



Modesto Junior College

Budget and Planning Committee Minutes

March 14, 2008

Present:
Jane Chawinga, Lauren Cisneros (ASMJC), Adrienne Peek, Myra Rush, 

and Nancy Sill

Absent:
Rosanne Faughn, Judith Lanning, Ken White and Gary Whitfield

Guests:
Rich Rose

Meeting was called to order at 1:00 pm.

1. Review of Minutes dated February 29, 2008.

The committee approved the minutes of the February 29, 2008, meeting without change.

2. Current Year Budget
Jane presented a comparison between FTES earned by the 2007-2008 one year temporaries and the projected FTES for the nine permanent faculty replacements for 2008-2009.  This comparison showed a potential loss of 179.63 FTES.  After some discussion, Rich volunteered to share this analysis with Karen Walters-Dunlap, Vice President for Instruction, to determine what steps have already been taken to address this shortfall through one year temporary appointments for 2008-2009.  Jane will bring the 2008-2009 salary and fringe benefit costs for three one year temporaries to the next meeting.  Rich also requested a list of all the certificated employee positions that have been deleted from the 2008-2009 budget.
3. Accreditation: Review Committee Charge and Recommendation #6

Nancy reported on the progress made by the District Allocation Committee and stated that the outcome of this committee’s work will address the main issues identified in the Accreditation Team’s Recommendation 6.  Nancy and Adrienne will write a narrative, summarizing this progress and this summary will form the initial basis of our reply to this recommendation.  It will explain the budget process and how it will be communicated in the future.  The process has been streamlined and reduced to a two-page document.  Further, it has been made transparent through the posting of the information on the Central Services web site.  Nancy and Adrienne will work with Teresa Scott on the summary and present a draft to the MJC Budget Committee at the April 4, 2008, meeting.
In discussion of this committee’s responsibility for replying to Recommendation 7, Rich advised that there was nothing specific for this committee to do but that the Enrollment Management and Strategic Planning Committees will work together to determine the process for tying the strategic plan to the budget and answering Recommendation 7.
Regarding the Annual Budget Calendar (16 months), Rich asked that Gary Whitfield present and recommend this calendar at the next meeting of College Council as an action item for their approval.

4. Future Meeting Date


The next meeting will be Friday, March 21, 2008, at 1:00 pm.  Gary Whitfield was asked to invite Karen Walters-Dunlap to the next meeting to discuss possible one year temporary hires for 2008-2009.

