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Program Overview 

Instructions 

Supplemental information, links to previous reviews, and dashboards can be accessed from the review, please 

ensure your pop-up blocker is turned off, or use Ctrl-Click to bypass it.  

Please review each question below, following the prompts and links given in the help text. Additional help, and a 

list of frequently asked questions is available on the Program Review Instructions page.  

Program Overview 

Please list program awards that are under this department according to the college catalog. Next to each program 

award listed; 

• Please denote if it should be included here, or should be listed elsewhere. 

• Answer yes or no, if the program has external regulations 

• Additional lines, if needed, may be added by typing the tab key while in the last cell 

• Any additional notes can be added in the box below the table 

[addl help] 

Program Awards Include in Review (yes/no) External Regulations (yes/no) 

none   

 

 

 

Response and follow-up to previous program reviews 

On the Curricunet website, please locate your department and the previous program review. After reviewing, 

please complete the following questions; 

Briefly describe the activities and accomplishments of the department since the last program review. 

During the 2016-2017 academic year the counseling department provided a variety of services to 

students. The department served 23, 663 students. The counseling department completed 5,158 

comprehensive educational plans and 9,445 abbreviated Educational Plan. Three SSSP counselors were 

added to the team and four adjunct counselors. 

 

  

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/
http://www.curricunet.com/mjc/search/program_reviews/
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The Mission of Modesto Junior College 

MJC is committed to transforming lives through programs and services informed by the latest scholarship of 

teaching and learning. We provide a dynamic, innovative, undergraduate educational environment for the ever-

changing populations and workforce needs of our regional community. We facilitate lifelong learning through the 

development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, 

engaged citizens. 

Provide a brief overview of the program and how it contributes to accomplishing the Mission of Modesto Junior 

College. (Overview Suggestions: How consistent is the program with the institutional mission, vision, core values 

and/or goals? How are aspects of the institutional mission addressed within the program? Is the program critical 

to the pursuit of the institutional mission?) 

The mission of the counseling department is to provide quality service to students needing assistance in 

pursuing and attaining their educational, career, and life goals.  The role that the counseling department 

plays is vitally critical to the pursuit of the college mission.    

The Counseling department is a multi-service, student-centered department providing comprehensive 

counseling services to a diverse, multicultural student population, including all aspects of academic, 

career and personal counseling. Counseling areas include instruction and non-instruction services. The 

counseling department's goal is to increase the frequency of positive outcomes for students by 

encouraging, guiding, and reinforcing positive and responsible choices. Counseling has a specific goal, to 

bring about awareness with the student and provide valuable insight to students in achieving their stated 

goals, ie transfer, certificate, and degree. This may be secured by maintaining the focus on the student, 

validating the student's feelings, experiences, and behavior. This is an effort to maximize healthy decision 

making by the student.  

The counseling department has two main areas of investigation while serving students: intent and focus. 

Intent is to acknowledge the student by showing respect and providing information. Second, to explore 

by assisting the student in gaining new information or insight through counseling skills such as 

questioning and clarifying. 

Finally, counselors challenge students to view his or her challenges or obstacles differently and take an 

alternative view to their concerns/goals by reframing and noting a connection.  What we mean by focus 

is to address the student's experiences, feelings, thoughts, behaviors and goals. The student’s experience 

is a main concern in the exchange between the counselor and student. When determined by the student 

and counselor one of the aforementioned areas can become the focus in establishing the student’s goal. 

The role of a counselor is to create an environment where students can examine their thoughts and 

feelings with the goal of arriving at a solution that assist in meeting their stated goals.  

A counselor's function is to assist the student in determining what course of study they should take to 

meet their educational goals. Counselor's employ and encourage critical thinking skills as they relates to 

our college Expected learning Outcomes (ELO). It is essential that a counselor teach a student how to 

arrive at the best method to reach their educational goals.  

