Modesto Junior College

Planning & Budget Committee
Meeting Minutes
March 6, 2009
Present:  

Rich Rose, Co-Chair, College President (non voting)

Paul Cripe, Academic Senate appointee

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Kenneth Hart, Director of Research and Planning (ex-officio)

David Ward, YFA appointee
Gary Whitfield, Vice President of College Administrative Services
Kevin Alavezos, Academic Senate appointee

Joan Van Kuren, CSEA appointee

Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)
Karen Walters Dunlap, Vice President of Instruction

Ken White, Instructional Dean

Rose LaMont, YFA Budget Analyst

Ellen Dambrosio, Learning Resources Liaison (Academic Senate appointee)

Julie Kurenkova
Absent:
Jim Sahlman, Co-Chair, Academic Senate President (non-voting)

Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
Myra Rush, Student Services Administrator
Rosanne Faughn, CSEA appointee

Bob Nadell, Vice President of Student Services

Others Present:
Derek Waring for Bob Nadell

	Business


1. Review of Minutes

	Action Item


The minutes of February 20, 2009 were approved by thumbs up consensus.

2. Review of Agenda
Rich Rose reviewed the agenda with members.  Due to the absence of Co-chair Jim Sahlman, the agenda item Budget Plan Values was moved to a future agenda.
3.  Budget Timeline

Gary Whitfield presented the 2009-2010 Budget Timeline draft:  The 
Accreditation/Institutional Effectiveness Committee (AIE)
April/May Institutional 
Effectiveness report deadline moved to August.  The annual status report will be ready in 
April.  The Institutional Effectiveness report is going to be an annual report every August.  
The annual status report is the progress the college has made on strategic goals that will be 
prepared by the end of April.  Program Reviews are being requested again this year as 
there are new data elements and will be prepared from April to September 09.  The interest 
is catching any changes this year such as retirements and new SLOs.  Adrienne Peek and 
Ken Hart will be going through SLO training and can be of assistance.  

Suggestions:  The process for any staffing request or changes after Oct/Nov should be noted 
on the matrix.  Add Apr/May identified prioritized strategic plan goals for the next year.  The 
data would be available by April after assessment.


Definition of Budget Assumptions:  Best guess from the state and district regarding the 
budget, presented in February.


Ken White proposed identifying specific strategies from the assumptions and having 
contingencies in place.  Paul Cripe asked about a zero based discretionary budget with 
everyone starting with zero and building from there.

Karen Walters Dunlap asked:  What are we going to sacrifice to save?  We have not had that 
conversation here and what are we really going to make sure we are going to maintain.  The 
state chancellors office wants to maintain basic skills, career technical and transfer.

	Action Item



The budget timeline, with suggested changes, will be revisited at the next meeting.

4. Fund 11 Budget Projection for 2009-2010


Gary Whitfield distributed a projected Fund 11 budget for 2009-2010.  The first set of 
figures indicates Fund 11 salaries and PT/OL (which were current at the time the projected 
budget was prepared) and does not include the CPS study implementation approved after 
projections.  Rich Rose informed members that all the work that was done to build up 
savings for the year 
is going to fund the YFA 1% increase, and the CSEA and LTAC CPS 
implementation.  This figure could be more or less and is not solid yet.  
CSEA includes 
hundreds of staff whose changes have to be figured by hand and it is extremely time 
consuming.  Step and column increases will be financed by the district. 


The second set of figures includes YFA 1% increase, CSEA & LTAC CPS salary increases at a 
cost of $905,791 that the college will have to cover.  Gary Whitfield stressed that these are 
all preliminary figures.  Rich Rose clarified that the goal is to share where we think the 
college is at and get the message out to the college with a communication piece sent out 
today or Monday.  He added that requests and requisitions come through like the college is 
not in a budget crisis.  The college is at a point where we have to seriously look at reducing, 
particularly if we have to carry budgets in Fund 12.  He stressed that we need to let 
everyone know that this is a budget crisis for MJC and the leadership team needs to start 
scrutinizing requests.  Karen Walters Dunlap added that two weeks ago the college elevated 
its procedure status to every purchase order must be VP approved.
5. Non-Instructional Faculty Positions

Derek Waring presented the non-instructional faculty position information in Bob Nadell’s 
absence.  Derek indicated that the College Enrollment column weighted 10% could probably 
be done away with because it will be the same for every position and will not be meaningful. 

Other columns and weighted percentages as follows:


50% - Student Non-Instructional Faculty Ratio


25% - Student Use Data


15% - 75/25 Ratio


Non-Instructional faculty include Counseling, DSPS, Library & EOPS.  DSPS & EOPS are in 
the regulations for student non-instructional faculty ratio.  Derek pointed out that there is 
still some work that needs to be done regarding standardizing to make the matrix even more 
accurate.

	Action Item



This item will appear on the next agenda when Bob Nadell will be in attendance to address 
details and for further refinement of the matrix.
6.  IPEDS Data Feedback Report


Ken Hart informed members that IPEDS is part of the National Center for Education 
Statistics.  The data is customized for MJC, comparing against 14 other institutions.  
IPEDS produces an annual Data Feedback Report for each community college, using 
community colleges throughout the country as a comparison group to compare each 
data element against.  Ken Hart developed and presented a Customized IPEDS Data 
Feedback Report, using 14 California Community Colleges derived from YFA’s selected 
districts for comparison, CSEA’s same list from the CPS Study, and some colleges not 
included in this list from the Winter Intersession Task Force’s community college 
comparison research. He facilitated an overview of comparison data elements such as 
enrollment measure, student status, ethnicity, financial aid, graduation rates, level of 
award, and core expenses per FTE enrollment by function, and endowment per FTE 
which was substantially lower than the comparison groups.  Other areas were pretty 
much in line with the comparison group median.


The IPEDS report will be included in the Institutional Effectiveness report as the 
college’s data.

7.  Student Demographics


Director of College Research, Ken Hart, reported that 19,978 students were enrolled at MJC 
first census date for Spring 09.  The colleges and central services are trying to move toward 
a data warehouse which is different from accessing data directly from Datatel as the college 
research has used operational data up to now and it changes daily.  A data warehouse 
would provide archival data.  Eighteen cities provide 90% of MJC’s enrollment.  Twenty 
percent of ethnicity is either unknown or undeclared.  The U. S. Department of Education 
through its National Center for Education Statistics (NCES) and its Integrated Postsecondary 
Data System (IPEDS) is requiring all colleges/universities to use different race/ethnicity 
questions to gather these data.  It remains to be seen whether a clearer picture of 
race/ethnicity will emerge.

ANNOUNCEMENTS


Malerie Michael announced that San Francisco City is sending 58 buses to the March in 
March at the Capitol on March 16.  MJC has 600 students signed up to attend the march 
and faculty are still needed to attend to chaperone.  The March in March is being held to 
voice the importance of investing in education as opposed to cutting funding and increasing 
fees, which is proposed by Governor Schwarzenegger and many elected state legislators.
NEXT AGENDA

1. Budget Training – April 17 with Teresa Scott
2. Budget Timeline:  Gary Whitfield
3. Budget Plan Values:  Jim Sahlman
4. Non-Instructional Staffing Positions:  Bob Nadell

5. Classified Positions (Criteria) - April meeting:  Rosanne Faughn/Karen Walters Dunlap

ADJOURNMENT 
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