Modesto Junior College

Planning & Budget Committee
Meeting Minutes
February 6, 2009
Present:  

Rich Rose, Co-Chair, College President (non voting)

Jim Sahlman, Co-Chair, Academic Senate President (non-voting)

Paul Cripe, Academic Senate appointee

Jane Chawinga, YCCD Internal Auditor and Budget Analyst (ex-officio)

Kenneth Hart, Director of Research and Planning (ex-officio)

Myra Rush, Student Services Administrator
David Ward, YFA appointee
Ken White, Instructional Dean

Karen Walters Dunlap, Vice President of Instruction

Rose LaMont, YFA Budget Analyst

Rosanne Faughn, CSEA appointee
Bob Nadell, Vice President of Student Services

Gary Whitfield, Vice President of College Administrative Services
Kevin Alavezos, Academic Senate appointee

Absent:
Dale Pollard, Faculty Career Technical Education Liaison (Academic Senate appointee)

Joan Van Kuren, CSEA appointee

Jim Clarke, Technology/Distance Education Liaison (Academic Senate appointee)
Julie Kurenkova, ASMJC
Vacant:

Learning Resources Liaison (Academic Senate appointee)

Guest:

Maurice McKinnon
George Railey
	Business


1. Review of Minutes

Jane Chawinga corrected her reference to the Ewing position as follows on page 2 of the January 16 minutes:  Jane Chawinga recommended holding on the Ewing position and run it through the cycle next round. and instead fill one of the two temporary full time speech positions.
The minutes of January 16, 2009 were approved by thumbs up consensus as corrected.
2. Review of Agenda
Rich Rose reviewed the agenda with members.  
The following two agenda items were held to the next meeting:

1. Classified Positions (Criteria):  Rosanne Faughn/Karen Walters Dunlap

2. Budget Reduction Plan Values


Addition to the Agenda:


1.  Student Demand Task Force

3.  Non-Instructional Staffing Positions
Bob Nadell indicated that there is not a lot to report regarding the attempt to try and work through what was adopted on the instructional side.  Data has been pulled together but they are having trouble from major non-instructional areas to find common data.  Some clarification is still needed that should help him to come back with a stronger recommendation or document to share with this body.  Bob Nadell added that hopefully, by the next meeting he will have the information needed to present to PBC.
4. Enrollment Planning & Management (EPM) Plan
Rich Rose indicated to members that the EPM work group has been working about two years on initially helping the college to get a handle on enrollment that ultimately lead to an enrollment plan.
George Railey reported that enrollment management is a practice that has become increasingly important with funding increasingly falling to state and local levels.  He noted that there is no magic bullet and plans are different from institution to institution.  Enrollment management is an institution wide activity where everyone in some way participates in the process.  The EPM plan was presented to IAC, Academic Senate, and College Council.
The following are the 3 goals and corresponding objectives of the EPM plan:

EPM Goal 1:  Expand access to students


Objective 1. To expand and improve matriculation services to increase accessibility for all 
students


Objective 2.  To review and improve course scheduling patterns
EPM Goal 2:  Effectively manage outreach, recruitment, and enrollment


Objective 1.  To use strategic planning, student learning objectives, program review, and other 
data-driven research to continually evaluate and improve outreach services


Objective 2.   To increase outreach efforts to market to segments not being fully served at the 
present time


Objective 3.  To continue to improve the image of MJC in our community


Objective 4.  To centralize and formalize lead follow-up processes to improve customer 
satisfaction and conversion ratios in recruitment


Objective 5.  To increase enrollment

EPM Goal 3:  Improve student retention and persistence


Objective 1.  To increase the number of students completing the matriculation steps


Objective 2.  To increase the number of students completing and succeeding in courses and 
persisting
A crosswalk was developed, the Strategic Planning Matrix, that addresses linking the three EMP goals above to the ten MJC Strategic Goals.  MJC Strategic Goals 2, 7 & 8 (see below) will be worked on this cycle.  Each committee member was sent back to their area to learn what would help and improve access, outreach and retention.  Those items were pulled together to begin their work.  A chart was development and provided to lead administrators who distributed responsibility across those groups for informing their area of mission critical goals.  Decisions are data driven.
Goal 2:  MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment, and facilities.

Goal 7:  MJC will create a culture of evidence and measurable improvements.

Goal 8:  MJC will expand and enhance the learning environment and delivery of options for students.

Karen Walters Dunlap informed members that the EPM should go in the president’s office when you write your administrative program review as it is for the betterment of the college.  Rich Rose agreed, that the EPM is more of an administrative function.
Gary Whitfield has a group working on a template for Student Services, Instructional and Administrative Services and just needs to bring it together and has made a lot of headway in this effort.  Karen Walters Dunlap stated that all three groups would go through Program Review for next cycle.  She added that the template will not be that big a change or workload, as it is a pretty comprehensive Program Review.
Kevin Alavezos reminded everyone that everything has to link back to Program Review as a common thread.  Ken Hart suggested the district Program Review as an information item for this body.  Karen Walters Dunlap agrees that it would be nice to review what the district has done for Program Review.  

	Action Item


Gary Whitfield will obtain the Central Services template assessment tool to be sent out for the next meeting.
5.  2009-2010 FTES Planning and Management Talking Points
George Railey thanked Jane Chawinga for her help with the documents to assist with MJC’s enrollment.  He added that the deans are scheduling for no growth for the fall and without adding any sections MJC is going to get growth.  