Counselors use a variety of methods to arrive at a point with a student that establishes a central theme to 

reaching their goals. Only providing the student with information does not accomplish this theme; 

however, it is a utilization of a variety of counseling techniques. Counselors use a variety of techniques 

which they have been professionally trained to use. This choice is based on what thoughts, feelings, and 

beliefs that are shared by the student. For example, a counselor may choose a student- centered 

perspective (also known as Person-Centered or Client-centered approach). This approach is reflective of 

the Carl Rogers approach to counseling. This counseling technique requires the counselor to convey 

congruence, unconditional positive regard, and empathetic understanding. This appears to be a popular 

technique used by several counselor's in the department.  In addition, a very popular counseling 

technique is used based on time. (Time meaning the limited amount of time a counselor is allotted with 

each student). This counseling technique (Solution-Focused approach, Steve de Shazer, Insoo Kim Berg) 

requires the counselor to access the level of involvement the student has in his/her issue or concern. 
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Based on the student’s level of concern, the counselor defines his/her role. For student's that are 

intensely involved, the counselor can simply facilitate an interaction that allows the student to become 

aware of strengths they already possess and enlighten the student of resiliency previously displayed by 

past actions and decisions made. There are three essential techniques used in this process: miracle 

question, scaling, and focus on exceptions.  

However, counselors can employ a variety of counseling techniques based on comfort and fit to the 

student’s needs during the counseling session. Ultimately, of the aforementioned counseling techniques, 

the goal is to assist the student in securing solutions to concerns and understanding internal resources. 

Finally, it is an attempt to provide a different view of the student’s present situation and institute small 

changes to assist student's in reaching their stated goals. 

Our 2016-17 goals centered on the Modesto Junior College Expected Learning Outcomes. Specifically, 

Creative, Critical and Analytical Thinking, Culture Literacy and Social Responsibility, and Personal and 

Professional Development. 

In terms of Creative, Critical and Analytical thinking, the Counseling Department’s goal is to enhance 

serving students by developing a strong relationship with the Student Specialists. We want to expand, 

include creative ideas by our experiences working with students by analyzing this experience and creating 

innovative ideas and process with students. 

First, develop a best practice manner of engaging students, a best practice to assist students by 

addressing their needs, and creating a nurturing environment for student’s to have success. Second, we 

want to develop ideas and complete a process that gives counselors access to better serve students on 

the west campus, providing more counseling hours, workshops, support groups, and courses on the west 

campus. Finally, continue to enhance our presence with each discipline by developing best practice to 

address student and faculty need for a particular discipline. 

Cultural Literacy and Social Responsibility remain high on the Counseling Departments priority list. Being 

one of the most diverse departments on campus, our goal is to develop specific strategies for all students 

to have success, while acknowledging the importance that culture plays in student success. However, 

addressing the goals of the Student Equity plan is a highlight of our current focus on student success. 

The target groups, Hispanic and African –Americans are the current focus in the student Equity Plan, 

specifically increasing access, course completion, degree/certificate, completion transfer, and ESL/Basic 

skills completion. Within this plan two main themes had been identified: Building Capacity for Evidence-

Based Change and Understanding Student population's needs. Currently several counselors are being 

trained in leading focus groups to be able to address evidence-based change and to better understand 

student needs. This training will provide an outlet to communication and data collection, thus providing 

administrators and counselors the opportunity to develop meaningful impact and authentic plans to 

serve students.  In addition, to serving students, the Counseling Departments goal of Personal and 

Professional Development (a Modesto 

Junior College Institutional Learning Outcome) will be a key goal for the upcoming year. With the 

changing academic climate, it is imperative that the Counseling Department attend the California State 

and University of California conference to maintain up-to-date information to serve students.  

The Counseling Department plans to review all guidance courses offered and implement additional 

courses that may provide additional skills to students as they progress toward their goals. 

Finally, it is the goal of the Counseling Department to serve every student who arrives in our offices. We 

want to actively build the level of trust with our students during individual and group sessions through 

consistent eye contact, active listening, and unconditional positive regard and warm acceptance to help 

increase students’ ability to identify, express feelings, and establish goals. 
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Student Achievement and Completion 

College Goal for Student Achievement 

Increase Scorecard Completion Rate for Degree and Transfer 

The College has a primary aspirational goal of increasing the Completion rate from 43% to 53% on the CCCCO 

Scorecard Completion Rate for Degree and Transfer [view] by 2022.  The completion rates in the Scorecard 

refers to the percentage of degree, certificate and/or transfer-seeking students tracked for six years who 

completed a degree, certificate, or transfer-related outcomes (60 transfer units). 

As you answer the questions below, please consider how your program is helping the college complete this 

aspirational goal of increasing the MJC Degree, Certificate, and Transfer Completion rate by 10% on the CCCCO 

Scorecard by 2022. 

