Modesto Junior College
Planning & Budget

Meeting Minutes

December 5, 2008

Present:

Rich Rose, Co-Chair, College President (non voting)
Jim Sahlman, Co-Chair, Academic Senate President (non-voting)

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Kenneth Hart, Director of Research and Planning (ex-officio)

Myra Rush, Student services Administrator

David Ward, YFA appointee

Rose LaMont, YFA Budget Analyst

Joan Van Kuren, CSEA appointee

Ken White, Instructional Dean

Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Karen Walters Dunlap, Vice President of Instruction

Gary Whitfield, Vice President of College Administrative Services

Paul Cripe, Academic Senate appointee

Nancy Sill for Kevin Alavezos

Absent:

Kevin Alavezos, Academic Senate appointee
Bob Nadell, Vice President of Student Services
Rosanne Faughn, CSEA appointee

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)

Julie Kurenkova, ASMJC

Vacant:

Learning Resources Liaison (Academic Senate appointee)

	Business


1.  Review of Minutes

Jane Chawinga made the following corrections to the minutes of November 14:  

The $4 million district shortfall from the state is an approximate amount.  Under FTES Impact on page 5: The 10% in “…and also grow 10% should be 1.8%.  The last sentence should read:  …summer sections should have a census day on or before June 30 and an end date on or after July 1 so FTES can be claimed in either year.
The minutes of November 14, 2008 received “thumbs up” approval with corrections.
2. Agenda Review

Rich Rose restructured the agenda in order to target what needs to be done now to the end of the fall semester.  The focus of the meeting will be instructional criteria resolved in terms of prioritizing faculty positions, which is critical.  If time remains, non-instructional criteria will be addressed.  A temporary faculty historical handout will be distributed.  A faculty list needs to be completed by December 19, with the realization that we are probably not going to fill more than 10 positions.  Other items:  Projected mid year budget cuts needs further discussion on where that money will be coming from.  Early start summer Scenarios A & B.
	Check-In – What are you hearing?


Myra Rush:  We have 3,000 more applications at this point than last year.

Rose LaMont:  In negotiations.  Have been hearing things I can’t repeat.

Paul Cripe:  Just finals.  Catching up on grading or trying to get work done.

Rich Rose:  Just make it to the end of the year.

3. Early Start Summer Scenarios A & B (08-09)
Jane Chawinga referred to Scenario A with Fall 2008 estimated at 9.26% growth over Fall 2007, which she explained is huge.  Summer 2008 is down 7.16% because of the 510 FTES that were pulled back into 2007-2008.  She added that they only pulled back what we thought the state would pay us for.  Spring almost always comes in a little lighter and the scenario for Spring 2009 is based on that estimate.  If summer 2009 classes end by June 30, 2009, they cannot go into the subsequent year (2009-2010).  Because of the uncertainties in the state budget, the college may not realize apportionment revenue from all or any of the growth in FTES.  Under Scenario A the college is projected to achieve growth of 4.45% for 2008-2009.
Scenario B – Jane Chawinga explained: The only difference in Scenario B is she assumed all FTES would qualify to go into 2009-2010 and that the college would decide to take them into 2009-2010.  She is asking to look into the possibility of scheduling summer sections so that they could go either way. She thinks it is a better option if we push the 2009 summer FTES forward but there is no assurance that the state budget picture will be better in 2009-2010.  To be too far over what the state will fund, really hurts the college and she is fairly certain that the college will not be funded at 4.45%.  Under Scenario B the estimated growth is 1.26% for 2008-2009.  However, if summer FTES could go either way, the college could easily respond to whatever revenue the state is able to allocate.
Ken White clarified that the college is waiting for the Board to decide on the summer 4/10 work week before summer can be rolled.  Gary Whitfield added that he thinks cuts are going to have to come in the form of reduced sections and it is going to be even worse next year.  Even more students are predicted to enroll at MJC due to job losses.

Jane Chawinga clarified that if the college grows by increasing fill rates, that is fine because there are few additional costs.  She added that there is an opportunity to recalculate the prior year’s FTES each October that helps community colleges respond to changes in either the college or state budgets.
Rich Rose reiterated that summer cannot be rolled until the Board makes a determination on the 4/10 summer work week.  He added that the early start, 144 sections can either move into regular or cut early start.  Gary Whitfield said his understanding is the property tax shortfall is 1% this year and could be included in our cost also with other cuts the college is facing.
Karen Walters Dunlap reported that IAC is in discussion and separated summer out of fall to focus on those classes.  Jim Sahlman reported that this was brought up in Senate to let people know early in the fall that there may be changes in order to lessen the shock with the goal to give people a heads up if it is going to affect sections, for their own personal planning.  Karen Walters Dunlap informed members that IAC is developing block scheduling as well for summer school so classes do not block other classes out so students can maximize their schedule.  The goal is to try and keep the same number of sections but decrease cost.  Jane Chawinga would like to see all summer sections be flexible.  Rich Rose requested that the deans provide PBC with a couple of scenarios at 20% cutting of cost.  Ken White added that he hopes we start increasing efficiency in using buildings.  Karen Walters Dunlap responded that a couple of deans are meeting with the Director of Facilities & Planning in an effort to help green our campus.  She informed members that the new buildings on west campus can be shut down in quads to save energy.  