Rose LaMont asked where are efficiency of sections, adding that faculty is interested in having the change in sections.  She stated that giving out some of the strategies the deans used to cut sections  would be good.  George Railey responded:  Jane Chawinga did three simulations and the 20% reduction was done over all and was done strategically.
Jane Chawinga clarified that whatever the state funds you for becomes your new base. 
Rose LaMont added that an explanation of how the deans communicated with their faculty should be included in the talking points.  

2009-2010 FTES Planning & Management talking points based on:
· The total Early Start Summer 2009 FTES are projected to be 347.  These 347 FTES will remain in 2008-2009.

· With a 20% reduction in Regular Summer schedule 2009 FTES is projected to be 1,270.94.  This number includes sections that may have started in May or June 2009, but because their end date crosses over into 2009-2010, the FTES will go forward into 2009-2010.

· Combining Early Start Summer 2009 and Regular Summer 2009 gives a total of 1,617.94 FTES for all Summer 2009, compared to 1,912.29 FTES for all Summer 2008, a 15.4% decrease. 

· With 1% growth allowed above Fall 2008, Fall 2009 FTES is projected to be 7,470.49.  The total FTES of Regular Summer 2009 and Fall 2009 is projected to be 8,741.43, which is 5.1% above prior year FTES for these terms.  This increase is mainly due to the fact that we rolled back 510.76 FTES in Summer 2008 but do not intend to roll back any FTES in Summer 2009.  

· With 1% growth allowed above Spring 2009, Spring 2010 FTES is projected to be 7,293.82.  The combined 2009-2010 FTES at this point is projected to be 16,035.25 which is 2.95% above prior year FTES for these terms 15,575.44.

· With 1% growth above Early Start Summer 2009, Early Start Summer 2010 is projected to be 350.47 FTES.

· The annual 2009-2010 FTES is projected to be 16,385.72 which is 3% above our prior year base of 15,922.44.

Potential Enrollment Limitation Strategies

· Excessive repeats (grade enhancement, W counts as 1)

· Enforcing prerequisites

· Academic Probation re-admits

· Concurrent enrollment

· Strategic class scheduling
6.  Budget Allocation Model for the College 

Rose LaMont said that she feels that it would be a good idea to have something written down for the college.  She just reread the district budget allocation model, and it is an overview of the model and percentage break downs.  She felt if the college had a written model, it would eliminate bickering.

Rich Rose responded that when he came on board, he asked the question what is the budget development process and added that there was no budget committee.  It seemed the college was working with a roll over budget each year with PT/OL in one pile.  Jane Chawinga clarified that when you look at the budget as a whole, it is driven by salaries and fringe benefits.  Ken White added that now the deans are given a certain amount for PT/OL instead of just going to one pot of money and that became more efficient as you could get a better handle on if an area was under or over funded.  

Rich Rose stated that his goal is to make the budget process more transparent, starting with a timeline to be completed by the end of spring.

Gary Whitfield starts with the district timeline and integrates MJC’s timeline for the committees (PBC and AIE).  When a timeline is settled on for 10-11, it will probably be the timeline for future years.  Administrative driven costs are items like medical insurance increase and Dell lease type items.

7.  Student Demand Task Force

Jim Sahlman reminded members that the task force is looking at whether or not wait lists are a predictor of student demand.  The task force found that students place themselves on multiple wait lists so the numbers are kind of skewed.  Members concluded that wait lists may be useful and asked the question if Datatel could automatically move someone from a wait list to enrollment.  There would probably be some problems but it might be the best approach.  The task force is also trying to determine how to standardize class size.  Some classes like chemistry can only have a limited number of students while others are open enrollment which presents a different kind of picture.  The task force is trying to figure out ways to look at different classes.  Is there a way to determine how many programs are affected by providing a certain course going through the catalog and determining which course goes with a particular program.
Ken White interjected that we have data in Program Review and this body picked that for a particular reason.  He suggested:  That PBC get down to business and identify which ones we feel are most important and if we want to weight, go ahead.  We cannot wait for the perfect model as what we know about wait lists now pretty much tells us what we need to know.  It is known in our areas where the demand is driven.  We need to move with linking Program Review to how we do position allocation.  Start using that data and see if it works or not.

Paul Cripe suggested having a dean presenting the case that we need more instructors, and asking is there excess student demand, adding that the wait list does that pretty well.  Paul Cripe added that we are right there.

Kevin Alavezos suggested that the demand will have to be addressed in Program Review for this committee to be able to consider.

Jim Sahlman stated that is where the task force ended and asked if there is another charge for the committee.  Ken White reminded members that we were we going to choose some data out of Program Review, as we decided we are not going to use every piece.  Ken Hart stated that previously he came with the top 20 FTES generators and George Railey has requested that he tie courses in with wait lists which he will do.

Bob Nadell said that not all departments use wait lists so we need to get them to use it if we are going to have it as criteria.

NEXT AGENDA

1. Planning Document

2. Central Services Program Review (Assessment Tool)

3. Non-Instructional Staff Positions (Elements) – Bob Nadell
4. Classified Staff Positions (Criteria) – Rosanne Faughn/Karen Walters Dunlap
5. Budget Reduction Values
6. Budget Timeline
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