Success  

The following questions refer to data from the Department Success Rates Dashboard. Use the filters to examine 

both departmental and course level data. Charts will be included for the record by Research and Planning once the 

review is submitted. 

Locate your department success rates on the Success Rate Data Dashboard and consider your department 

success rates trends over time, especially the last two years. Also, consider the data detailing the variance of 

success rate of courses across sections. Are these rates what you expected? Are there any large gaps?  Is there 

anything surprising about the data? What do you see in the data? 

In the past two years our success rates with face to face courses remained consistent (82% to 81%). 

However, our fill rates have decreased (90% to 71%). This decrease is a result of additional Guide 111 

sections being added to the schedule. Our fill rates with online courses slightly decreased (80% to 75%).  

The success rates remained consistent at 70%. Finally, when we break down specific courses we find 

significant discrepancies from course to course. 

What is your set goal for success? Do your department and individual course rates meet this goal? 

The counseling department strives for the absolute best results when it relates to serving students.  

At this point, we are at 81% success rate. Our goal is to increase 2% point each year. 

If your rates for success are lower than your goals, what are your plans to improve them?  

Our efforts will remain, serving each student, as student’s journey on their academic experience. We will meet 

the student where they are, supporting, nurturing, and guiding along the way. The counseling department will 

utilize the following plan to meet this goal: 

1. Increase our follow-up efforts with each student we serve.  

2. Training new and part-time counseling faculty for consistency and service /information to our 

students. 

3. Create and have best practice dialogue with counselors during weekly counselor meetings. 

4. Remain current with trends by accessing data. 

Locate your department equity rates on the Success Rate Data Dashboard (by pressing on the equity tab). 

Examine these rates, disaggregated by ethnicity and gender, over the last two years. If there are differences in 

success across groups, how do you plan on addressing issues of student equity? In other words, how do you plan 

on closing achievement gaps across student populations? 

The 2016-2017 equity rates appear consistent across ethnicity, however, African-American males appear 

to have the lowest success rate.  In an effort to meet this challenge several counselors have joined the 

male collaborative to provide additional support for African American male as well as Mexican American 

males to improve /narrow the achievement gap by 5% by the next program review. The Umoja program, 

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=592#home
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/success.php
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which include three elders from our counseling faculty, has been implemented on campus to address 

issues related to underachievement by the aforementioned student population. 

If distance education is offered, consider any gaps between distance education and face-to-face courses. Do these 

rates differ? If so, how do you plan on closing the achievement gaps between distance education and face-to-face 

courses? 

Face to face interaction appears to be more successful than online instruction. The counseling 

department will intervene a series of meetings to discuss this issues and develop a plan to address this 

issue during the Spring 2018 semester. 

Conferred Award Trends 

Review the Program Awards Dashboard, using the drop-down filters to focus the analysis on your department.  

Starting with identifying the year, please supply degrees and certificates awarded.  These charts will be attached by 

Research and Planning before being posted publicly. 

What is your set goal for degrees and certificates awarded? Do your rates meet this goal? 

The counseling department does not awards degrees, however, we provide services that facilitate the 

student’s attainment of goals. 

If your rates for degrees and certificates awarded are lower than your goals, what are your plans to improve them? 

N/A 

http://mjc.edu/general/research/dashboards/drilldown/awards_drilldown.php


Program Review 2017 [Top] Page | 7 

 

 



Program Review 2017 [Top] Page | 8 

 

 

  



Program Review 2017 [Top] Page | 9 

 

Student Learning Outcomes 

Instructions 

This section of the Program Review measures student learning. 

PLO / GELO / ILO Outcomes 

To ease in analysis, trending charts have been created by Research and Planning on the Learning Outcomes 

Dashboard website. Using these charts, you can identify your current success rates in student achievement 

towards the outcomes. Considering your current outcome success rates, and previous semester, set a department 

aspirational goal, and examine what your outcome success rates are currently. Later you will be asked to outline a 

plan to achieve this threshold, but for now, simply supply the Goal % and Current % for each level. 

