operating Procedures

To be Communicated by Call Center to Consumers that are Approved for a Face-to-Face
(FTF) Referee Appointment:

If any symptoms or known positive test results of anyone in household, cannot make
appointment (possible tech query for Ref to screen/assist as much as possible via
ph/email)

If any persons in household that is in the at risk categories, or is experiencing
symptoms, cannot make appointment (possible tech query for Ref to screen/assist as
much as possible via ph/email)

Maximum of 2 persons, no pets, will be sent away by Referee if more than 2

Due to social distancing and campus restrictions, do not show up earlier than 10 minutes
before appointment time

Inform that social distancing is required at site

Inform that vehicle controls/other will be alcohol wiped by Referee

We recommend consumers do their own sanitizing also, before and after they see Ref
Consumers must follow local/state/fed face mask requirements

Due to the instability of the current Covid 19 situation, Referee appointments and access
to Referee services may be suspended or canceled at any time

NO Restrooms Available

Credit Card Only (Visa/MC). ATM with Visa/MC logo OK. No Cash. Consumer has
option to purchase prepaid Visa/MC from any retailer before they come to us

Refs Scheduled to Work at Referee sites:

If any symptoms or known positive test results, do not go to site, contact supervisor
If any persons in Refs household that is in the at risk categories, or is experiencing
symptoms, do not go to site, contact supervisor

Referees may choose to volunteer to work at sites, they are currently not required to
work at sites

Minimum required cleanliness procedures. Err on the side of too-much or excessive
washing/sanitizing as opposed to less frequency of cleaning and sanitizing:

Personal Pre and Post Inspection Hand Washing / Sanitizing

Frequent hand-washing for a minimum of 20 seconds with soap (bar or liquid) and water
(cold or hot)

At a minimum, handwashing should be performed before and after each consumer is
seen https://www.cdc.gov/handwashina/index.html

Sanitizer can be used if not able to immediately wash with soap. (60% alcohol minimum,
or an acceptable substitute)

Disposable Gloves, There is mixed guidance on use of gloves vs proper hand-washing
etiquette. If used, must dispose of after each appointment and continue to follow hand
washing guidelines. Should wash hands after every removal/disposal of gloves.
Uniforms should be used one work day only, must be laundered before using again
Recommended sanitizing personal commute vehicle at least once per day

Version 1.2 4/6/2020
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COVID-19 Modified Operating Procedures

Face masks must be used by staff and consumers when required by local/state/fed
orders. At this time DIY bandanal/cloth type face mask with elastic bands are acceptable
CDC guidance on DIY cloth masks
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings
.html

Other DIY mask method https://www.youtube.com/watch?v=1r2C1zGUHbU

Referee Site Pre and Post Inspection Sanitizing of Surfaces / Devices

Before first appointment, and after each appointment is completed, sanitize:
Door knobs & latches/frame surface near knobs & latches

Counter/table tops

File Cabinet surfaces/handles

Chairs/arm rests

Keyboards

Cell and other phones

POS device

Pens/pencils

Any area/object that is touched by Ref or consumers

Brochures. Remove all brochures, magazines, etc. during this time, would decrease
potential transfer

Other where applicable

Pre-Sanitizing of Vehicles that are Inspected

Before inspection, wipe with sanitary wipes or an appropriate substitute, sanitize the following

areas:

Keys

Door handles (Exterior and interior)
Steering wheel

Shift lever

Window switches/knobs

Parking brake lever

Armrest and seat surfaces

Any surfaces close by driver area
Other where applicable

Consumer and Referee Social Distancing

Maintain minimum 6 feet between you and consumer

Floor/Wall will be marked with tape “X"s and signage indicating social distancing
boundaries

No more than 2 consumers are allowed at one appointment (If next appointment shows

Version 1.2 4/6/2020
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COVID-19 Modified Operating Procedures

early, they will have to wait in their vehicle)
e No handshaking or contact
e Other as applicable

Face-to-Face (FTF) Referee Appointments / Minimization of Potential Exposure
s Virtual Referee appointments should minimize or eliminate the exchange of hard copy
documents between Referee and consumer
* Do not require a wet signature by consumer for our invoices, Referee to verbally obtain
approval with consumer present, then note approval, time and date on invoice

e Credit Card Payment only (Visa or MC), Cash is not accepted
e Do not require a wet signature by consumer for Point-of-Sale (POS) transactions

Y Code Inspections / Secondary Tailpipe Sample

e Secondary tailpipe samples are not required for Y codes

CDC Guidance Covid-19

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html

https://www.americanchemistry.com/Novel-Coronavirus-Fighting-Products-List.pdf
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Space Utilization and Occupancy Plan
The Subaskforce identified recommended spaces for instruction based on the following

principles:

1. Newer buildings have updatddVVAC equipped with diffusers to assist in improved air

circulation

2. Buildings with updated technology would be more helpful with synchronous
broadcasting of instruction should the need arise
3. Certain spaces were identified by function rather than the presidescriptors.

The chart below indicates spaces recommended for Phases 2A and 2B:

Tech Ed/CTE

Allied Health

Agriculture

AHC

Sierra Hall
Ansel Adams
Tenaya Complex (Welding, Auto, possible Ag Welding)

Glacier Hall

Shops

Ag Pavilion

Livestock Units (Cattle, Dairy, Swine, Poultry, Equine,
Bovine, etc.y; Outdoor

Intern Housing

Ensemble Classes (Stage in PAC?)
Elementary Piano (Move to SME?)
Ceramics Studio

Art 103, 108, 202

Photography Ansel Adams Darkroom
Danceg PAC246 and El Capitan 100
PAC 2438 Possible Forensics/Debate
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PAC Stage Theatre Classes

Recording Studiq Commercial Music (maybe)
Science

Botany/Zoology Outdoor Nature LabGreenhouse, ?

floor SCC Labs

Biology/Microbiologyc 2" floor SCC labs

Chemistryg 3" floor SCC Labs
PRHE

Outdoor Field Spaces

aSyQa IyR 22YSyQa t9

Athletic Training Facilities (emergency)
Anthropology

CAT Anthro Lab (if no kiawailable)

In addition to the determination of instructional spaces for fall 2020, the-taskforce

recommends that the ingress/egress maps indicating flow and usage of space be consulted and
followed for the semester. To support optimal learnifagulty and deans should consider the
technology support required to deliver instruction, and this should be included in any space
proposals to ensure academic quality. See Appendix B for the maps.

