



Modesto Junior College

Instruction Council
November 17, 2015
	Members
	Representing
	Present
	Absent

	Brenda Thames, Vice President of Instruction
	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair/Academic Senate
	√
	

	Michael Adams, Professor-Math
	Academic Senate
	√
	

	Don Borges, Dean of Agriculture & Environmental Sciences
	Dean
	
	√

	Jillian Daly, Dean of Literature, Lang Arts/Library, Learning Center
	Dean
	√
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	√
	

	Eric Fischer, Professor-Water Polo Coach
	Academic Senate
	√
	

	Kimberly Kennard, Professor-Human Services
	Academic Senate
	√
	

	Deborah Laffranchini, Professor-Child Development/Family Life
	Academic Senate
	√
	

	Wendy Long, Administrative Specialist
	CSEA
	√
	

	John Mendes, Professor-Plant Science
	Academic Senate
	
	√

	Ariana Ramirez, Student
	ASMJC
	
	√

	Martha Robles, Dean of Counseling and Matriculations
	Dean
	√
	

	Al Smith, Professor – History
	YFA
	√
	

	Michael Sundquist, Dean of Arts, Humanities & Communication
	LTAC
	√
	

	Paige Tengeluk, Student
	ASMJC
	
	√

	Santiago Uvina, Program Specialist
	CSEA
	
	√

	Timothy Vaughn, Professor – Electronics & Industrial Tech
	Academic Senate
	
	√

	Patricia Wallace, Instruction Office Specialist
	CSEA
	√
	

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	Amanda Cannon, Accreditation Specialist, Instruction Office
	Recorder
	√
	


I. Call to Order

Brenda Thames called the meeting to order at 3:10 p.m. 
	Action Items


II. Action Items

a. Approval of Agenda

Jillian Daly moved to approve the agenda
Seconded by Martha Robles
Result:  Approved (Aye – 13; Nay - 0; Abstentions – 0)
b. Approval of Minutes of 11/3/15 & 11/6/15
	Action Item:


Consensus reached on approval of the minutes with no changes.
	Business


III. Continuing Business

a. Program Review 
Council discussed status of Program Review as a required institutional process that is a vital element of accreditation and integrated planning.  The Council discussed the current status of Program Review data sets in PR Net and the need to have these data sets refreshed.  It was suggested that all programs undergo an abbreviated process of reviewing last Program Reviews and data and “refreshing” or updating existing Program Reviews during Spring 2016.  It was noted that it was unclear which entity within the institution maintained ownership of and accountability for Program Review.  The charge of the IC was referenced and there was consensus that at the present time accountability for “completion” of Program Review lies with the IC.  Further discussion indicated that there was consensus that comprehensive reviews every six years with annual updates constituted the existing cycle.  The Council discussed the logistics of planning and coordinating updates for all areas during the spring.  It was suggested that workshops be held through instructional weeks 3-13 to assist faculty in updating existing Reviews.  There was some concern expressed that this timeline was too brief given the number of initiatives that are being undertaken in the Spring including the transition to eLumen as the repository for recording and tracking learning outcomes.  Consequently it was suggested that the timeline be extended through the summer to allow Deans to review and comment on the updated Reviews and the IC would subsequently coordinate “PR Parties” to provide feedback to the programs on the updated reviews.  The item will be carried over to the next agenda when a baseline logistical model will be presented to the IC to further the planning discussion.  A model utilized in SME to track assessment/Program Review cycles will also be shared.  The Council discussed administrative support needed to implement a process for Review updates in the spring – summer and feedback/evaluation in the fall.  A beginning list of the support elements needed will also be presented to the Council.  Finally, the new Director of Research and Institutional Effectiveness will be invited to a meet with the Council in the spring and serve as a resource for this process.  
	Action Item:


Consensus was reached that program review refresh will be rolled out in Spring 2016. If a department updated their program review in Spring 2015, they would be exempt from the refresh requirements.
b. Growth Position Ranking

There was discussion regarding how each member decided their rankings. The council was reminded that they agreed respiratory care would be rated number one. When departments are losing positions, growth positions are usually given priority. The results seem to be in line with individual rankings. It would be useful to request disaggregated data from each program. The council will review this during the spring.  

The question was asked about where the promoted, retired, and/or resigned positions are in the budget? Michael Sundquist suggested since we hired more than the FON required last year and we are behind in FTES generation this year, it is not clear how many positions will be hired. Ms. Thames suggested that the committee reevaluate their criteria for replacement positions in spring. 

Amanda Cannon will insert the master rubric compilation into the minutes for 11/17/2015. The committee discussed and agreed that these rankings will be confidential and not discussed at any length outside the meeting. Documents were collected and returned to Ms. Cannon.
	Ranking
	Division
	Position Title

	1
	Allied Health
	Respiratory Care

	2
	LLA
	English

	3
	SME
	Math

	4
	FCS
	Child Development

	5
	BBSS
	Philosophy

	6
	LLA
	Reading

	7
	BBSS
	Human Services

	8
	SME
	Chemistry

	9
	BBSS
	Psychology

	10
	LLA
	English

	11
	Public Safety
	Emergency Medical Services

	12
	SME
	Math

	13
	AHC
	Director of Opera, Theater

	14
	PE
	Women's Polo/Swimming Coach

	15
	AHC
	Design and Technical Theater

	16
	AHC
	Art: Instructor of Drawing

	17
	PE
	Men's Soccer Coach

	18
	BBSS
	Philosophy

	19
	LLA
	English

	20
	SME
	Math

	21
	LLA
	English

	22
	SME
	Math


	Action Item - Motion:


Jillian Daly moved to approve the rankings and forward them to College Council
Seconded by Mike Sundquist
Result:  Approved (Aye – 13; Nay - 0; Abstentions – 0)
c. Enrollment Management – How it works - 
Brenda asked for talking points that the committee wants to learn about enrollment management. Mr. Sundquist asked for clarification on what part is the responsibility of this committee. Ms. Daly suggested that this council should be discussing other instruction related conversations (FTES, looking at trends, discipline enrollment, scheduling, persistence, institutional direction, etc.) in order to make recommendations pertaining to hiring. Ms. Thames explained to the council that there are bodies looking to be informed on the process. Enrollment management is currently held at dean level and discussed in Dean’s Cabinet. Mr. Martin suggested enrollment management can set priorities for future scheduling at an institutional level. More tools and information is needed to be able to understand the big picture, and point out what we are missing based on data analysis. 
IV. New Business

a. Accreditation Self-Evaluation – Standard II - TABLED
Amanda Cannon will send out the standard template and accompanying manual to review prior to our next meeting. Please review. 
V. Informational Items

N/A
VI. REPRESENTATIVE REPORTS

a. College Council
b. Student Success & Equity
The Equity Plan was reviewed and forwarded to College Council with suggested changes.
c. Other
VII. ADJOURNMENT


The meeting was adjourned at 4:40pm. 
Next meeting:  December 1, 2015, Library Basement Room 55  
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