Note: If the dashboards do not show your Learning Outcomes, please ensure that they have been mapped in 

eLumen. Each course will need to be mapped to each applicable PLO, GELO, and ILO. The Outcome Assessment 

Workgroup has created a web page detailing the work already done -> PLO, ILO, and GELO Assessment 

grids. For additional assistance, review the Course Learning Outcome Assessment web pages, or contact Nita 

Gopal at gopaln@mjc.edu.  

 

Student Learning and Outcomes Assessment 

Please review your Learning Outcomes data located on the MJC Student Learning Outcomes 

Assessment website and below, in regards to any applicable Program, Institutional, and General Education 

Learning Outcomes. 

For each ILO that your course learning outcomes inform, you will find your overall rate. On the MJC 

Student Learning Outcomes Assessment website, you will also see that overall rate disaggregated across student 

populations; you can use this information to understand how different student populations are learning in your 

courses.  

After you have examined your rates and disaggregated data, reflect on the data you encountered. Please address 

the program outcomes (PLO), general education outcomes GELO (if any), and institutional outcomes (ILO) in your 

analysis. 

 

Program Learning Outcomes (PLO) 

What is your set goal for PLO success? Do your overall rates meet this goal? 

The counseling department uses an “Alternative Assessment Report”. Our department does not have 

sufficient PLO data to report on Program and General Education learning outcomes 

General Education Learning Outcomes (GELO) 

If your program has General Education outcomes, what is your set goal for GELO success? Do your overall rates 

meet this goal? 

The counseling department uses an “Alternative Assessment Report”. Our department does not have 

sufficient GELO data to report on Program and General Education learning outcomes 

Institutional Learning Outcomes (ILO) 

What is your set goal for ILO success? Do your overall rates meet this goal? 

Our Institutional Learning outcomes appear to be above average in line with the institutional outcomes. 

Communication 

88% of our student were able to meet this outcome. Students can generate and develop capabilities for 

creative expression and effective communication.  Students were able to articulate ideas through written, 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
http://www.mjc.edu/instruction/outcomesassessment/plogeloiloassessment.php
https://www.mjc.edu/instruction/outcomesassessment
mailto:gopaln@yosemite.edu?subject=PLO%20%2F%20GELO%20%2F%20ILO%20Mapping
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/lo_data.php
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spoken, and visual forms, utilize interpersonal and group communication skills that promote problem 

solving, mutual understanding, and team work.  Students were able to engage with and formally respond 

to the ideas of others in meaningful ways. Finally, 88% of our students were able to plan, design, and 

produce creative forms of expression through music, speech, and the visual and performing arts. 

Creative Critical, & Analytical Thinking 

88.2 % of our students were able to develop critical and analytical thinking abilities, cultivate creative 

faculties that lead to innovative ideas, and employ pragmatic problem-solving skills. Students were able 

to analyze difference and make connection among intellectual ideas, academic bodies of knowledge and 

disciplinary fields of study. Students were able to develop and expand on innovative ideas by analyzing 

current evidence and praxis, employ historical and cultural knowledge, engage theoretical inquiry, and 

utilize methods of rational inference.  Students develop skill that allowed them to use the scientific 

methods to solve problems, and students were able to demonstrate the ability to male well-considered 

aesthetic judgements. 

Cultural Literacy & Social Responsibility 

83% of the student were able to prepare to engage a global world while exhibiting a broad sense of 

diversity, cultural awareness, social responsibility and stewardship.  Students were able to interpret and 

analyze ideas of values and meaning exhibited in literature, religions practices, philosophical perspectives, 

art, music, language, performance and other cultural forms.  Students were able to analyze and evaluate 

the value of diversity, while collaborating with people from cultural, social, political, religious national, 

and linguistic backgrounds. 

Information & Technology Literacy 

94.3% of our students were able to develop skills to effectively search for, critically evaluate, and utilize 

relevant information while demonstrating technological literacy.  Students were able to effectively access 

information and critically evaluate sources of information.  Students were able to analyze, synthesize and 

apply information practically and ethically within personal, professional, and academic context.  Students 

were able to identify, utilize and evaluate the value of a variety of technologies relevant to academic and 

workplace settings. 

Personal & Professional Development 

85.9% of our student were able to develop skills that aid in lifelong personal growth and success in the 

workplace.  Students were able to identify and assess individual values, knowledge, skills and abilities in 

order to set and achieve lifelong personal, educational, and professional goals.  Students were able to 

practice decision-making that builds self-awareness, foster self-reliance, and nourishes physical. Mental, 

and social health.  Students were able to exhibit quality judgement, dependability, and accountability 

while maintaining flexibility in an ever-changing world. 

