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MODESTO JUNIOR COLLEGE
INSTRUCTION COUNCIL
October 4, 2016
	Members, Instruction Council
	Representing
	Present
	Absent

	Brenda Thames, VP Instruction
	Chair
	
	√

	Robert Stevenson, Professor - Arts
	Co-Chair
	√
	

	Michael Adams, Professor, Mathematics
	Academic Senate
	√
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	
	√

	Deborah Laffranchini, Professor, Child Development/Family Life
	Academic Senate
	√
	

	Nita Gopal, Professor, English
	Academic Senate
	√
	

	Tonya Robinson, Professor, Nursing
	Academic Senate
	
	√

	Al Smith, Professor, History
	YFA
	√
	

	Michael Sundquist, Dean, Arts, Humanities and Communications
	Dean
	√
	

	Don Borges, Dean, Agriculture & Environmental Sciences
	Dean
	√
	

	Jillian Daly, Dean, LLA & LLC
	Dean
	√
	

	Martha Robles, Dean, Counseling and Student Learning
	Dean
	√
	

	Maria Mondragon, Student
	ASMJC
	√
	

	Stephanie Pierce, Student
	ASMJC
	√
	

	Santiago Uvina, Program Specialist
	CSEA
	√
	

	Julie Trejo, Financial Aid Technician
	CSEA
	√
	

	Joseph Akpovi, Professor – Logistics 
	Academic Senate
	√
	

	Amanda Schnoor, Professor - AG
	Academic Senate
	√
	

	Ron Gross, Professor, PRHE
	Academic Senate
	√
	

	Vacant
	CSAC
	
	

	
	
	
	

	GUESTS
	
	
	

	
	
	
	

	RECORDER
	
	
	

	Amanda Cannon, Accreditation/Assessment Process Specialist
	Recorder
	√
	


I. CALL TO ORDER
Rob Stevenson called the meeting to order at 3:15 p.m. 
Quorum established. 
	Action Items


II. ACTION ITEMS
a. Approval of Agenda
	Action Item:


Jillian Daly moved to approve amended agenda.
Seconded by Mike Adams
Result:    Unanimous approval

Items tabled:
· EMP Update - Tabled

· Enrollment Data - Tabled

· Instructional Outlook Report – Tabled

· Guiding Principles Document - Tabled

· Accreditation Standard IIA - Tabled

b. Approval of minutes from the meetings held 9/20/16
	Action Item:


Jillian Daly moved to approve minutes.
Seconded by Stephanie Pierce
Result:    Unanimous approval
	Business


III. NEW BUSINESS
A. Ranking Replacement Positions  
Discussion opened with ranking replacement positions. It was suggested that if we ever find ourselves in the position needing to rank replacement positions, we should observe and follow the growth position model. It’s possible that timing could be a problem and we would need to invoke a timeline to rank replacements. The council would use the priorities of the college to rank the replacement positions. If it is determined that there will be little to no growth, as a group we would request the departments to present replacement presentations on the same day as growth presentations. Two separate ranking lists would be created out of that meeting. Limiting replacement presentations to one would be beneficial. If we are in the position to rank replacement positions, there will not be a discussion regarding growth positions. The Council has agreed to limit each department to one growth presentation for each division.
B. Number and Limit of Growth Positions

The rubric was reviewed and was not deemed to be specific to growth positions and could apply to replacement positions as well. A concern was raised that smaller programs not be negatively impacted by low FTES generation. What do we do if a replacement position is not filled? This will require further discussion. Possibly, no growth positions would be hired until replacement positions were filled. The process we currently follow for replacement positions is not as strategic as looking at the college holistically. Ranking replacement positions begins a larger conversation. In the spring we can investigate language to bring to the council and review the 2017-2018 Hiring Prioritization Document.
	Action Item:


Jillian Daly moved to limit growth position presentations to one per division.
Seconded by Deb Laffranchini
Result:    Unanimous approval
	Action Item:


Jillian Daly moved to have growth and replacement position presentations on the same day but different times. 
Seconded by Mike Adams
Result:    Unanimous approval
IV. CONTINUING BUSINESS
A.  Guiding Principles Document - Tabled
B. Hiring Prioritization Document 
The purpose of the new paragraph was to address oddities outside our normal process (transfers, promotions, etc). It was embedded into a portion of the document addressing replacement positions. Next spring the council will revise the language and placement of this verbiage. 
V. DISCUSSION ITEMS
A.  Accreditation Standard IIA - Tabled
VI. INFORMATIONAL ITEMS
A.  EMP Update - Tabled
B. Enrollment Data - Tabled
C. Instructional Outlook Report - Tabled
VII. OTHER

The meeting was adjourned at 4:20 pm. 
Next meeting: October 18, 2016, Library 55, 3:00-5:00pm.
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