For each room being utilized, faculty will work with théean to create an access plan to
ensure that students can safely complete the learning outcomes of the course, required hours
of work, skills and competencies, and/or labs while adhering to the following
recommendations:
1. Each course will develop a phyaidistancing plan to include
a. Mechanism to conduct symptom checks (e.g. usage of the CO®/8areening
Tool, see Appendix C)
b. 6-foot radius per person
c. No more than 50% occupancy per room (Work with Facilities to determine
Assignable Square Footage, ASF)
d. Distribution of PPE for Students, Classified Professionals, and Faculty working in
the classroom environment
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e. Limit equipment sharing. If sharing is necessary, disinfect between each usage
f. Communicate effectively the plans and processes regardingosafieipation in
courses during phases 2A and 2B
2. Implementation of close monitoring and tracking ofgarson attendance and seating
arrangements to facilitate contact tracing in the event of an exposure
3. Examine scheduling to ensure that there is ampleetior sanitizing the space and any
tools and/or equipment after each meeting
4. Determine Administrative Work Schedule Rotations to ensure that there is at least one
dean on each campus when courses are occupying buildings and one executive team
member presen
5. Determine any technology/IT support needed to ensure simulcasting of lecture and/or
labs. Other technology needs should be noted in theceupation plans, and these
needs will be communicated to IT, Media Services, and/or the appropriate administrator
for solution seeking.

Logistical and Procedural Matters

Signage and Building Usage

The SubTaskforce recommends that there be ample signage signifying the flow through the
building, rules of usage (e.g. limited restroom facilities and instructions)ppaltfiygiene, and
reminders of symptoms and where to secure medical assistance.

When space utilization is finalized, the dean will communicate with YCCD Facilities to determine
types and locations of required signage for proper usage of the building.

Sdeduling Requirements
For the purposes of planning, the YCCD Facilities team performed the sanitizing routine on
sample classrooms to determine time needed to disinfect. See the chart below:



Sample Cleaning and Occupancy Chart

Room Time to Seats Before and After COV1Band
Disinfect ASF

CAT11% Computer Lab 45 Min. 39 BC, 21 AC, (1,564 ASF)

Founders 135 Classroom 45 Min. 45 BC, 27 AC (739 ASF)

Forum 11(Qg Large Lecture 1 Hour 180 BC, 35 AC (3,306 AJbst every other
row, and curvature o$eating limits
availability)

SCC324 Lab 45 Min. 12 Sinks BC, 8 AC

16 Hoods BC, 9 AC

19
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Student Services

Committee Recommendations

Following are general recommendations and protocols that will be practiced; however, each
area has included their owaction plans to be implemented by fall 2020 or whenever the
President, through its respective approvals, deems prudent.

Seltmonitoring Requirements

All members of Student Services workforce are required to comply with the guidelines,
expectationspolicies, and protocols outlined in this manual. Failure to comply may result in
corrective action as advised by YCCD Human Resources. YCCD Human Resources
recommendations and protocols for safety will be sent out later.

All staff members returning to cgmus must answer in theegativeto the following questions
or prescreen checkn form that can include but not limited to:
1. Have you or anyone in your household been in contact with someone who has been
diagnosed with COVIDO?
2. Have you or anyone in younhbsehold experienced any of the following symptoms:
Cough
Shortness of breath or difficulty breathing
Fever (100.4)
Chills
Repeated Shaking with Chills
Runny nose or new sinus congestion
Muscle Pain
Headache
Sore Throat
Fatigue
New Gl symptoms
New los=f taste of smell

= =4 4 4 -4 -8 -5 -8 2 95 92 -2

If the answered in thaffirmativeto any of the above symptoms, the supervisor will be notified
and appropriate HR protocols will be followed.
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According to the CDC, if staff has any of the following conditions teey bigher risk for
COVIEL9 infection such as:

An older adult 65 years and older

A person living with HIV

Asthma (moderate or severe)

Chronic lung disease

Diabetes

Serious heart conditions

Chronic kidney disease being treated with dialysis
Severeobesity

Being immunocompromised

= =4 -4 4 4 8 -8 -9

=

Any staff member who is required to return to work and has concerns due to a medical
condition that places them in a higher risk group or those who are pregnant should
communicate with their supervisor and contact HunR@sources to discuss reasonable
accommodations according to the ADA. If you have primary care responsibilities for someone
in the above categories, please contact your direct supervisor.

Staffing of Offices

Student Services will engage in a phasedteffing of offices to ensure appropriate social
distancing. Student Services will expand staffing based on misstaal operations, and on
our ability to manage specific work environments safely (including fulfilling the obligation to
have a perso#tio-person interaction as law or policy requires).

All return to work decisions must be approved by the direct supervisor, or Administrative
Manager. In order to reduce the spread of COV8Dwe continue to support social distancing;
therefore, we must redue the number of people on campus and support units that can
continue to work remotely. These guidelines will continue to be in place until restrictions for
large gatherings are lifted.

The return to work for all employees will be monitored and controtiedhitigate potential
risks and ensure the health and safety of all members of the college community and the public.
Once decisions are made to expand staffing in specific areasteostaff will follow the
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NBEO2YYSYRIFIGAZ2ya 2F (AKSit staNildydekeR @il be danitotetl 8 1 F 2 NOS &
assess the possible spread of the COMDQirus and to ensure health and safety. If localized
outbreaks emerge, tighter restrictions and reduced staffing may need to-{mapkemented.

Strategies for staffimg

Area supervisors will identify multiple strategies to maintain social distancing and reduce
staffing density within building and work areas. The supervisor and staff members will decide
who comes to campus.

Remote Work

Those who can fulfill missieeritical work from home will do so to reduce the number of
individuals on campus and the potential spread of CE@ADTrhe immediate supervisor will
approve remote working, and it may be done on a full or partial day/week schedule as
appropriate. Staff memberwho fall within the atisk categories or who are primary caregivers
for others at risk will work remotely.

Alternation Days

A partial staffing pattern on alternating days will be utilized for kiginsity departments to
limit interactions, especiallyiunits with large common workspaces, to ensure appropriate
social distancing.

Health and Safety Guidance

Personal Safety and SelResponsibility

Face masks and cloth face coverings will be worn by all staff when working on campus in the
presence of others, in public settings, and where other social distancing measures are
challenging to maintain (e.g., shared workspaces, meetings room, classrekmmsThe proper
use of face masks and coverings is critical to reducing the risk of transmission of theX®0OVID
virus to others.

A supply of disposable masks will be provided upon entering the building.
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Social DistancingKeeping space between others is one of the best tools we have to avoid
being exposed to the COVID virus and slowing its spread. Social distancing is important for
everyone, especially to help protect people who are at higher risk of getting verySta#_.at
work onsite must follow these social distancing practices:

1. Stay at least 6 feet from other people at all times

2. Do not gather in groups of 10 or more

3. Stay out of crowded places and avoid mass gatherings

Goggles/Face ShieldEmployees do not nekto wear goggles or face shields as part of general
activity on campus. Good hand hygiene and avoiding touching your face are generally sufficient
for non-healthcare environments. Face Shields can be worn when interacting with students to
allow for ease bcommunication.

