Modesto Junior College

Planning & Budget Committee
Meeting Minutes
March 23, 2010
Present:  
Mike Adams, Co-Chair, Academic Senate President (non-voting)
Ken White, Co-Chair, Interim MJC President (non-voting)

Kevin Alavezos, Academic Senate appointee
Iris Carroll, Learning Resources Liaison, Academic Senate appointee
Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Kenneth Hart, Director of Research and Planning (ex-officio)
Rose LaMont, YFA Budget Analyst
Maurice McKinnon, Instructional Dean

Martha Robles, Student Services Administrator
Karen Walters Dunlap, Vice President of Instruction

Gary Whitfield, Vice President of College Administrative Services

Francisco Loayza, ASMJC
Absent:
Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)
Paul Cripe, Academic Senate appointee

Rosanne Faughn, CSEA appointee
Sean Fornelli, CSEA appointee
Bob Nadell, Vice President of Student Services
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)
David Ward, YFA appointee
Guests:

Patrick Bettencourt

Bill Kaiser
	Business


1. Review of Minutes


	Action Item


No action taken.
2.  Review of Agenda
Ken White reviewed the agenda with members.  
3.  Instruction Office Budget Presentation
Karen Walters Dunlap distributed a streamlined version of the 2010-2011 budget for the instructional programs.  All detail and spreadsheets are available.  The Office of Instruction which supports all instructional activities at the college was shown separately.  These budget requests include accreditation, Student Learning Outcomes (SLO), Curriculum Development, Articulation, YFA/YCCD contractual obligations and software to support instructional programs (CurricUNET, Turnitin, etc.) for the Office of Instruction.  Accreditation 2011 is coming up so the request has increased from the 2009-2010 actual.  
Less catalogs are being printed so there is less of a demand.  Turnitin software license has increased equipment category.  The large lecture hall expense remains the same.  The Office of Instruction total request is $155,500 from the $154,277 2009-2010 budget.  It is anticipated that accreditation costs will ramp up and then slow down once accreditation activities are completed.  The deans submitted what their needs would cost based on use.  

Instructional Office 2010-2011 Budget Requests

	· Non-Instructional Supplies
	$20,000

	· Non-Instructional Hospitality
	2,000

	· Travel-In District
	500

	· Travel-Out of District
	15,000

	· Fees, Dues, Services
	40,000

	· Activities
	5,000

	· MJC Catalog
	17,000

	· Equipment <$5K
	9,000

	· Equipment >$5K
	17,000

	· Large Lecture
	30,000


Karen Walters Dunlap distributed the 2010-2011 budget request for all instructional programs which include Media & Technology Services and categorized by object code.  All supplies will be off loaded to Fund 12.  The original budget requests from deans was $849,632.  The requests were reviewed line by line and when an item came up that was not justified, the dean was asked where the number came from.  Some of the requests that came in were wish lists and some were able to be put into 
Fund 12.  The resulting total became $754,782 and minus instructional supplies, $519,295.  The majority of travel out-of-district was eliminated.  The original request for out-of-district travel was about $60,000, reduced down to $28,000 for the 13 different units.  Karen Walters Dunlap pointed out that there is not a lot of fluff in the instructional programs and there is a cost of doing business.  She added that instruction is still doing a good job of maintaining quality education for our students.
Instructional Programs 2010-2011 Budget Requests

	· Instructional Supplies
	$235,487
	
	Non-Instructional Hourly
	$23,500

	· Non-Instructional Supplies
	49,147
	
	Student, Non-Instructional Hourly
	158,158

	· Non-Instructional Hospitality
	4,350
	
	Travel in District
	3,200

	· Equipment <$5
	19,935
	
	Travel out-of-district
	27,999

	· Field Trips
	13,500
	
	Fees
	56,393

	· Services (Repair, Consultant, Accreditation)
	163,113
	
	
	


Ken White reminded members that at the next meeting, specific recommendations will be presented to the group.  He added that on April 2, PBC will have to start making some difficult decisions.  Gary Whitfield clarified that he will have 2-3 years of comparisons at the next meeting regarding what was allocated, what was expended, and a recommendation for the coming year.  

Ken White requested that members look at SharePoint information and if that raises any questions to let him, Karen or Bob know.  

It was noted that Gary has to have the budget to Deborah Campbell by April 18th.

ANNOUNCEMENTS

Mike Adams informed members that program viability is the new name for program discontinuance.  

Maurice McKinnon suggested an open forum regarding the budget for the week of April 12th.  Karen Walters Dunlap suggested a panel comprised of some PBC members.

There was general consensus to have an all college budget forum.  

Ken White reported that the Student Services building bid came in $4 million under budget.  When the bid went out it was known that $1 million was needed to make things work, so that number really equates to $3 million.  

Ken White announced the May 6th Assessment Retreat.  This is an all day retreat to basically look at how we conducted business during the year – if we were on or off track.

At the Board Retreat on March 26th, there will be a special announcement out of executive session regarding the presidential candidates, confirming the hiring of the new MJC president. 

FUTURE AGENDA
ADJOURNMENT
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