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To: MJC Deans  

From: Albert Alt, Ed.D., Vice President of College Administrative Services 

Date: December 8, 2014 

RE: Instructional Equipment and Library Materials (IELM) allocation 

As I outlined verbally in the Deans meeting on Monday December 1, 2014, the Resource 

Allocation Council (RAC) is tasked with allocating this year’s IELM funds. 

RAC has $425,000 to allocate for the specific purposes outlined for IELM guidelines.  These 

funds must be expended in the current fiscal year.  This includes following the District’s year-

end closing dates and having all items received by June 30, 2014. 

RAC will be utilizing the same process to allocate funds as was utilized last year.  Funds will be 

allocated for needs identified in 2012-2013 program reviews and the 2014-2015 Resource 

Allocation Requests. 

In order to request these funds, RAC respectfully asks that you utilize your respective 2012-2013 

Program Review and 2014-2015 Resource Allocation Requests to identify your top 5 priority 

needs.  Please submit your priorities to me by the end of the day, January 9, 2015. 

RAC will utilize its Guiding Principles to make funding allocations. 

To facilitate your prioritization, with this memo, I have included the following documents: 

1) The existing Equipment and Technology Requests from 2012-2013 Program Review.  

It is important to note that I have reduced this to only those requests that would 

qualify for IELM funding.  Not all remaining requests are guaranteed to be qualified 

for IELM but I have eliminated those that definitely do not.   

2) Summary Guidelines for Instructional Equipment and Library Materials 

 

RAC’s Guiding Principles can be found at the following link:  

http://www.mjc.edu/governance/rac/ 

http://www.mjc.edu/governance/rac/ 
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A more detailed guide for IELM use can be found on the Resource Allocation Council’s 

webpage at the following link: 

http://www.mjc.edu/governance/rac/minutesagendas.php 

Along with your prioritized list, you are asked to submit a brief written narrative speaking to the 

Guiding Principles.  

As I discussed in the December 1, 2014 Deans meeting, the Resource Allocation Council is 

utilizing the same process for allocation of funds as was used last fiscal year.  This will be the 

second full cycle that this allocation process is utilized.  RAC is committed to continuous 

improvement and to that end, upon completion of this year’s cycle, an evaluation tool will be 

provided so that you may provide constructive feedback on how to improve the existing process. 

Thank you for your time and dedication to serving Modesto Junior College Students! 
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