Cleaning/DisinfectionHousekeeping teams will clean office and workspaces based on the CDC
guidelines for disinfection and Yosemite Community College District policy. Facilities
Management will also maintain harginitizer stations at njar building entrances, elevators
stops, and highraffic areas.

Building occupants should also wipe down commonly used surfaces before and after use with
the cleaner provide to you by YCCD. This includes any sbpagé locations or equipment

(e.g., cpiers, printers, computers, A/V and other electrical equipment, coffee makers, desks,
tables, counters, light switches, doorknobs, etc.) Employees using the cleaners will be trained
according to the YCCD Guidelines.

Working in Office Environment®\ll stdf will maintain at least 6 feet distance from-@oorkers.
Staff working in workstations will have at least one empty workstation separating coworkers.
All Staff should wear a face mask or face covering at all times while in a shared
workspace/room.

Depatments should assess open work environments and meeting rooms to institute measures
to physically separate and increase the distance between employees, otiveorsers, and
students (when applicable), such as:
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1. Place visual cues such as floor decals,reditape, or signs to indicate to students
where they should stand while waiting in line.

2. Place oneway directional signage for large open workspaces with multiple through
ways to increase the distance between employees moving through the space.

3. Considedesignating specific stairways for up or down traffic if building space allows.

For staff/faculty working in offices: No more than one person should be in the same room
unless the required 6 feet of distancing can be consistently maintained. If moreotiean

person is in a room, masks/face coverings should be worn at all times. A mask or face covering
is not required if staff are working alone in a confined office space (does not include partitioned
work areas in a large open environment). All staff sHowkar masks/face coverings in a
reception/receiving area.

Masks/face coverings should be used when inside all facilities where others are present,
including walking in narrow hallways where others travel and in break rooms, conference
rooms, and other raeting locations.

Using RestroomdJse of restrooms should be limited based on size to ensure at least 6 feet
distance between individuals. Washing hands protocol will be practiced.

ElevatorsNo more than one person may enter an elevator at a time stfaérs whenever
possible.

Meetings: Convening in groups increases the risk of viral transmission. Where feasible,
meetings will be held in whole or part using the extensive range of available collaboration tools
(e.g., Zoom, WebEx, Microsoft Teams, pélene, etc.).

In-person meetings are limited to the restrictions of local, state, and federal orders. They
should not exceed 50 percent of the capacity of a room, assuming individuals can still maintain
6 feet of separation for social distancing requiramtse Departments should remove or

rearrange chairs and tables or add visual cue marks in meeting rooms to support social
distancing practices between attendees. All attendees should wear a mask or face covering
while sharing space in a common room.
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available technology rather than fate-face. You can also use a range of available
collaboraion tools (e.g., Zoom, WebEXx, Microsoft Teams, Jabber, etc.).

During your time orsite, staff will be encouraged to communicate with their colleagues and
supervisors as needed by email, instant message, telephone, or other

Meals:If dining on campus, you should wear your mask or face covering until you are ready to
eat and then replace it afterward. Eating establishments must meet requirements to allow at
least6 feet of distance between each customer, including lines and seating arrangements.
Individuals should not sit facing one another. Staff are encouraged to take food back to their
office area or eat outside if this is reasonable.

Sighage and PosteBuiding occupants are expected to follow signage on traffic flow through
building entrances, exits, elevator usage, and similar common use areas.

Mental and Emotional WellbeingEAP Employee Assistance Program (EAP) is available to offer
support during thisstressful period.

Departments and building managers will identify usable building access points and coordinate
FNNAGEFE YR RSLI NIdzZNBE GAYSaE 2F aidlF¥F G2 NBRAzO
business day when students are on campus.



Program Area Action Plans

Enrollment Services

Staffing Options:
1 Working remotely
1 Alternating Days
1 Student workers will return

Office Environment:
1 Enrollment Services is locked by keypad entry
0 Sanitize hands before using keypad?
1 No more than 12ndividuals in office at one time
o This will allow social distancing at front counter, back cubical, and 3 private
offices
o Lunch & break schedule will remain the sagtéis ensures office coverage
while maintaining distancing
Plexiglass at front counter
Are we open to public?
o If yes, can we reduce the number of hours open to public
1 Limit number of people in Enroliment Services lobby?
o Rearrange seating/furniture
Student checkn
o0 Remove Starfish Kiosk do not allow students to check in themselves
A Install plexglass
A Student worker can cheek student
Floor decals and visual cues/signage
Oneway entry and exit
o Will need facilities to program locks on building
No inoffice gatherings (potlucks, lunches, breaks)
Shared copier/fax for all staff
0 Sanitize before using and after
Opening/processing mail
0 Need gloves

= =4 = = =4
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Student Financial Services

Services Offered:
1 Enroliment Services will continue to offer all services to student
o On campus or remotely
o Will work with Josh Hash to install Jabber software
1 Website contains current hours of operation and modalities of offering services
o Email
o Chat
o Phone
Enroliment Services updates are included in weekly Student Services email
Eforms coming soon
CCC My Pattoming soon
Enroliment Services computer lab
o If open to students, it needs frequent sanitation

= =4 4 =2

Phased staffing considerations:
1 Staffing will be phased in alternate schedules.
1 Daily symptom monitoring prior to work and during work hours
o0 Temperature checks
A Testing all employees/students daily not feasible, idea is to keep sick
individuals away. Se#fcreening may be more feasible.
o Daily selscreening
A Emory University free screener for publittps://c19check.com/start
0 Wrist bands or day passes symbolizin@f S| NB RK ¢
o Training
T LT a8YLW2YIFIGAO LINRA2NI G2 ¢62N)] oaeéeSa¢ Ay a
o Direct employee to call Stan County assessment/testing #
1 If symptomatic during work (through setionitoring)
o Isolation and communication protocol

If an employee tests positive Human Resources will provide the necessary protocols.
Stanislaus County conducts contact tracirdgmy emailed Aaron on 5/19/20 (PH contact)
regarding collaboration with contact tracing.
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1 Plan for communication with departments and HR
o Employee with positive test to notify HR and department manager conduct
internal tracing and direction to isolate other employees
0 Importance of maintaining confidentiality

Personal Safety Practices:

