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	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair/Academic Senate
	
	√

	Michael Adams, Professor-Math
	Academic Senate
	√
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	Dean
	
	√
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	Dean
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	Kathleen Ennis, Professor – Librarian
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	Academic Senate
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	Academic Senate
	√
	

	Deborah Laffranchini, Professor-Child Development/Family Life
	Academic Senate
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	CSEA
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	John Mendes, Professor-Plant Science
	Academic Senate
	
	√

	Ariana Ramirez, Student
	ASMJC
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	Martha Robles, Dean of Counseling and Matriculations
	Dean
	√
	

	Al Smith, Professor – History
	YFA
	√
	

	Michael Sundquist, Dean of Arts, Humanities & Communication
	LTAC
	√
	

	Paige Tengeluk, Student
	ASMJC
	
	√

	Santiago Uvina, Program Specialist
	CSEA
	√
	√

	Timothy Vaughn, Professor – Electronics & Industrial Tech
	Academic Senate
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	Patricia Wallace, Instruction Office Specialist
	CSEA
	√
	

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	Amanda Cannon, Accreditation Specialist, Instruction Office
	Recorder
	√
	


	Guests

	Lisa Carlstrom

	Patrick Bettencourt

	Erik Maki

	Laura Maki

	Paul Cripe

	Ron Cripe


I. Call to Order

Brenda Thames called the meeting to order at 10:05am. 
	Business


II. New Business

a. Growth Position Presentations
1.
Child Development – Dean, Patrick Bettencourt (10:30 am – 10:35 am)
The program is requesting one position which the department is viewing as a replacement position rather than a growth position. Due to a tenured faculty resignation, they are down a position. Productivity is increasing while the faculty numbers are diminishing. Success rates are high for this program. Over 1100 students have declared CLDDV as their major. Adjunct faculty for CLLDV are historically night teachers with day jobs which limits student access. The question was asked by Al Smith how this position affects the practical labs on west campus. Mr. Bettencourt answered that these are practical labs for students taught by full time faculty.
2.
Art (Instructor of Drawing) – Dean, Michael Sundquist (10:40 am – 10:45 am)
AAT degree is in place. There is great community connection within the program due to gallery shows, faculty art and student art being showcased. These classes are offered as transfer prep for universities. Within the division, this position was ranked number 2.
3.
Theater (Director of Opera) – Erik Maki (10:35 am – 10:40 am)
When Dr. Stroud retired his position was not replaced. The Music department had the 6th highest total enrollment at the college with a retention rate of 86%. General Ed students would be serviced as well as those with a music major. This position would be responsible for musical productions. This is a collaborative position that pulls together props, music, dance, etc. Within the division, this position was ranked number 1.
4.
Theater (Design and Technical Theater) – Dean, Michael Sundquist (10:45 am – 10:50 am)
A shared position between speech and theater went away. Due to this, there is no full time leadership currently in place. Overall retention in theater and dance is 85% with a success rate of 74%. They are also working on a certificate program for technical theater. Jillian Daly asked the question, how many productions are done per year. Mr. Sundquist replied that every other year is a large production and in between are smaller productions. Within the division, this position was ranked number 3. Deborah Laffranchini requested clarification on the fact that these are not growth positions in the true sense of the word, but rather replacements of faculty that vacated outside of the replacement guidelines.
5.
Human Services – Dr. Kimberly Kennard (10:55 am – 11:00 am)
Prior to Kimberly Kennard, there was no full time faculty position, 5 of her 8 adjuncts have full time jobs and this limits student access to classes. It’s been 14 years since this program was awarded a growth position. Additions to curriculum have resulted in accreditation form the California Association for Alcohol and Drug Educators (CAADE). 
6.
Philosophy (2 positions) –  Bill Anelli (11:05 am – 11:10 am)
The program is calling these requests restorative positions. They are down 67% since 2012 in full time staffing. A new upper division course was created as a required component of the baccalaureate degree in respiratory care. 214 FTES per year. #FTES/#FT Faculty. 214 FTES are served per each philosophy full time professor.
7.  
Psychology – Lisa Carlstrom (11:10 am – 11:15 am)
Due to retirements that have not been replaced, the program is short in full time faculty. There has been a drop in 80 FTES since the loss of the full time faculty member. In 2013 the AA-T degree was approved and in 2014-2026 40 students received their degree. 
8.
English (4 positions) –  Timothy Hobert (11:25 am – 11:30 am)
Lost positions have negatively impacted the department. Three of the four positions the program in requesting are technically replacement positions. Every student at MJC MUST pass through the English sequence to earn a certificate or degree. Due to the nature of adjuncts teaching in multiple locations, classes are not able to be offered or are being cancelled at the last minute. Deborah Laffrancini asked the question regarding faculty with reassign time and how long these commitments will last. There is no timeline on these faculty obligations. Brenda Thames asked the council if they wanted clarification from Academic Senate and was told no.
9.
Reading – Sarah Hawes (11:30 am – 11:35 am)
Due to retirements that have not been replaced, the program is short in full time faculty. These shortages have resulted in adjuncts teaching over 50% of classes being offered. Waitlists in READ-40 which is a prerequisite of ENGL-49 is creating a bottleneck in the process. The reading program is a big part of the equity initiative. First time college students are making up the majority of the enrollment in the program. Supporting the language courses is helping students meet their educational goals. 75% vs 63% pass rate for students that take READ 40 prior to ENGL-50. Al Smith asked for class size clarification and was told it is 30.
10.
PE (Men’s Soccer Coach) – Dean, Patrick Bettencourt (11:40 am – 11:45 am)
The department has rated this position number two. A coach is a faculty member and load bearing employee. All practices are classes that generate FTES. All student-athletes must be full time students. 