Continuous Quality Improvement 

If your rates for success for any PLOs, GELOs, and ILOs are lower than your goals, what are your plans to improve 

them? 

The ILO’s for African American males are below the department average of 82%.  To improve on this 

average, the department plans on working directly with our athletic department, as this is the department 

with the core of the African-American students. In addition, the counseling department will collaborate 

with the male collaborative in developing a plan to support this population, utilizing training series, 

lectures and support groups.  The counseling department will also collaborate with the Umoja program 

to add to or enhance the African-American male experience The plan would be to implement and 

develop strategies to assist this population in a manner that facilitates improved change in this area. 

Equity and Success 

Do your rates for your PLOs, GELOs, and ILOs vary across student populations?  How you do you plan on 

addressing issues of equity? In other words, how do you plan on closing the learning gaps across student 

populations? 
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The PLOs, (NA), GELOs (N/A) and ILO’s appear consistent across ethnic lines; however, for African 

American males are below the department average of 82%.  To improve on this average, the department 

plans on working directly with our athletic department, as this is the department with the core of the 

African-American students. In addition, the counseling department will collaborate with the male 

collaborative in developing a plan to support this population, utilizing training series, lectures and 

support groups.  The counseling department will also collaborate with the Umoja program to add to or 

enhance the African-American male experience The plan would be to implement and develop strategies 

to assist this population in a manner that facilitates improved change in this area. 
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Curriculum and Course Offerings Analysis 

Curriculum Analysis 

Courses that have not been reviewed, or not scheduled to be reviewed, are listed on the Curriculum Committee 

web pages.  To aid in use, please view this filtered spreadsheet, using the drop down menus along the field 

headings, to view just your department.  On opening the spreadsheet, click the Enable Editing and Enable content 

buttons that should appear across the top menu bar.  

Considering those courses that have not been reviewed within the last five years, please address these below. 

Provide your plans to bring courses into compliance with the 5-year cycle of review.  If your department is 

compliant, please state that. 

At this time, it appears that the Counseling Department is in compliance with course review. 

Provide your plans to either inactivate or teach each course not taught in the last two years. 

At this time, there is not a plan to inactivate any of the current courses taught in the counseling division. 

Does the College Catalog accurately display the descriptions and requirements of all the courses and educational 

awards (degrees/certificates) overseen by this program? If not, please describe your plans to correct. 

Yes. 

Are there plans for new courses or educational awards (degrees/certificates) in this program? If so, please describe 

the new course(s) or award(s) you intend to create. 

No, not at the time of this report. 

What needs or rationale support this action, and when do you expect to submit these items to the Curriculum 

Committee? 

N/A 

Course Time, Location and Modality Analysis 

Please follow this link and review the Course Attributes in regards to when, where, and in which method the 

courses in this program are taught. Use the filters to focus the report on your department. Then answer the 

following questions. 

Location/Times/Modality Trend Analysis:   

Consider and analyze your location, time, and modality trends. Discuss any program plans that address more 

efficient and beneficial location, modality and/or time of day trends.  

At the time of this report, the counseling department is content with the current rates of location, time, 

and modality.  During the spring 2017 semester, the counseling department expanded, offering full-time 

counseling on both East and West campuses.  In addition, online counseling was implemented, offering 

student an alternative to receiving services.  This service will be enhanced by the implementation of 

StarFish, this technology will allow better communication between students and counselors. 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/documents/coursereviewstatus.xlsx
http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/courses.php
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Program Analysis 

Program Personnel 

Please refer to the Department Faculty and Sections Dashboard to supply the names of faculty and adjuncts for 

the periods requested. Use the dashboard filters to focus on your individual department. Due to the complexity of 

payroll accounts and assignments, those listed may not match known individuals, please note any discrepancies. 

Additional comments or narrative can be added below. 

Faculty Name Full-Time or Part-Time (adjunct) 

Bailey, Kim 

Maldonado-Balance, Teresa 

Cavazos, Leticia 

Champa, Vie 

Crittenden, Pamela 

David, Elizabeth 

Garcia, Alida 

Garcia, Marcos 

Giron, Tina 

Gonzales, Ariana 

Hanlo, Dana 

Ivory, Eric 

Keriotis, Dimitri 

Kingori, Margaret Dr. 