1 Face Mask
o Should be required in all shared spaces, even with 6 ft distancing
Students/Visitors to campus?
Not required if alone in a confined space
Plan if employee uncomfortable
tflry AF SYLX 28SSkYlFyl3ISNI R2SayQi 0O2YLX &
N-95 available if employee symptomatic?
o Trainng
1 Distancing
0 Shared spaces, need at least 6 feet distance
1 Handwashing
0 Schedule/Rotation
o Training
1 Using elevators
o Oneatatime
O Place signs
1 Meals
0 Maintain at least 6 ft distancing
1 Cleaning/Disinfecting
o Facilities will do their part, but employees véilso need to clean surfaces
o Cleaning after shift in preparation for next rotation
o Training

O O O O O

SelfMonitoring Requirements

1 Monitor for symptoms (prior and during work hours)
1 YCCD COMWI® Screening form
0 Experience symptoms prior to work
U Stay home, isolatand contact medical provider
0 Experiencing symptoms during work hours
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u Isolate

u Communicate with Manager

U Manager to call HR
Maintain confidentiality

Staffing Options:

1
il
T

Alternative Days (M&T or W&Th; alternating Fridays)

Remote (High risk group will be workifigm home)

Staggered starting/ending times (starting times 7:00 or 7:30 am and End times 5:30 or
6pm)

Contact HR if staff has concerns with returning to work due to Medical conditions
and/or primary care responsibilities for self of someone consider Rigk

Personal Safety

T

Facecovering/disposable mask

o All staff should be wearing face covering in all shared spaces

0 Washing hands and/or the use of hand sanitizer is required prior to handling the
face-covering/disposable mask

0 Students/visitors must wear a€ecovering when entering the office
U HR will provide faceovering for staff and students
U Training on proper usage of a facevering/mask

Physical Distancing

o Staff need to stay at least 6 ft from each other

o No large gatherings

o In all share spacesstaff need to wear faceoverings

o Not requiredc when inside own office

Hands washing

0 Wash hands often with soap or use hand sanitizer, avoiding touching eyes, nose,
mouth, and face

Cleaning and Disinfecting Areas

o Facilities will take care of the everydayaméng; however, after receiving training,
FA staff will also participate in cleaning/disinfecting their work area, common areas
such as lunchroom tables, microwave, coffee makers, counters, doorknobs, and
equipment (copy machine) before and after use witbaning supplies provided by
facilities.



Using Restrooms

(0]
(0]

(0]
(0]

FA Restroonq clean doorknobs when entering and exiting, wash hands
Hallway Restroomgg S g At LX I OS

allowed for social distancing

Only four peoplallowed in restroom at a time

A3y a

Numbering system outside of the door to communicate with others in the building

Financial aid Entrance/Exit doorway

(0]

(0]
(0]
(0]

EntryDoorsa A Ay a dG9y uUNF yOS

FA will need floor signage

G9Y NI yOS hy tTafic flow sigrager (i

Social distancing markers

When students return
Student Worker will need to clean/disinfect the check in monitor
Only four students allowed in FA waiting area while maintaining social distancing

O O O O O O O

Social distancing floor decals
Poster¢with instructions
Extra Pens for students to take with them

Students need to wear face masks to receive service

District to provide face masks for staff and students

Meetings

0

FA will continue to meet using zoom

hyteé | yR

hytesé

o Communication with staff by zoom, teanpdone (Jabber), email

(0]

Avoid the faceo face interactions

Office Space/Environment
o All 13 stations will need a Pleyliass protective barrier
o Floor decalg at least 32 floor decals will be needed in our area to promote social

distancing

Visual Cues
4sgns-a 9 Y GNI yOS hyOEAGshytadaya
4 signs Oneway directional signage for common area flow

o

(0]
(0]
(0]

6 signs Bathroom signaged 5 2 y 2
10 signg; Clean/disinfect surface signage

dza S ¢
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1 Communication plan for students
o FA will communicate with studentsa chat, email, and phone calls. Pertinent
information shall be available on our website including all documents accepted via
email, fax, regular mail, EDS, in person, and documents needed to be notarized. A
list of zoom workshops will also be included.

1 Mental and Emotional Wellbeing
0o Employee Assistance Program (EAP)

1 Technology Needs
0 7 hot spots
8 monitors (cable and monitor)
15 laptops (more capacity)
3 printers
2 scanners
CiscaJabber for all FA staff

o O O O O

1 Trainings
o Training on how to use cleaning sobris
Training on how to use Jabber
Training on how to upload documents on Etrieve
Training on how to create events on Starfish and booking appointments

0
0
0
o Training on how to update the website
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Access & Outreach, Veterans Services, and
Campus Life

9 Alternation Days/Staggered Arrival and Departure

(0]
(0]

Access/Outreach: Will continue working 100% remote
Veterans Services: Employees will work Wednesdays, and Fridays.

U Employees will have alternate schedules
U Campus Life: Employees will work in the officesdays and Thursdays

1 Health and Safety Guidance:

(0]

O O O O

Access & Outreach: Employees will wear masks on campus as they share office
space.

Veterans Services: Both staff members will use mask

Campus Life: Staff will wear mask.

Department will need to request mask

Department will need to request cleaning/disinfecting supplies

1 Hiring Student Workers:

0

o

Access & Outreach: Will have 5 student ambassadors that may need to come to
campus for data entry and in reach/outreach effortiudgnts will wear masks and
adhere to social distancing policies.

Student Ambassadors will need laptops and hotspots

Veteran Servicedf the VRC reopens, we will hire 2 VA student workers and 1 Peer
Mentor who will work in the VRC and Veterans Services office to assist with
operations

If VRC is not open, 1 student worker and 1 peer mentor will be hired.

Campus LifeWill hire 4 studat workers. They will work remotely. Laptops will be
provided if needed. Student workers will go through extensive customer services
training with Campus Life staff via Zoom.

M Communication Plan

(0]

Access & Outreachwill continue to use student emails, phewralls, and zoom
meetings.



0 Veterans ServiceWill continue to use student emails, phone calls, and zoom
meetings.
o Campus LifeWill continue to use student emails, phone calls, zoom meetings,

website, and collaborate with Public Relations departmemtemote services such
as events.

33
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Health Services

Health Services defined goal is to guide the implementation of public hedtmed
measures to lower risk and increase confidence for employees to be productive and healthy.

1 Mental Health Staff:
o Telemental health only (from home or office)

1 Staffing:

o/ 2YaARSNI SYLX 28SSaQ LISNE2YIlf KSFfOKXZ Tl YA
requests.

o With HR guidance, employees will seéntify high risk status (age, health
conditions)

o Notify employees of leave or accommodation options if needed, refer to human
resources.

o Staff Schedule
U West campus only; East will close (work space too cramped)
U Two nurses and 1 support staff at a time
U Nurses and admin staff will rotate daily

1 Health andPersonal SafetMasks, distancing, sanitizing, handwashing, other PPE,
screening and Monitoring.
All staff will maintain at least 6 ft distance from others with the exception of the nurses

when examining patients and when front desk staff interact wittatigmt through
plexiglass.