11.
PE (Women’s Head Coach Water Polo/Swimming) – Dean, Patrick Bettencourt 11:45 am -11:50)
The department has rated this position number one. The faculty member that left this position transferred into a different department within the college which isn’t covered in the current process. 
12.
Chemistry –  Laura Maki (11:45 am – 11:50 am)
Chemistry currently has 5 full time faculty. The FTES number is growing, but not full time faculty. Chemistry, Physics, Biology, Engineering, Nursing, and general education feeds is served by the chemistry program. Enrollment is up. AS-T has been submitted to the Curriculum Committee. Curriculum needs to be created and faculty need to do it. Deborah Laffrancini asked if there will be an increased demand for these courses due to the new baccalaureate degree in respiratory care. The number of classes needed for this degree isn’t known yet. Jillian Daly asked for data on the increase in STEM majors. The answer is not known at this time. 
13.
Mathematics (4 positions) –  Paul Cripe (11:52 am – 11:57 am)
Part time/overload has increased and demand continues to impact the program. There is a desperate needed to “replace” lost full time faculty positions that do not fit within the replacement process timelines or guidelines. It appears that the pool of adjuncts has almost run dry. The last three adjuncts that were offered classes declined due to finding full time positions elsewhere. Al Smith asked the question of class size and the response was 47.
14.
Emergency Medical Services –  Ron Cripe (12:00 pm – 12:05 pm)
Class capacity starts at 50 or 60 and there are always waitlists. Program coverage spans San Joaquin County as well as Stanislaus County. Delta recently retired their program and MJC has gained those students. The program will be launching a paramedic program in summer. Faculty is needed to help develop curriculum as well as teaching courses. EMS continues to grow and an additional faculty member would equal 20% of program growth. Al Smith asked the difference between EMS and paramedic. EMS is the umbrella program. 
III. Discussion

Michael Sundquist requested that each individual council member break their own ties. The group agreed to this request. Amanda Cannon reminded the group that each council member needs to submit their excel spreadsheet via email by noon on Tuesday, November 17th. 

IV. Adjournment

The meeting was adjourned at 12:33 pm. 
Next meeting:  November 17, 2015, Library Basement Room 55  
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