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MODESTO JUNIOR COLLEGE
JOINT MEETING OF

STUDENT SERVICES AND INSTRUCTION COUNCILS
April 5, 2016
	Members, Instruction Council
	Representing
	Present
	Absent

	Brenda Thames, VP Instruction
	Chair
	√
	

	Curtis Martin, Academic Senate President
	Co-Chair
	√
	

	Michael Adams, Professor, Mathematics
	Academic Senate
	√
	

	Don Borges, Dean, Agriculture & Environmental Sciences
	Dean
	√
	

	Jillian Daly, Dean, Literature & Language Arts; Library & Learning Center
	Dean
	√
	

	Kathleen Ennis, Professor – Librarian
	Academic Senate
	√
	

	Eric Fischer, Professor, Physical Education
	Academic Senate
	
	√

	Kimberly Kennard, Professor, Human Services
	Academic Senate
	
	√

	Deborah Laffranchini, Professor, Child Development/Family Life
	Academic Senate
	
	√

	Wendy Long, Administrative Specialist
	CSEA
	
	√

	John Mendes, Professor, Plant Science
	Academic Senate
	
	√

	Ariana Ramirez, Student
	ASMJC
	
	√

	Martha Robles, Dean, Counseling and Student Learning
	Dean
	√
	

	Al Smith, Professor, History
	Academic Senate
	√
	

	Michael Sundquist, Dean, Arts, Humanities and Communications
	Dean
	√
	

	Paige Tengeluk, Student
	ASMJC
	
	√

	Santiago Uvina, Program Specialist
	CSEA
	
	√

	Timothy Vaughn, Professor, Electronics & Industrial Tech
	Academic Senate
	
	√

	Julie Trejo, Financial Aid Technician
	CSEA
	
	√

	Vacant
	Academic Senate
	
	√

	Vacant
	Academic Senate
	
	√

	
	
	
	

	Members, Student Services Council
	Representing
	Present
	Absent

	James Todd, Interim VP Student Services
	Chair
	√
	

	Flerida Arias, Dean
	Student Services
	√
	

	Francisco Banuelos, Dean
	Dean Rep
	
	√

	Peggy Fikse, Director
	Student Financial Services
	
	√

	Michael Girardi, Professor, Physical/Health Education
	Academic Senate
	√
	

	Brian Greene, Librarian
	Yosemite Faculty Association
	
	√

	Bradley Machado, ASMJC Senator
	ASMJC
	
	√

	Ross McKenzie, Professor, Mathematics
	Academic Senate
	√
	

	Clorinda Otte, Instructional Support Assistant
	CSEA
	√
	

	Stephanie Pierce, ASMJC Senator
	ASMJC
	
	√

	Martha Robles, Dean
	Dean Rep
	√
	

	Al Smith, Professor, History
	Academic Senate
	√
	

	Donna Yarnal, Administrative Secretary
	CSAC
	
	√

	Araceli Zarate, Program Specialist
	CSEA
	
	√

	Vacant
	Academic Senate
	
	√

	
	
	
	

	Guests
	
	
	

	Gina Leguria
	Vice Chancellor of Human Resources
	√
	

	Kathren Pritchard
	Director of Human Resources
	√
	

	Sarah Schrader
	Controller, Fiscal Services
	√
	

	
	
	
	

	Amanda Cannon, Accreditation/Assessment Process Specialist
	Recorder
	√
	


I. Call to Order

James Todd called the meeting to order at 3:23 p.m. 
Quorum not met for Instruction Council. Quorum not met for Student Services Council.
	Action Items


II. Action Items

a. Approval of Agenda

	Action Item:


No Quorum.
b. Approval of notes from the meetings held 3/1/16 & 3/15/16.
	Action Item:


No Quorum.
	Business


I. New Business
A. Human Resources – Policy and Procedure
Vice Chancellor of Human Resources, Gina Leguria, and Director of Human Resources, Kathren Pritchard, are present to discuss our districts hiring policies and procedures. The district’s EEO plan was adopted by BOT in July 2015 and will be resubmitted every three years. An advisory committee has been formed to help shape the plan into a living and breathing document. They will be meeting on 4/20/16. Please contact Kathren Pritchard for additional information. The plan is posted on the district website under the human resources tab. EEO is broken down into plan components. Compliance with these components is reported to the state. EEO reps will be present on every hiring committee. A call for volunteers will come via email this summer. Ms. Leguria is working to get an expert on biases to give a workshop at the upcoming Great Teacher Retreat. 

There was discussion around targeted hiring and what potential impact late announcements are having on our hiring mission. Do we have targeted recruitment practices? Targeted hiring means going to the groups we say we want to hire and sell our institution. Cultural conference training taught that different demographics project competence in different ways. A breakdown department of demographics was requested. 
Relationship between employee demographics versus student demographics directly responds to our equity measures. In the last few years there has been a shift toward more diverse faculty hiring. It was suggested that we break out the demographics between instructional employees and student services.

II. Continuing Business

A. Program Review Update – Curtis Martin
Program Review deadline was last week. Curtis is in the process quantifying how many were completed. Program review party needs to be scheduled. As a committee we are reviewing and entering IC comments validating the data or making suggestions. A norming session was requested. Contact OAW and make arrangements for them to attend to make the comments in the OAW comment box. Curtis is going to make the suggestion that the VPI comment area be eliminated. Program review cannot be submitted until all of the boxes can be checked. Curtis will run a report at the end of the week and send it to the deans. It was suggested that the “party” happen prior to the dean’s comments. Curtis suggested that this is the one place that faculty can receive meaningful feedback regarding their programs. The party will be scheduled for early May. A qualitative training of some sort will need to happen prior to evaluation. Identify program reviews that are well written and use them as models for future work. 

Program review is supposed to be updated every year. Value comes from a holistic evaluation of program review from both faculty and administration. 
B. Educational Master Plan
Work group is meeting 4/6/16. Data sets will be sent to faculty by the end of the week. 
C. Hiring Prioritization Document


Updates need to happen in the next meeting. How can we construct a document that addresses some of the loopholes and gaps identified from this upcoming year? We need a process for internal promotions, or reassignments outside the program and other vacancies not announced by the deadline. The major limitations are the name growth vs replacement. The terminology is awkward. Jillian Daly, Mike Sundquist, Martha Robles, and Kathleen Ennis volunteered to serve as a work group to address these issues. They will submit a proposal to Instruction Council on 4/19/16.
III. Discussion Items
IV. Informational Items

V. REPRESENTATIVE REPORTS

A. College Council

n/a

B. Student Success & Equity
n/a
C. Other
VI. ADJOURNMENT


The meeting was adjourned at 4:54 pm. 
Next meeting:  Joint Instruction Council/Student Services Council, April 19th, 2015, Library Basement Room 55, 3:00-5:00pm.
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