Modesto Junior College

Planning & Budget Committee
Meeting Minutes
May 10, 2010
Present:  
Ken White, Co-Chair, Interim MJC President (non-voting)

Mike Adams, Co-Chair, Academic Senate President (non-voting)
Kevin Alavezos, Academic Senate appointee
Paul Cripe, Academic Senate appointee
Rosanne Faughn, CSEA appointee
Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Bob Nadell, Vice President of Student Services
Karen Walters Dunlap, Vice President of Instruction

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Absent:
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)

Martha Robles, Student Services Administrator

Sean Fornelli, CSEA appointee
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Francisco Loayza, ASMJC
Guest:
Jenni Abbott
	Business


1. Review of Minutes


	Action Item


Paul Cripe had various edits to insure clarification of his work group report to include changing the name to Instructional Faculty Hiring Prioritization Work Group from the Wait List Work Group.  Rose LaMont requested that hiring guidelines be added to the Vacant Positions List agenda item.
There was thumbs up approval of the minutes of April 16, 2010 as amended.

2.  Review of Agenda
Ken White reviewed the agenda with members.
3.  ANNOUNCEMENTS
Ken White distributed a map that shows the property across the street from Founders Hall.  At the last Facilities/Capital Construction Committee meeting the group approved a recommendation to purchase a piece of property in this area for parking and storage.  The site was the building and parking lot the District was researching as a facility to house Purchasing which turned out to be unworkable for their needs.  The college purchasing the property will be on the May board agenda.  Ken White noted that there was not enough time to come to the campus groups prior to being placed on the agenda.  

The cost will be $795,000 to acquire the site consisting of parking space and a building.  The decision has not been made as a committee or college regarding what to do with the building.  The money will come out of the reserves left over from the original savings by not building a parking garage.  The property is an extension of the current parking lot and availability off Campus Way.  If the building was torn down, it would make parking easier because of more access.  Two or three college operations are in leased property right now that might be able to use this building.       
Bob Nadell reported that he has two other resignations in the Records area, Admissions & Evaluations Office.  He has made a request to fill these vacancies and is waiting for a response.
4.  Instructional Faculty Hiring Prioritization Work Group
Paul Cripe stated that a group met and determined that the incoming president might have some ideas about hiring.  The group looked at the question should we do anything and it was pretty much unanimous that we should do something.  The group decided on going with the existing chart, probably even before data becomes available.    Listening to people regarding demand would happen as in the past.  He added that no one is mentioning a sixth category yet.  It was mentioned that if, as a group, we prioritize some hiring and we decide not to go with the formula that we would meet to supply reasons why.  Paul added that SLOs were mentioned but that he is not very good with SLOs.  The group pretty much just approved using the chart.  Ken White suggested that he will work with Paul, taking some of the suggestions and put into a document in consultation with Karen Walters Dunlap to bring back to the next meeting as complete as they can get.
5. Non-Instructional Faculty
Bob Nadell distributed a document that was distributed a year ago.  The group ran some scenarios and came down to two elements for Non-Instructional Faculty ratio:  Ideal and Actual.  The information was obtained in 2008-2009.  Bob did not pull the group back together because the information was pretty consistent with what has been done here.  Bob added that ideal ratios were derived from a number of areas.  
Non-Instructional Faculty

Updated 5/11/09

	
	Student/Non-Instructional Faculty Ratio
	Student/Non-Instructional Faculty Ratio

	AREA
	IDEAL
	ACTUAL

	Counseling
	800/1
	1,400/1

	DSPS
	150/1
	128/1

	EOPS
	150/1
	203/1

	Library
	1,995/1
	3,105/1

	TRIO
	200/1
	250/1

	Student Success
	750/1
	1,325/1


Ken White stated that there are four areas to look at the next meeting:  Non-instructional faculty, instructional faculty, classified staff, and leadership, endeavoring to have some model for each of these 4 areas by the May 24th meeting.  The next step would be to run through a year’s worth of data on June 7th to be able to look the results over.  Everyone would use the 08-09 Program Review data starting with quantitative data.  Karen Walters Dunlap suggested using the Program Review addendums from last time, using the top three positions requested.

	Action Item


There was thumbs up approval to use the 2008-2009 Program Review addendums, using the top three positions requested. 

6.  Allocation of Resources for SLO Assessment 
Karen Walters Dunlap said that allocation of resources for SLO assessment is one of the things we need to do as an institution to close the loop.  The commission is going to be assessing us at the level the college is at with SLOs.  The college has to be at the proficiency level by 2012.  The college has just completed its first comprehensive report but has not set up allocation of resources for SLOs.  Where the college is now is, where are we going to allocate requests?  The instructional side of the house has some funds set aside to use for faculty SLO action plans.  Karen will bring the list of the action plans to the May 24th meeting for PBC to review.  Most of the requests are for professional development, i.e. training and attending workshops.  PBC will discuss requests from different areas and allocate resources available in Instruction that have been put aside for assessment. 
7.  Benchmarks
Karen Walters Dunlap commented that the college does a great job through Ken Hart reporting out what we do with information and data but one thing we have not done is set benchmarks.  A benchmark is a measurement (target) that can be used to measure and to determine level of goal achievement and institutional effectiveness.  It is a measure of achievement.  We do not do a great job of saying what that data means.  There are seven measurements the college is compared against other colleges in California.  Basic Skills, Vocational, ESL, transfer, degree, certificate are reported to the Board every year.  Changes that happen have to be explained to the state.  She would like to have the conversation on where we set those benchmarks.  Ken White added that the question is how can we improve?  Something is acceptable or not.  Ken Hart will bring the ARCC 2010 report to President’s Cabinet next Thursday.  Ken White recommended that people in the group who are on Cabinet come back after focusing some attention on that report on Thursday.
8.  Mission Statement

Karen Walters Dunlap reminded members that the college’s strategic plan is a five year document and we have just completed year three.  She asked if it is time to review the college’s mission and suggested a work group to review.  Ken White suggested PBC consider standing subcommittees to deal with things like commission issues and strategic plans where work is going on between meetings.  He will recommend this to the new president and asked the body to think about it.  This could possibly be a strategy that moves PBC faster and in a more focused way.

Karen Walters Dunlap suggested a mega meeting for items such as mission and goals like a retreat.  Ken White added that right before the semester starts, PBC could meet and get some of these things out of the way.

FUTURE AGENDA
1.  Instructional Faculty Hiring Prioritization Work Group – Revisit
2. Hiring Models for Instructional, Non-Instructional, Classified, Management

ADJOURNMENT
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