Louie, Hanna 

Nomellini, Joe 

Potts, Tracey 

Ramirez, Claudia 

Robinson, Belen 

Silva, Mary 

Tovar, Gabriel 

McIntyre, Katelyn 

Miller, Courtney 

Pack, Emily 

Seng, Wutha  

Serena, Joe 

Full  Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full Time 

Full time 

Full Time 

Full Time 

Full Time 

Full Time 

Part Time 

Part Time 

Part Time 

Part Time 

Part Time 

 

Faculty Assignments 

Please refer to the Department Faculty and Sections Dashboard to supply the number of faculty and adjuncts 

for the past two years of regular terms. Use the dashboard filters to focus on your individual department. Due to 

the complexity of payroll accounts and assignments, those listed may not match known individuals, please note 

any discrepancies. Please note that summer positions are all shown as adjunct due to payroll categories. 

Additional comments or narrative can be added below. 

Term (Year Term, 

e.g. 2016) 

# Taught by FT 

Faculty 

# Taught by Other 

Faculty 

# Sections Offered / 

Term 

Program  

Fill Rate % 

2015 Fall 37 2 39 85 

2016 Spring 40 1 41 77 

2016 Summer  29 29 82 

2016 Fall 49 2 51 81 

2017 Spring 28 1 29 75 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/faculty_sections.php
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Departmental Productivity Measurements 

If not pre-filled, please complete for two years the following table of indicators, as listed on top of 

the Productivity Dashboard. A picture of this dashboard will be supplied by Research and Planning. Please enter 

one term per line; to add an additional line, click in last cell and use the Tab key. 

The space below is available for comments and narratives. 

Term (e.g. 2016 

Fall) 

FTEF FTES FTES/FTEF WSCH/FTEF 

2015MFA 

2016MSP 

2016MSU 

2016MA 

2017MSP 

2017MSU 

4.23 

4.03 

3.23 

6.83 

3.43 

4.40 

89.65 

75.53 

56.17 

120.53 

62.50 

46.51 

21.18 

18.72 

17.37 

17.64 

18.21 

10.57 

635.33 

561.75 

521.22 

529.16 

546.16 

317.10 

 

http://www.mjc.edu/instruction/outcomesassessment/programreview/prdashboard/program_productivity.php
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Long Term Planning and Resource Needs 

Long Term Planning 

Provide any additional information that hasn't been addressed elsewhere in this program review, such as 

environmental scans for opportunities or threats to your program, or an analysis of important subgroups of the 

college population you serve. 

View the Program Review Instructions page for reference and inspiration. 

Taking into account the trends within this program and the college, describe what you realistically believe your 

program will look like in three to five years, including such things as staffing, facilities, enrollments, breadth and 

locations of offerings, etc. 

It is difficult to say what the Counseling program will look like in three to five years. It is the 

departments/counselors hope that the inconsistency in management staffing will decrease, the abrupt 

change in delivery of service from semester to semester will decrease, allowing for a consistent flow of 

delivery of services. It is our concern that communication is difficult at best, due to relocation of 

counselors to the west campus and limited meetings (at present one meeting a month with the unit). Our 

past practice was two general counseling faculty only meeting per month, one all counselors (special 

programs) meeting, and one unit meeting.  In addition, the reorganization of the Student Services 

Department eliminated the Dean of Counseling. The counseling department views these changes as a 

significant threat to our counseling program as we cannot facilitate discussion and decisions making for 

the department. 

In three years, the Counseling departments plan is to have in place a system of serving students that is 

congruent with our counseling philosophy, that has our imprint/decision making included in the establish 

plan. 

Our 2017-18 goals center on the Modesto Junior College Expected Learning Outcomes. Specifically, 

Creative, Critical and Analytical Thinking, Culture Literacy and Social Responsibility, and Personal and 

Professional Development. 

In terms of Creative, Critical and Analytical thinking, the Counseling Department’s goal is to enhance 

serving students by developing a strong relationship with the Student Specialists. We want to expand, 

include creative ideas by our experiences working with students by analyzing this experience and creating 

innovative ideas and process with students. 