0 Screening nurse: alone screening students, glovedgs\lgowns, face shield,

sanitation supplies.

o Nurse in clinic: alone in back half of clinic, gloves, surgical masks, sanitation
supplies.
Admin at front desk: FDgrade surgial mask
Training to learn appropriate donning and doffing of PPE
Nurses follow standard precautions and always wash hands between patients
Admin staff will be instructed to wash hands on a schedule throughout the day.
Screening;awaiting guidance from HR. Present recommendations:

O O O O ©O
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U Implement a selscreening tool with questions and answers that have a
corresponding action for employees and managers. Managers need to
help employee ultimately determine if safe to work astn

U Managers to be trained

o Daily Monitoring
U All staff will sekmonitor during work day
u If staff member begins to feel unwell:
N-95 will be available if symptomatic. Employee will be sent home.
Laz2ftlradA2y NB2Y ¢gAftf 0S RSihtaway. i1 SR A T
Physical Barriers
0 Plexiglass at reception desk
o Arrows for entry, exit, and exam room
Scope of Nursing Practice
Direct patient care for students in clinic. Includes: Nurses and medical resitlemtes
at home will continue teléhealth.
o0 OnCampws Health Services/Student P8ereening:
U A student will need an appointment
0 All students will need pracreening for COVADO outside of Yosemite
Hall.
Screening nurse will need PPE: face shield, gown, é8% N
Infrared thermometer will be used.
Oralthermometer used if over 99 with infrared.
If over 100.3, student will be masked with98 and recommended to go
home with instructions to monitor s/s.
U Equipment sanitized between students.
o0 OnCampus Health Services/Within Clinic:
U Only students that pass@-screening will be able to enter clinic.
U Nurses will need to bwithin 6 feet of students for the majority of visits.
U Nurses will need PPE, same as above with screening nurse, surgical mask
ok in place of N5
Medical residents will need surgical masswns, gloves.
Equipment to be sanitized between students.

[T el et o
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1 Respiratory Hygiene and Cough Etiquette
o Signs will be posted encouraging coughing etiquette
1 Restrooms
0 To be used by Health Services students and staff only. Signs will be posted to
encourage propehand hygiene.
1 Meals
o To be taken in personal office within Health Services or outside Health Services

Based orthe CDC guidelines, we will continue to serve our students remotely through the fall
semester and spring if necessary. Our rationaledwtinue remote service is as follows; there
is not enough room in offices to conduct ena-one meetings and keep the recommended 6ft
social distancing requirement.

1 Remote Services
o Programs used for staff and student communication:
U Starfish, Cranium Cafédeams, Zoom, Google Voice
o Technology Needed
U Adobe Professional for PDF reading/writing/Sign
U Office phones (Jabber) from home
U Some staff may still need to pick up monitors, keyboards, printers, etc. from
offices
U New laptops for some staff may be needed

1 Professional Development Needs
o alAyllAy a2StfySaa FyR wSaAfASyOS¢ Ay i
o Regular staff town halls to ensure we all have the most current information
o Confidentiality training in an online environment.

1 Counselors can work entirely remety without a significant impact on service to
students.
o Itis estimated that approximately 50% of the current staff may fall into a-high
risk category as outlined by the CDC
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 Communication with Students

(0]

Counselors will use email, Starfish, text messages through remind.com, chat,
one-on-one online meetings, and Zoom to communicate with students

Front desk phones are linked to a shared email where admin staff can connect
students to the appropriate counsmland or service.

1 Social distancing and Scheduling on East and West Campus
O No more than three counselors, one Dean and their Senior Administrative

(0]

(0]

Secretary, would be scheduled per day to serve students online in the counseling
center. Given that seval programs share common hallways and copy rooms,

we need to keep the entire staff in the Counseling and EOPS wings to ten total
staff members.

Staff will be scheduled to work both on campus and remotely, depending on
program needs.

Staff will split the veek and possibly split the day in order to maintain social
distancing and limit staff density in shared hallways and copy rooms.

All staff will wear masks in shared spaces or at the front desk work station.

1 Signage

(0]
(0]

Floor markers to main social distancing
Entry and Exit signs and assist with traffic flow

1 Health Safety

(0]

(0]
(0]
(0]

All stations will have hand sanitizer

Provide pen/pencils specific for student use.

Cleaning supplies will be made available to staff

Wireless keyboards and mice to avoid sharing with students
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Counseling

Based orthe CDC guidelines, we are planning to continue to serve our students remotely
through the fall semester. Our rationale to continue remote service is as foltbe:rs is not
enough room in offices to conduct face to face meetings and comply with the recommended
6ft social distancing requirement East or West Campus Counseling Offices.
1 Remote Services
o Programs used for staff and student communication:

u Datatel, SARStarfish, Cranium Café, Etrieve, Teams, Zoom, VPN, Google
Voice

o Technology Needed

(0]

U Office phones (Jabber) from home

U Printers/paper at home

U Some would prefer to have their work desktops (two monitors) at home

U Make available backp laptops for those that encounter technical
difficulties with their equipment.

Other needs

U We need to be informed of changes and updates that impact students in

a timely manner

1 Professional Development Needs

(0]

(0]
(0]
(0]
(0]

Wellness and Retention

Regular staff town halls to ensure we all have the most current information
Technology training on backing up desktop onto One Drive

Confidentiality training in an online environment

More frequent meetings to share ideas; what is working and what is not
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Educational Opportunity Programs and Services

1 EOPS /CalWORKSs is working entirely remotely; however, some students may still require
to come on to campus: (in this case special arrangements will need to be made
examples follow)

o0 Students that are receiving book vouchers will have to come onrpoa to
pick up their books.

0 Some students might have to come on to campus to pick up laptops.
0 Some students might have to come to campus for food services

1 Communication with Students
0 EOPS/CalWORKs is using email, Starfish, text messages through remind.com,
chat, oneon-one online meetings, and phone calls to communicate with
students.

At the appropriate time, EOP&S will return to face to face student services and will rotate staff
to provide coverage. Alternate schedules and staff throughdistflosure wishing to come to
campus will follow all safety precautions and training. Student service building will only have
one entry point where students and staff are check for temperaturé given hand sanitizer.

u

cocooooccccc

Plexiglass for chedk areas

Floor markers to maintain social distance

Masks

Cleaning supplies

Hand sanitizer

Sighage

Wireless keyboards and mice to avoid sharing with students
Rearrange furniture, desks, computers, cubickds.

