
 
September 22, 2017 
  
Yesterday, the Yosemite Community College Board of Trustees hosted a welcome reception for 
Chancellor Yong on our East Campus and this afternoon are hosting a welcome event on West 
Campus at Central Services. Board Chair DeMartini formally introduced the Chancellor to the 
community and college and Chancellor Yong shared brief remarks reflecting his commitment to 
students, opportunity, and educational excellence.  
 
Guided Pathways  The first institute for the CA Guided Pathways cohort of 20 colleges was held 
this week. In preparation, MJC completed a homework assignment that required us to assess 
preparedness. In the working session on August 24 and in the Academic Senate work session, 
two questions emerged, “what is it”? and “don’t we already do this”? The institute was a deep 
dive into what Guided Pathways is, and what it isn’t, and a preview of what we can expect over 
the next several months.  
 
Guided Pathways asks colleges to explore current practices and processes from the student 
perspective. One of the team exercises at the institute was a ten minute session where we wrote 
down all the steps required for someone to become an enrolled student at our college. Curtis, 
Jennifer, James, Jenni, and I found it impossible to stay on the task of identifying steps and 
continually jumped to sharing ideas for simplification. The result of our effort was not a clear, 
accurate list of required steps, but instead an incomplete list of steps in random order. This is just 
one of the team exercises that formed a foundation for planning. 
 
It was inspiring to learn with our cohort colleges and to see that they are right alongside of MJC 
seeking to understand Guided Pathways. We learned that there is flexibility in designing Guided 
Pathways for our college. We learned that this is going to take time. We learned that it takes 
everyone being engaged.  
 
The second institute is in November and we just received our next assignment.  We will use 
Fridays from noon to 2:00 p.m. for our Guided Pathways work sessions. The first will be held after 
our accreditation site visit; dates will be announced soon. A webpage is under development 
where everything related to Guided Pathways will be available. In the meantime, I hope you’ll 
check out this video. 
 

https://youtu.be/sPtzyrvdILU


Healthcare Training  Dr. Bonnie Hunt, Director of Respiratory Care, and Lisa Riggs, M.S.N., 
Director of Associate Degree Nursing coauthored an article highlighting the strong heritage of 
healthcare training at MJC. The article is featured in the September 2017 edition of Progress 
magazine on page 17. It is amazing to read that MJC has graduated 4,342 associate degree 
nurses since the launch of the program in 1965. It is also wonderful to read of the first cohort of 
24 bachelor’s degree respiratory care students that began the accelerated hybrid program 
August 28th. 
 
 
 

Nobody made a greater mistake than he who  
did nothing because he could do only a little. 

Edmund Burke 
 

 
Warm regards, 
  
Jill Stearns, Ph.D. 
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