First, develop a best practice manner of engaging students, a best practice to assist students by 

addressing their needs, and creating a nurturing environment for student’s to have success. Second, we 

want to develop ideas and complete a process that gives counselors access to better serve students on 

the west campus, providing more counseling hours, workshops, support groups, and courses on the west 

campus. Finally, continue to enhance our presence with instructional departments by developing best 

practice to address student and faculty need for a particular discipline. 

Cultural Literacy and Social Responsibility remain high on the Counseling Departments priority list. Being 

one of the most diverse departments on campus, our goal is to develop specific strategies for all students 

to have success, while acknowledging the importance that culture plays in student success. However, 

addressing the goals of the Student Equity plan is a highlight of our current focus on student success. 

The target groups, Hispanic and African –Americans are the current focus in the student Equity Plan, 

specifically increasing access, course completion, degree/certificate, completion transfer, and ESL/Basic 

skills completion. Within this plan two main themes had been identified: Building Capacity for Evidence-

Based Change and Understanding Student population's needs. Currently, several counselors are being 

trained in leading focus groups to be able to address evidence-based change and to better understand 

student needs. This training will provide an outlet to communication and data collection, thus providing 

administrators and counselors the opportunity to develop meaningful impact and authentic plans to 

serve students.  In addition, to serving students, the Counseling Departments need of Professional 

Training (a Modesto Junior College Institutional Learning Outcome) will be a key goal for the upcoming 

year. With the changing academic climate, it is imperative that the Counseling Department attend the 

http://www.mjc.edu/instruction/outcomesassessment/programreview/instructions/index.php
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California State Independent Colleges and Universities, and University of California conferences to 

maintain up-to-date information to serve students. Counselors will be more effective in delivering 

services with additional/annual training in career, personal, and crisis counseling. Counselors should be 

provide the opportunity to enhance knowledge and skills in each of the aforementioned area. 

Finally, it is the goal of the Counseling Department to serve every student who arrives in our offices. We 

want to actively build the level of trust with our students during individual and group sessions through 

consistent eye contact, active listening, and unconditional positive regard and warm acceptance to help 

increase students’ ability to identify, express feelings, and establish goals. 

In three to five years, the Counseling department expects to make decisions and improve services based 

on student need, data, and regular analysis. Updated media and technology will be prominent methods 

of providing information and services to students. The goal of the Counseling Department is to assure 

staffing needs are met to better serve students in the next five years. This includes a MFT Counselor on 

staff. 

 

Resource Request and Action Plan 

Priority Name Resource 

Type 

Estimated 

Cost 

Objective 

1. Office Industrial 

Shredder 

 550.00 Discard personal student confidential 

information 

2 Training/Conferences   Continue growth to serve students in the most 

effective manner. 

3. Admin Technician   Assist in the delivery service of students 

4. Admin Assistant   Assistant in the delivery of services for students 

 Full-Time Counselor   Assist in delivery of services for students 
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Appendix 

Optional Questions 

Please consider providing answers to the following questions.  While these are optional, they provide crucial 

information about your equity efforts, training, classified professional support, and recruitment. 

What strategies do you use to recruit, support and retain students from disproportionately impacted groups?  

The counselors participate in a variety of activities that support recruitment of disproportionately 

impacted groups. Several counselors have presented and participated in the annual African American and 

Mexican American conferences. The conferences invited local high school students to campus to take 

part in a variety of lectures that promote personal and educational growth.  In addition, several 

counselors are advisors to the Black Student Program on campus and are elders in the UMOJA program. 

Counselor also participate in new student day and conduct high school outreach services. 

Does your division (or program) provide any training/mentoring for faculty to support the success of students at 

risk of academic failure? 

At the time of this report, our division has not implemented any training/mentoring to address this 

concern. 

Is there a need for more classified professional support in your area, please describe this need.  Indicate how it 

would support the college mission and college goals for success, and completion. 

Yes, the counseling department as well as student would benefit from a support staff person. This staff 

member would support the college’s mission of serving all students in the best manner possible. 

Review Process Feedback 

Please share any recommendations for improvements in the Program Review process, analysis, and questions.  

Your comments will become part of the permanent review record. 

None 
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Executive Summary 

Provide an executive summary of the findings of this program review. Your audience will be your Division Program 

Review Group, the MJC Program Review Workgroup, and the various councils of MJC.  

 

 