Paperless processing

Enough pens/pencils so they are not shared

Clear process/guidelines for screening staff and students
Tents and chairs for students that may potentially have to wait outside for
their turn to receive services

Air purifiers



CaliforniaWork Opportunity and Responsibility to Kids (CalWORKS)
The office configuration for the CalWORKSs office is not conducive tdddeee services. Given
the size of the office, we would not be able to maintain the 6 feet of social distancing.

40



41

Student Success Specialists

Based orthe CDC guidelines, we are planning to continue to serve our students remotely
through the fall semester. Our rationale to continue remote service is as follows; there is not
enough room iroffices, hubs, and Pathways Centers to conductom@ne meetings/help and
keep the recommended 6ft social distancing requirement.

1 Remote Services
o Programs used for staff and student communication:

u

[t S e S ot A ot A et B et

i

Datatel

SARS
Starfish
Cranium Café
Etrieve
Teams

Zoom

VPN

Google Voice

o Technology Needed

i

u
il
u
u

i

Adobe Professional for PDF reading/writing

Office phones (Jabber) from home

Hotspots

Internet connection boosters

Some staff may still need to pick up monitors, keyboards, printers, etc.
from offices

New laptops fosome staff that have ancient ones

o Other needs

i

All MJC webpages to be up to date

1 Professional Development Needs
o0 Wellness Coaching (for employees so employees can coach students)
o0 Regular staff townhalls to ensure we all have the most current information
o0 Techology training on backing up desktop onto One Drive
o Confidentiality training in an online environment
1 Student Success Team is working entirely remote with a few exceptions:
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o Collaborative book loan program requires visits to campus to give students

books

o Periodic laptop and hotspot distribution
1 Communication with Students
0 Student Success Team is using email, Starfish, text messages through
remind.com, chat, on®n-one online meetings, and the Pathways Center
webpage (currently linked in homepage) to commuate with students
0 Are not currently using the Student Services Canvas shell but this is another

option

Physical return to campus considerations once social distancing requirement is removed.
1 Social distancing on campus (when campus fully reopens)
o Pathways Centers
U East campus

i

No more than two specialists scheduled per day to serve no
more than 2 students at a time with 2 students waiting to be
seen (with current layout)

U West campus

i

U Needs
U

cocoooQocCcCcccCc

No more than two specialists scheduled per day to service no
more than 2 students at a time with 1 student waiting to be seen
(with current layout)

Plexi glass to divide computer stations

Plexi glass for chegk areas

Face shields if no plexi glass available

Plexi glass for specialist cubicles

Floor markers tanaintain social distance

Masks

Cleaning supplies

Hand sanitizer

Sighage

Wireless keyboards and mice to avoid sharing with students
Rearrange furniture, desks, computers, cubicles, etc.
Assistance from campus safety to help monitor crowds
Paperless mcessing

Enough pens/pencils so they are not shared
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U Clear process/guidelines for screening staff and students

U Tents and chairs for students that may potentially have to wait
outside for their turn to receive services

U Air purifiers

0 Hubs (possible to be open but recommend they stay closed as students will not
be served in these areas)
U East Campus Hub
U There is not enough space in the east campus hub to maintain
social distancing while serving students
U Staff can work in the hub withdwstudents but only one person
at atime
U East Campus Multicultural Center
U There is not enough space in the MCC to maintain social
distancing while serving students
U Staff can work in the hub without students but onk2 ersons
at atime
U Students may occasionally stop in to pick up books, laptops etc.
but the front area will be used to leave the items for pickup to
limit interaction
U West campus
U There is not enough space in the east campus hub to maintain
social distancing while servintudents
U Staff can work in the hub without students but no more than two
people at a time with a minimum of one cubicle distance
between them

o Staff will be scheduled to work both on campus and from home
0 Staff will split the week and possible split the deywell to limit having
to eat their lunch on campus to minimize risk
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Transfer Center

Based orthe CDC guidelines, we are planning to continue to serve our students remotely
through the fall semester. Our rationale to continue remote service ielisvs; there is not
enough room in Transfer Center to conduct em@one meetings and keep the recommended
6ft social distancing requirement.

1 Remote Services
o Programs used for staff and student communication:
U Starfish, Cranium Cafée, Teams, Zoom, Godgiee
o Technology Needed
U Adobe Professional for PDF reading/writing
U Office phones (Jabber) from home
1 Professional Development Needs
0 Wellness Coaching (for employees so employees can coach students)
0 Regular staff townhalls to ensure we all have the mostenirinformation
o Technology training on backing up desktop onto One Drive
o Confidentiality training in an online environment

1 Communication with Students
o The transfer team is using email, Starfish, text messages through, chabpene
one online meetings,ra Center webpage (currently linked in homepage) to
communicate with students

Physical return to campus considerations once social distancing requirement is removed.
1 Social distancing on campus (when campus fully reopens)

U Needs: Floor markers to maintesocial distance, Masks, Cleaning
Supplies, Hand Sanitizer, Signage, Wireless Keyboards and mice
specifically for student use, Masks, Cleaning Supplies, and Paperless
processing
Enough pens/pencils so they are not shared

U Tents and chairs for students that may potentially have to wait outside
for their turn to receive services

U Air purifiers



o Staff will be scheduled to work on campus and from home
U Staff will split the week and possible split the day as well to limit having
to eat their lunch on campus to minimize risk.
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TRIO Programs

Pre-College Programs

Based orthe CDC guidelines, in response to the Coronavirus (CT®))Ehe federally funded
program TRIO SSS has prepared a reopening plaomtmue serving program
participants/students remotely. Counselor/Coordinator will continue to coordinate efforts to
maintain efficiency and services remotely.

1 Remote Services
o Programs used for staff and student communication:
U Colleague, OneDrive sharéalder, SARS, Starfish, Cranium Café, Etrieve,
Teams, Zoom, VPN, Jabber, Email, Webpage

o Technology Needed
U Adobe Professional for PDF reading/writing
U Office phones (Jabber) from home
U New laptops for some staff

o Professional Development Needs
0 WellnessCoaching (for employees so employees can coach students)
U Regular Meeting with the Dean to ensure we all have the most current
information
U Technology training on backing up desktop onto One Drive
U Confidentiality training in an online environment

1 Office saff will have continuous communication, operate, and serve participants
remotely.
U Voicemail changed, reflecting information on how to meet with program
Counselors and Program.

1 Communication with Students
o Program Staff will coordinate with the presenterdaoffer workshops via Zoom.
o Emails to be sent to students on how to sign up for the sessions virtually.
o Keep students informed is our priority. Emails, text messages, and phone calls
will be used.
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Student Support Services

In respond to the Coronavird€OVIEL9), the federally funded program TRIO SSS has prepared
a contingency plan to continue serving program participants/students. Counselor/Coordinator
will continue to coordinate efforts to maintain efficiency and services remotely.

