



Modesto Junior College

Instruction Council
October 20, 2015
	Members
	Representing
	Present
	Absent

	Brenda Thames, Vice President of Instruction
	Chair
	X
	

	Curtis Martin, Academic Senate President
	Co-Chair/Academic Senate
	X
	

	Michael Adams, Professor-Math
	Academic Senate
	X
	

	Don Borges, Dean of Agriculture & Environmental Sciences
	Dean
	
	

	Jillian Daly, Dean of Literature, Lang Arts/Library, Learning Center
	Dean
	X
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	X
	

	Eric Fischer, Professor-Water Polo Coach
	Academic Senate
	X
	

	Kimberly Kennard, Professor-Human Services
	Academic Senate
	X
	

	Deborah Laffranchini, Professor-Child Development/Family Life
	Academic Senate
	X
	

	Wendy Long, Administrative Specialist
	CSEA
	
	

	LaKiesha McDonald, Program Specialist
	CSAC
	
	

	John Mendes, Professor-Plant Science
	Academic Senate
	
	

	Ariana Ramirez, Student
	ASMJC
	
	

	Martha Robles, Dean of Counseling and Student Learning
	Dean
	X
	

	Al Smith, Professor – History
	YFA
	X
	

	Michael Sundquist, Dean of Arts, Humanities & Communication
	LTAC
	
	

	Paige Tengeluk, Student
	ASMJC
	
	

	Santiago Uvina, Program Specialist
	CSAC
	X
	

	Timothy Vaughn, Professor – Electronics & Industrial Tech
	Academic Senate
	
	

	Patricia Wallace, Instruction Office Specialist
	CSEA
	X
	

	Vacant
	Academic Senate
	
	

	Vacant
	Academic Senate
	
	

	Amanda Cannon, Accreditation Specialist, Instruction Office
	Recorder
	
	X


James Todd, Vice-President of Student Services arrived at 3:36 pm 
SUBSTITUTE

	Name
	Member Substituting for

	Donna Yarnal
	Amanda Cannon, ill


I. Call to Order

Curtis Martin called the meeting to order at 3:19 p.m. 
	Action Items


II. Action Items

a. Approval of Agenda
	Action Item 


Consensus reached on approval of the agenda with the following additions:

1. Program Review added by Curtis Martin

2. Add 2015/2016 faculty retirements added by Kathleen Ennis.

Discussion regarding the timing of faculty resignation notifications; interpretation re: deadline for replacement/growth positions. Mike Sundquist read the paragraph aloud. Discussion about resignations vs retirements. 1.5 year advance notice required.  Departments can make a request for an emergency hire. Therefore James Dorn’s name will not be approved on the list. Thorough discussion regarding the retirement list. Proper planning in advance is the ultimate goal. 
	Action Item:


Remove names of faculty in question of making the deadline
1.  Mike Sundquist moved
2.
Eric Fischer seconded
Result:  Approved (Aye – 10 Nay – 0 Abstentions – 2) (Mike Adams & Debbie Laffranchini?)
	Action Item:


Table names to next meeting agenda
1.    Curtis Martin moved to pull Stan Spector, James Dorn and Elzbieta Jarret
2.
Jillian Daly seconded
Result:  Approved (Aye – 12 Nay – 0 Abstentions – 0) 
The council will send back to the 3 Dean’s who submitted the names that the deadline wasn’t met; they will be informed by Brenda to request 1-year temporary replacements for those vacancies. Flexibility should be exercised on this issue; noted that the pendulum between behavior and instructional needs continues to swing widely.
b. Approval of Minutes of 10/6/15
1. xxx
2. xxxxx
	Business


III. Continuing Business

a. Educational Master Plan - 2015-2020
Notes only: (due to waiting for quorum) Informal discussion about EMP - Enrollment Management. Brenda asked what the ground rules are if quorum isn’t met. Curtis state that, although we follow Robert’s Rules of Order, we aren’t mandated to follow the Brown Act. Is half of the committee plus 1 permissible? (as quorum.) Common Sense was decided upon
	Action Item: 


i. Review Canada College EMP

ii. Form EMP Work Group


Every council should be represented in the EMP work group. Amanda Cannon will solicit participation from other councils by emailing chairs.
1. Brenda Thames - Chair
2. Curtis Martin – Co-Chair
3. Accreditation Council

4. College Council

5. Facilities Council

6. Instruction Council

7. Resource Allocation Council

8. Student Services Council

b. Faculty Hiring Prioritization

c. Promotions in regard to hiring prioritization – Added by Jillian

IV. New Business

a. Instruction Council Committee Charges

1. SSSP Funding:

James was added to the agenda to discuss categorical hiring; funded for 1yr? Tenure track? Clarification about funding and contingency planning will be necessary. James & Curtis have recently discussed categorical hires.  Non-tenure track faculty at MJC vs tenure-track. A MOU with YFA was presented to Academic Senate. Gina cited Ed Code & said we cannot make it a practice of hiring non-tenure track faculty.  Curtis Martin has consulted YFA legal counsel. There is no such thing as non-tenure track 3-year faculty. Therefore, counselors hired with 3SP funding become permanent. Brenda clarified there isn’t a specific line item for growth. 

