Modesto Junior College

Planning & Budget Committee
Meeting Minutes
April 3, 2009
Present:  
Jim Sahlman, Co-Chair, Academic Senate President (non-voting)

Paul Cripe, Academic Senate appointee

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)
Myra Rush, Student Services Administrator

Ellen Dambrosio, Learning Resources Liaison (Academic Senate appointee)

Karen Walters Dunlap, Vice President of Instruction

Kenneth Hart, Director of Research and Planning (ex-officio)

Rose LaMont, YFA Budget Analyst
Rosanne Faughn, CSEA appointee

Joan Van Kuren, CSEA appointee

Bob Nadell, Vice President of Student Services

Absent:
Rich Rose, Co-Chair, College President (non-voting)

Kevin Alavezos, Academic Senate appointee

Ken White, Instructional Dean

Julie Kurenkova, ASMJC
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)

Others Present:
	CHECK IN – What Have You Been Hearing?  


Jane Chawinga:  Getting ready to load new salary into Datatel.

Rose LaMont:  Lots of fun in YFA.  New officers: President – Jillian Daly.  Vice President – Emily 

Malsam.  Treasurer -  Linda Kropp.  Member at Large – MJC East – Curtis Martin.  Adjunct at Large 

– John Carter.  PAC Chair – Bill Anelli.
Kenneth Hart:  Everything is moving along.  Over 28% response to CCFSSE survey.

Jim Sahlman:  As announced in Senate, Ellen (Dambrosio) is one of 36 faculty members who is 

getting tenured.

Ellen Dambrosio:  I am going to be a grandmother so I’m doing well.

Jim Clarke:  A lot of stuff going on right now.  It is the time of the semester when everyone is busy.

Jim Sahlman:  I clicked on the new web site and it looks really good.  Pass on my thanks to 
everyone who worked on it that it looks great.
Bob Nadell:  Actually things are going ok.  Getting close to the end of the semester.  In some ways

good and in some ways not.  We seem to have a lot of students who act out at this time in the 

semester.  We developed the philosophy that people make mistakes and deserve second chances.  

It is a judgment call.  Have a couple of ongoing situations that are kind of nasty.

Rose LaMont:  I am glad we have security in Founders Hall.  I broke up a fight and heard of another 

fight this semester.

Rosanne Faughn:  Things are good.  I am just busy.  I was gone two weeks out of March for 

conferences and I am still playing catch up.  It is just busy.

Myra Rush:  Financial Aid is steering up to begin processing for 09-10 and not done for the current
year.  Will have implemented direct deposit for students.  Current year applications are up 30%.  

Awards are based on last year’s tax year so we are getting the word out to students because of the

economy, that if their situation has changed, to contact us.

Jim Sahlman:  Had a busy week.  Senate was full.  Over 40 different resolutions that the state 

plenary is going to consider next week in San Francisco.  It was good to see the tenure ceremony 

for next week.  Good plans are going for the classified lunch.  One meeting is left for the semester.  

Jenny Netto has been selected for the faculty co-chair for accreditation.  

Gary Whitfield:  I have been at a Foundation board meeting.  Just glad it’s Friday.  Good news about 

Measure E, our Allied Health building was just approved by DSA and will go out to bid.  Going to 

start things moving.

Ellen Dambrosio:  In the last couple of weeks I learned that the library is not qualified for state 

money.  I have now heard Measure E money will be available for remodel.

	Business


1. Review of Minutes

	Action Item



Kenneth Hart was in attendance at the March 20, 2009 meeting.
The minutes of March 20, 2009 were approved by thumbs up consensus with correction.

2. Review of Agenda
Jim Sahlman reviewed the agenda with members.
3.  Non-Instructional Staffing Positions

Bob Nadell reported that they met again as a group which Ellen Dambrosio has joined.  The 
group is still struggling with what the data elements would be and had actually identified 
actual 
ratio of non-instructional faculty to students within the five units.  The information will 
be available in two weeks with some coming from Academic Senate, Title V and the library.  
He will bring those priorities in.  A one page justification statement will be requested.  There 
will be qualitative and quantitative data and this body will decide how to mix that in with 
instruction.

As a result of discussion, Gary Whitfield will request that Teresa Scott address the 50% law 
during her budget training at the next meeting in order to make sure expenditures are 
classified appropriately in order to meet the 50% law.  It was noted that the state 
chancellor’s web site has a 50% law document with more information.
4. Goal Work Groups

Jim Sahlman will follow up with the Accreditation/Institutional Effectiveness Committee (AIE) 
to solicit more members.
5. Paul’s List

Paul Cripe presented his review and revision comparison of the Planning & Budget 
Committee for this year.  He did not attempt to edit out opinions and the document is a 
mixture of opinions and facts and it is a starting point.  He added that realistically we are not 
going to be able to fix everything that one day in May (assessment workshop).  Paul 
requested that the committee read through and think about the document, emailing or 
faxing input to him.  He added that most of these things are being addressed but some are 
not and if the committee just floats into next year, we are not ready.  The document 
indicates what actually happened and what PBC wants to happen with program review data, 
hiring process, quantitative and qualitative data, the budget calendar and student demand 
agenda items discussed throughout the year.

Karen Walters Dunlap added that the assessment workshop is going to be May 7 and 
this document is a good starting point.  The Accreditation/Institutional Effectiveness 
Committee (AIE) is charged with structuring the assessment workshop.
6.  Budget Values


Jim Sahlman explained that the next step for the Budget Values list is an operations manual 
for how to implement those values.
7.  Goal Work Groups


Paul Cripe informed members that the goal work groups have met and are creating a 
formula for instructional hiring.  The group had uniform ideas regarding data they are 
going 
to consider and identified the following 5 data elements: 

1. Wait list 

2. Total FTES 

3. 75/25 ratio 

4. FTES per section or enrollment 

5. Number of faculty to see if the number has gone up or down  

The group is looking 
for a simple formula to test out and tweak and then test again.  Once 
finalized, the formula will be brought to this body to see if it is worth trying.  The group would 
like to at least get something going and is mostly concerned about getting an algorithm in 
place.

The committee was informed that wait list data is lost when the semester is over and is not 
still on Datatel for the prior semester.  For comparison purposes, wait lists would have to be 
saved from each semester.  Paul Cripe suggested that it would be good to tell everyone we 
are going to be using the wait list data so they can be thinking about it.  A process needs to 
be identified with a timeline for completion and recommendation to this body.  It was 
suggested that if everyone had the five data elements listed above, they could write their 
one page document 
better, looking at the information as they are making an argument for 
positions.  Karen Walters Dunlap added that this could be discussed at the department level 
when their addendum is completed.  A line can be added when everyone starts the program 
review 
process to keep in mind student demand as a special criteria to identify staffing.
	Action Item



There was thumbs up consensus to use student demand, based on wait list data the day 
before the semester starts, as a criteria in program review criteria, using all five data 
elements.


Ken White will compile the up or down faculty data.


The task force will complete a review and bring back to the next PBC meeting, clarification of 
all elements for instructional, non-instructional and classified.

ANNOUNCEMENTS


Karen Walters Dunlap announced that AIE is invited to the April 17 meeting to take 
advantage of the budget training that Executive Vice Chancellor Scott will be conducting.


PBC members are requested to bring their calendars to facilitate scheduling Summer/Fall 
meetings.
NEXT AGENDA

1. Budget Training - Teresa Scott
2. Goal Work Groups (standing item)

3. Non-Instructional Staffing Positions

4. Classified Staffing Positions

5. Meeting schedule for Summer/Fall

ADJOURNMENT 
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