Counselor and 8ta

1 Counselor and Program Technician are prepared to work remotely taking appointments
and walkins online via Zoom

1 Counselor and Program Technician will continue to serve students remotely.

1 Staff attended training provided by college and other virtuabreses.

1 VPN access given to permanent staff.

1 OneDrive Shared FoldérRIO SS#dated with all program forms.

1 Office staff will have continuous communication, operate and serve participants
remotely.

Office Main Phone Line

1 Voicemail changed reflecting orimation on how to meet with program Counselor
and/or Program Technician via appointment or wik
f Main office phone line (209)57&6my @ KIF & 06SSy ftAY1SR (2 t NBIN

Peer mentor and staff
1 Peer Mentors and Tutors will be hire accordingporogram need.

Workshops

1 Program Staff will coordinate with presenter and offer workshops via Zoom.
1 Emails to be sent to students on how to sign up for the sessions virtually.

Website and Social Media
1 Program Technician will update website and satiatlia with announcements.

Staff and Student Communication

1 Constant communication among staff will continue via email, text messaging, and TEAM
Microsoft.
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Disability Services & Programs for Students

COVIBEL9 Emergency Goals:

1 To provide alternate media, counseling, advocacy, support, and other essential student services
9 To advise the campus community of best practices regarding accessibility requirements,
services, and accommodations
1 To prevent and or minimize health and safeisks
Staffing:
1 All team members will exercise social distancing and good hygiene practices while on campus
1 Team members will use alternating schedules via remote operations guetson
1 East Campus: SSB 112 (main office) and Jour 160, 15&Rdsdurce Center and Testing)
0 1team member in the lobby area
o0 No more than 1 team member in an office or shared space
0 Meetings will be via Zoom
1 West Campus: YH 115 (Testing Center), YH 122 (Testing Cewenflow),
YH 147 (Counseling)
o0 1team member irthe lobby area
o No more than 1 team member in an office or shared space
0 Meetings will be via Zoom
 Absenteeism(sefV 2y AG2NAY3I YR 2NJ R20O0G2NRNA 2LIAYA2Y0
0 Should a team member become ill, the normal HR protocol will be followed for non
COVID symptoms
1 COVIBEL9 Symptom Monitoring
o All team members will sethonitor for COVIEL9 symptoms and should report to work if
he or she does not have symptoms
0 Should a team member experience CO¥&xymptoms before work, he or she should
stay at home and will be directed to:
A Contact their doctor for next steps (i.e. assessment)
A Contact the Health Services Director
9 Stanislaus County Health Department for tracing purposes
0 Should a team member experience CO¥8xsymptoms during work:
A He or she will be isolated
A The communicatioprotocol will be followed
1 Capacity will not exceed 50%
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1 DSPS Team meetings will include information on best practices forkasiing and
disinfecting the workplace
1 Office hours will be from 7:30 AM to 5:30 PM with arihute lunch break
o Signage will bposted with lunch hour when services are offered on campus
0 The DSPS team will rotate remote angbgrson schedules
o0 Counselors will offer services remotely but have the option to come on campus
Health and Safety

1 Should a team member test positive for COMH2 team member should notify HR and
manager
o0 Confidentiality will be exercised
f 5AaAyFSOGIyid> LINPOARSR o0& |1 wx gAff 0SS dzaSR G2
doorknobs/handles, chairs, phones, objects shares by team members, etc. Cleaadndefore
leaving will occur daily
1 A frequent handwvashing schedule will be followed
Face masks and gloves will be provided by YCCD and safety recommendations will be followed
1 A 6feet minimum of social/physical distancing will be exercised dinadls, including meals, en
campus business, restroom breaks, etc.

=

Student Workers

1 Student Workers who provide essential services for students with disabilities (e.g. scribes and
alternate media assistance) will continue to offer services remotely
Interpreters

1 Signlanguage interpreters will continue to provide services remotely
1 Should facdo-face services be required, safety measures will be used to reduce health and
safety risks
Students and Guests d@ampus

9 Limitation of shared space (i.e. 1 person witie team member will be allowed in the lobby
area of the main office)
1 The floor will be clearly marked to indicate social/physical distancing
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Athletics

Below are all the steps that would be taken ensure every precaution is taken to ensure the
safetyof athletes and coaches. All recommendations of the CCCAA are also subject to State and
County Health recommendations for our area. The faculty and staff that served on this working
group are to be commended for their knowledge, passion, professionalishsaarifice of

personal time in preparing this very thorough document.

On July 9, 2020 the California Community College Athletics Association (CCCAA) Board of

Directors approved implementation of its Contingency Plan, providing a return to

intercollegiate athletics for the 202P1 academic year that shifts all sports, inchglfootball,

to the spring season. The CCCAA Contingency Plan calls practices for Fall Sports (now taking

LI I OS Ay {LINAYy3I0 (2 o0S3IAY 2y WIydzZaZ NE MYyI HAHM
Golf, Soccer, Volleyball, Water Polo, and Wrestlirtge sSeason for each of these sports would

begin in the first two weeks of February 2021.

The CCCAA Contingency Plan calls practices for Spring Sports to begin on March 27, 2021 for

. FaSolftx aSyQa D2t Fx {2FGol ff msofforekacvofyas ¢Sy
these sports would begin April 10, 2021. Associated with each of these sports at MJC are 26
Courses. These following courses are currently scheduled to be face to face as long as State and
County declarations allow:

Course Section| Title

MPEVM101B | 9932 | Training & Conditioning for Baseball
MPEVM101B | 9934 | Training & Conditioning for Baseball
MPEVM105 9935 | Men's Varsity Basketball
MPEVMI107A | 9936 | Training & Conditioning for Basketball
MPEVM110 9937 | Men's Varsity Cross Country
MPEVM115 0919 | Varsity Football

MPEVM115 9938 | Varsity Football

MPEVM121 9963 | Training & Conditioning for Golf
MPEVM122 9939 | Men's Varsity Soccer

MPEVM131C | 9940 | Training & Conditioning for Tennis
MPEVM136 9941 | Training & Conditioning for Track & Field
MPEVM140 9942 | Men's Varsity Water Polo




Sl

MPEVM142 0953 | Training & Conditioning for Swimming
MPEVM142 0954 | Training & Conditioning for Swimming
MPEVM145 9943 | Varsity Wrestling

MPEVMI147A | 9945 | Training &Conditioning for Athletics
MPEVMI147A | 9944 | Training & Conditioning for Athletics
MPEVM100 9946 | Women's Varsity Basketball
MPEVM102A | 9947 | Training & Conditioning for Basketball
MPEVM103 9948 | Women's Varsity Cross Country
MPEVM115 9949 | Women'sVarsity Golf