Ken White stated that in his division, some programs are small and cannot be maximized, and most of the other classes are maximized and have no where to go.  

Who:  Karen Walters Dunlap

What:  She will bring a productivity and calculations document to PBC.

When:  The next meeting

4. Mid Year Cuts
Gary Whitfield informed members that next year is supposed to be the worst year and then slightly better for each following year.  He further clarified that next year looks almost ten times worse than this year.  Rich Rose asked what does a $2.6 million loss mean?  Gary Whitfield responded that he basically hopes to cover it from the contingency account, adding that he is not certain what is going to happen and thinks legislature has to have a resolution some time in January.  Karen Walters Dunlap responded that the college needs to tap on the brakes meaning that if it is not mission critical, we do not do it.  Gary Whitfield stated that the only way to remain status quo is through FT/PT especially if we are not going to get paid for growth.  Myra Rush pointed out that MJC’s operational budget is very small.  January Chawinga clarified that over 90% of the budget is for salaries and fringe benefits and that is where the college would have to pull back.
Who:  Rich Rose, Gary Whitfield, Karen Walters Dunlap and Bob Nadell
What:  Craft a communication piece to the college community regarding possible mid year           
            cuts 

When:  As soon as possible

5. Temporary Faculty Positions

Karen Walters Dunlap mentioned at the last meeting that the committee should take a look at faculty positions that have been filled on a temporary basis for a number of years due mostly to enrollment demand.  Some of these positions have been filled temporarily due to medical emergencies.  Karen Walters Dunlap stated that with Title V changes there will probably be an increase in math sections, for instance.  

The list of twelve faculty positions have been temporary for some time.  Critical retirements must also be reviewed at the same time as temporary.  She will bring the replacement positions list to the next meeting.

6. Faculty Prioritization

Karen Walters Dunlap distributed a spread sheet she created out of last meeting’s request.  Paul Cripe stated that he played with the numbers a lot, not changing the data in any way and it seems like we really have to look at 04 & 07 data as well as the total change during that time period.  He added that you get a better picture looking at the data as well, and he is assuming that the data is correct.  Karen Walters Dunlap responded that Shawna Dean requested that the deans look at the data and some faculty did have Shawna correct data and she assumes it is correct.  

Paul Cripe pointed out that the measurement of demand is missing and we really need to focus in the future on demand.  He does not think a simple listing of order makes sense in making a decision and it needs to be done on a case-by-case basis with a very concise, organized narrative for each of the positions matching data with narrative.  Rich Rose informed members that Ken White feels that the deans need to play a bigger role in further review.  A standardized narrative that everyone covers that you can look across the board needs to be in place.  (Note:  Ken White had to leave the meeting early and was not in attendance at this point.)  Karen Walters Dunlap reminded members that PBC approved the flow chart process.  Rich Rose responded that the deans’ standardized narrative could be imbedded into the process as the narrative and data are needed all through the process.  

Paul Cripe said he still is concerned if this is treated like a game where you want your decision to win and ask for extra positions, adding that he does not know that it is happening but is suspicious and does not want that to happen to this committee.  He added that the top ¼ is also not standardized.

Karen Walters Dunlap would like to see how the flow chart process works at the next meeting when she brings in the positions form the deans for the replacement and temporary positions using the data elements and narratives from the deans.

7. Non-Instructional Criteria

Rich Rose distributed the non-instructional flow chart in Bob Nadell’s absence for discussion at the next meeting.  Ken Hart clarified that this flow chart is similar to instruction and the details in the narrative at the top actually show what the librarians weighted as 50%, 15% and 10%.  Paul Cripe said that the “needs attention” looks like you are automatically going to hire someone on this flow chart and there has to be other responses besides hiring. 

	CHECK OUT – What Are We Reporting?


Rose Lamont:  Working on a process that might actually work.

Rich Rose:  Have criteria and using process to review temporary positions.  

Jim Sahlman:  Taking a look at first draft of non-instructional hiring criteria.  Given heads up for mid year cuts.  Looking at early start summer scenarios.

ADJOURNMENT
