
          2017-19 Integrated Plan: Basic Skills Initiative, Student Equity,  
and Student Success and Support Program 

 
OVERVIEW  
In February 2017, the California Community Colleges Chancellor’s Office (CCCCO) undertook 
efforts to integrate three programs: Basic Skills Initiative (BSI), Student Equity Program (SE), and 
Student Success and Support Program (SSSP). The justification for identifying these programs in 
particular is for two main reasons: 1) all three have the same ultimate goal of increasing student 
success while closing achievement gaps; and 2) there is a strong potential for overlap between and 
among the programs. 
 
INTEGRATED GOALS  
In an effort to increase coordination among programs and to align student success initiatives, the 
MJC 2017-2019 Integrated Plan for the Student Success and Support Program (SSSP), Student 
Equity (SE), and the Basic Skills Initiative (BSI) promotes integrated planning and program 
coordination at the college level. The MJC 2017-19 Integrated Plan identified five goals, all with 
the intent of increasing persistence and completion and closing achievement gaps: 

G1: Clarify Pathways 
G2: Help Students Enter Pathways  
G3: Help Students Stay on Their Pathway 
G4: Ensure Students are Learning  
G5: Institutionalize Equity and Success Centered Practices  

 
ANTICIPATED OUTCOMES  
Core to our integrated planning process is the effective utilization of existing data from our previous  
equity plans, additional statewide data (i.e. annual Scorecard and ongoing Datamart summaries), and 
data collected by the MJC Office of Institutional Effectiveness. An overarching objective is to 
strengthen MJC’s overall completion rates from 43% to 53% in the next 5 years. 
 

• Outcome 1: Increased access for MJC-area Hispanic K-12 graduates to reduce ethnicity 
equity gaps between school populations and entering MJC freshmen  

• Outcome 2: Increased education plans creation: Increase percentages of first-time MJC freshman 
students who complete abbreviated and/or comprehensive education plans during their first year of 
study 

• Outcome 3: Increased overall course success rates as framed in annual IEPI data targets 
(overall goal of at least 75% success rates by 2022) and reduction of equity gaps among DI 
groups to within 5% 

• Outcome 4: Increased success overall and among DI groups in MJC gatekeeper courses  
• Outcome 5: Increased success and persistence rates to college-level courses for students with 

basic skills needs in Math and English and reduced equity gaps among our Disproportionately 
Impacted groups (Inclusion in 2017-18 MJC’s IEPI annual planning targets) 

• Outcome 6: Improvements in overall persistence rates of new MJC students from year 1 to 
year 2 and especially years 3 and beyond, with emphasis on reducing equity gaps for DI 
students  

• Outcome 7: Increases in overall degree and certificate completions year over year and 
improvements in DI group degree and certificate production 

• Outcome 8: Increases in relative proportions of annual MJC transfers to CSU and UC 
campuses among historically underrepresented groups  

• Outcome 9: Increased rates of program success in CTE programs by students in DI groups   
• Outcome 10: Reduced equity gaps in overall 6-year completion rates 
• Outcome 11: Reduced overall time enrolled (and excess credits) to completion of degrees and 

certificates, especially among DI groups, with emphasis on Guided Pathways program persistence 
strategies 

 
 