MPEVM121 9950 | Training & Conditioning for Softball
MPEVM123 9951 | Women's Varsity Soccer

MPEVM136 9952 | Training & Conditioning for Track & Fielc
MPEVM140 9953 | Women's Varsity Softball

MPEVM145 9954 | Women's Varsity Water Polo

Thelnstruction Subraskforce with Academic Senate participation have designated courses into
tiers that align with reopening phases of the State of California. Refer to that section for more
detail. To promote safety:
1 All activities will be broken down in gmall groups with a focus on conditioning.
1 PPE will be utilized when the instructor and students come into proximity of each other.
1 All participants, faculty and students alike, will complete the C&dIBcreening Tool
before coming to each sessionth&re is any fever, symptoms, or suspicion that one has
been exposed, the person shall not attend.
Included in the current Return to Work document is a full breakdown by sport regarding how
courses will be conducted in compliance with all C@GMQuidelnes. The courses related to
Athletics have been listed in this plan as part of Tier 2A. Tieo@rses are courses for
program/certificate completion with academic outcomes that cannot be measured or
completed online and/or remotely.

California Community College Athletics Association (CCCAA)

The CCCAA is the governing body for California Community College Athletics. They have sent
out a draft document that highlights how schools can return to practices and competitions. This
documentis still a draft awaiting an official vote.
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dThe following framework was created by the CCCAA CTMbrking Group (WG) to provide
guidance to the organization and its member institutions as we transition out of a shrelter

place environment for th&all 2020 semester. While this guidance is not perfect, it should
nonetheless provide opportunity for studeathletes to experience the many benefits of being

part of intercollegiate athletics. With that thought in mind, it is important to note that one of

the primary guiding themes of this effort has been to ensure we field teams féaltisemester
regardless of whether or not we are ultimately able to compete. The worst case would be that

we all have teams full of young men and women that still needyaidance athletically,

academically, and socially and fielding teams provides them with the motivation and structure

to enroll and excel in higher education. Our collective objective must be about more than
O2YLISUAGAZ2Y ® Ly | OO ibdRdr JuccBss @l mdsét oPodeMilssiodsiitl S Y Q a
Ydzal 06S lFo02dzi aGdzRSyid &adz00S&aaszs NBGSYyUGA2ysI | yR

CCCAA COVID Working Groug Recommendations for Athletics in the 262D
Academic Year

See Appendix A

National Federation of State High School Associations (NFHS)

Sports Medicine Advisory Committee (SMAC)
The National Federation of State High School Associations is the body that writes the rules of
competition for most high school sports and activitieshe United States

G¢KS bCl{ {a!/ o0StASO®SA AG A abethddilbgyschoblf (2 &K
students across the nation to return to physical activity and athletic competition. The NFHS

SMAC recognizes that it is likely that ALL stiglevill not be able to return tq and sustair

athletic activity at the same time in all schoalsgions and states. There will also likely be

variation in what sports and activities are allowed to be played and held. While we would

typically have reswations regarding such inequities, the NFHS SMAC endorses the idea of

returning students to schodlased athletics and activities in any and all situations where it can

0S R2yS al ¥Sft & d¢
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Pre-Activity Planning

Prior to Return to Campus

T

T

Take into consideration that new information is unfolding daily. Abide by CCCATA and
NSCA guidelines on how to safely return to campus/sports.

All athletics staff, coaches and studeathletes will watch the CCCATA education videos
and take and pass a qui

Students, coaches and staff will fill out a health screening questionnaire before the first
training session and be required to update their questionnaire if any information
changes. (Appendix C in CCCATA document)

All studentathletes, coaches andaf will need to be symptom free for 14 days prior to
participating in any activity.

Studentathletes, coaches and staff who have underlying medical conditions will need to
be approved for participation. MJC athletics will follow state, local, institudiad

athletic association guidelines for participants with underlying medical conditions.

Prior to Return to Practice

T

T

= =4

=

Studentathletes will come dressed to the field, no use of locker rooms. If warranted
studentathletes can bring a white and a dark@ad shirt.

Studentathletes, coaches and staff will be reminded of CDC recommended hygiene
procedures. Studenrathlete will either wash hands or use hand sanitizer at the
beginning and end of practice.

Studentathletes, coaches and staff will have toavdace masks during transition to

and from facility and have to abide by social distancing requirements (currently six feet).
Athletic Trainers/Trained Staff will have a designated temperature testing station, if
above 100.5 degrees, studeathletes will be sent home and notify the athletic trainer.
Stations will vary based on sport facility and location of practices

Six feetsocial distancing will be monitored by athletic staff

Studentathletes, coaches and staff will be required to bring their own water bottle (and
towel) and will be able to fill their water containers with noontact water dispensers

All training sessionwill be scheduled and approved by the Director of Athletics

No spectators allowed at practice

Each team will have designated parking lots to use, so it minimizewitheerof

individuals entering and exiting campus at the same time
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If studentathletes staff or coaches do not abide by the protocols approved by the
college they can be suspended from faoeface participation

Personal Responsibility

T

= =4 -4 A

Always acknowledge and report to your Coach AND Athletic Trainer when you are ill or
have a temperatue and STAY HOME.

Wash hands for at least 20 seconds with water. If that is not an option use hand
sanitizer made up of at least 60% alcohol.

Avoid touching your mouth, eyes and nose.

Sneeze/cough into your shirt or elbow to limit exposures.

Avoid shamg personal items (water bottle, towel, silverware).

Clean and disinfect high surface touch areas as needed (weight room benches, tables,
door knobs, cell phones, etc.).

Training Sessions

T

T

Each program will have a specific plan, since all teams, itsc#ind training sessions are
different.

Groups/Pods will be no larger than 10 individuals (nine students and one coach) and
stay in the same Pod until restrictions are lifted/loosened.

Teams with large numbers will be spread out throughout the facility so no groups
overlap. Larger teams may have to split their team practice times to allow for social
distancing space.

When coaches are giving directions on drills and conditioning, steathiteétes abide by
social distancing requirements.

Social distancing guidelines will be required during all drills and exercises and there will
not be any physical contact between individuals (i.e. huddles and celebrations)

At the end of the training seson, coaches will have groups exit at separate times in
their small groups while practicing social distancing.

Sanitization of Equipment and Individuals

T

T

Before and after practice sessions, equipment will be sanitized (all cleaning will be
approved by MC policies & procedures)

If excessive use of equipment occurs with hands, studghietes could be required to
wear gloves (e.g. running backs).





























































































































































