James shared information about last year’s funding allocation; explaining the differences between equity and student success. We are accountable for the funding, and have to earn it. Counselors and Success Coaches have been hired with the funding, as well as training and hospitality. Must guarantee the funds are matched 2:1 (we must spend 4.2 million to continue to receive the funding, based on the 2.1 mil. Previously allocated.) 3.1 matched with 2.1)

James reviewed a slide show (funding must be spend ONLY on orientation, assessment, Ed Plans and follow-up are the approved activities; therefore personnel is the bulk of how we must spend the money). Large numbers of students don’t have an abbrev. or comp. Ed Plans.  Success coaches are reaching out to students to make sure the activities are completed. 

Comp. Ed Plans are 35% of the funding we are receiving. Funding can only be spent in specific ways. James showed an electronic version of the budget. (The MJC SSSP Budget Worksheet). Other operating expenses appears at the bottom of the sheet; professional development, Accuplacer testing, college readiness and career assessment testing and marketing are all included in the budget; about a 1,000,000 of the budget is NOT earmarked for personnel. How do we best meet student needs with the remainder (supplies, marketing, etc?) James reviewed the worksheet at length. We have needs for I.T. support, tracking core services, tracking matching funds; additional success coaches, staff support, and counselors have all been projected for. Leveraging our funds to meet student demands is our goal; providing more services during the evening and on both campuses is also envisioned. 

Based on these funds as categorical, thus the potential for RIF’s is a strong possibility. Discussion about what we lost in the previous RIF to include the loss of programs as well as personnel. Flexibility with respect to approaching this new ‘risky’ situation is James’ view of this situation. Therefore James wanted to bring these forward when considering for growth positions; discussions in College Council, Academic Senate, etc. Reiteration that the deadline to make a decision is October 30th. Curtis inquired about projections and specifically what these counselors will be doing?  Pathways as a means to assist students develop a comprehensive Ed Plan in conjunction with CSU and GE transfer patterns are in the planning stages. Discussion about the length of time required to complete an Ed Plan. Martha explained that Ed Plans are done in a variety of ways to include an appointment; workshops offered, and in Guidance and/or Study Skills classes. The SSSP budget plan went to SSEC yesterday, which was approved; there has also been a first reading in Academic Senate; it has also been through College Council. A contingency plan was discussed. 

Mike Sundquist suggested a motion to support the SSSP Budget, however Brenda explained this doesn’t fall under our purview. Ed Code, Senate, YFA…all those constituencies are stakeholders regarding the issue of the SSSP Budget Plan. 

	Action Item - Motion:


Jillian Daly moved to add the SSSP Budget to the consent agenda.
Al Smith Seconded
Result:  Approved (Aye – 9 Nay – 3 Abstentions – 0)
Thorough discussion about the complexity/challenges when managing categorical funds such as these. Mike Adams stated that we need to strategically decide and prioritize these hires and whether or not it is a good long-term decision for the college. Eric Fischer clarified that if we don’t use this funding we lose it. Discussion about the student to counselor ratio. Curtis Martin voiced that he feels it is imperative that we have data in order to make an informed decision! Discussion that the SSSP Counselor job descriptions are completely different than existing General Counselor job descriptions. The focus is how do we best meet student demand! 

James shared that every college he has talked to about 3SP funding has the same challenge with respect to this. 

Discussion about the definition of ‘consent’ agenda; use of it in other councils, committees (College Council, Curriculum, etc.) This body engaged in a ‘robust conversation’ on the subject of SSSP funding/budget plan. Curtis acknowledged that it is evident that the VPSS worked very hard on the SSSP Budget Plan. 

Concerns about having possibly circumvented the (hiring/budget) process was expressed.

	Action Item - Motion:


Jillian Daly moved to approve hiring the SSSP positions
Al Smith Seconded
Result:  Approved (Aye –11 Nay – 1 Abstentions – 0)
A friendly amendment was suggested by Kathleen Ennis (in the future that all future hiring positions independent of funding come before this council for discussion/vote.) 

Curtis asserts that perhaps these should be growth positions that go through the process!

b. Enrollment Management – How it works
c. Hiring of Categorical Funded Faculty – Added by Brenda

d. Program Review - 
V. Informational Items

N/A
VI. REPRESENTATIVE REPORTS

a. College Council

b. Accreditation Council

c. Student Services Council

d. Resource Allocation Council 

e. Facilities Council

f. Senate Report

g. Student Report

h. Staff Report
	Action Item - Motion:


Curtis Martin moved to extend the next meeting from 2:45-5:45, to include food

Al Smith Seconded
Result:  Approved (Aye –12 Nay – 0 Abstentions – 0)
VII. ADJOURNMENT


The meeting was adjourned at 5:06 p.m. 
There wasn’t enough time to discuss program review. 

Question about the growth position submissions for a timeline (by Jillian Daly.) 2:45-5:45 was proposed, and agreed upon. 

Next meeting:  November 3, 2015, 3 – 5 p.m., Library Basement Room 55  
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