Modesto Junior College

College Council Meeting Minutes
October 26, 2009
Present:  
Mike Adams, Julie Berg,  Rosanne Faughn, Wendy Griffiths-Bender, 

Rose LaMont for Jillian Daly, Maurice McKinnon, Bob Nadell, Adrienne Peek, Rich Rose, Joan Van Kuren, Karen Walters Dunlap,Barbara Wells, Gary Whitfield, Levi Ogden (ASMJC), Carlos Fierrls (ASMJC), 

David Baggett (Faculty Consultant to the Board 
Absent:
Jillian Daly
Guests:
Martha Robles
	Business


1.  Review of Minutes

ikBusiness

	Action Item


The minutes of October 12, 2009 were given thumbs up approval.
2.  Review of Agenda

Dr. Rose reviewed the agenda with members.
	Check In – What are you Hearing?


INSTRUCTION
3.  Accreditation/Institutional Effectiveness Committee (AIE) Update
Mike Adams reported that he and several others were in attendance at the last AIE meeting where Karen Walters Dunlap was unable to attend.  AIE discussed accreditation standards and pretty much went with a tri structure chair of faculty, classified and administration on most of the standards.  A few standards required that the person have governance experience.  A couple of fairly lengthy reports were received.
Adrienne Peek added that the assessment work group needs more members and this is a new structure for coordinating SLOs.  Gary Whitfield and Bob Nadell suggested that the College Administrators Council (CAC) would be a good venue to obtain membership and this item will be placed on the next CAC agenda.
4.  Enrollment Update

Karen Walters Dunlap reported that FTES are flat from last week – about 6,700.

STUDENT SERVICES

5.  Student Equity Plan

Bob Nadell reported that about 5-6 years ago, colleges were required to develop a student equity plan reporting on the following five different areas.

· Access

· Course Completion

· ESL & Basic Skills Completion

· Degree & Certificate Completion

· Transfer

The reports were used locally and were supposed to be along similar lines of the ARCC report.  No provisions were made for rewriting.  Student Services was online for a site review this year that is now cancelled due to lack of funding.  The purpose of a site review was to examine services and functioning within Student Services.  The most current version of the Student Equity Plan would be examined.  A task force was created to review the previous plan submitted in 2004, looking to bring that plan current in preparation for the team’s visit that is now not coming to the college.  The purpose today is for College Council members to take back to their respective constituency for review and bring back to College Council.  Comments should be channeled to Martha Robles.  

Task Force members whose charge was to update the Student Equity Plan:

Bruce Anders, Literature & Language Arts (English)
Patrick Bettencourt, Literature & Language Arts (English)

Leticia Cavazos, Counseling (Transfer)

Ken Hart, Research & Planning

Elzbieta Jarrett, Science, Math & Engineering (Math)

Becky Plaza, Literature & Language Arts (Basic Skills)

Michael Strangio, Literature & Language Arts (ESL)

Martha Robles, Student Services

Martha Robles added that the document is a time sensitive report with no dollars assigned to it.  The work group looked at establishing goals when going through the data.  Other plans were looked at and the group tried to identify those plans in the report and individuals responsible.  The group set goals in terms of an annual goal, not a long term goal, feeling this was more realistic.  The work group feels that this is a final document and has tried to be consistent with the enrollment plan.  Gary Whitfield reminded members that the process needs to go through program review for resource development.  Bob Nadell responded that a decision needs to be made regarding how this document gets infused into resource allocation.

Bob Nadell pointed out:  The Student Success Committee is currently not functioning.  The two major committees functioning on this campus now are Planning & Budget and Accreditation/Institutional Effectiveness and if the Student Equity Plan is not channeling into one of those committees, perhaps another group would work.

Dr. Rose requested that members take the Student Equity Plan back to their constituents in the next two weeks, providing comments to Martha Robles for updating.  Bob Nadell stated that this plan could possibly be presented at the December board meeting.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

6.  Budget Recommendations
Gary Whitfield reported that suggestions went forward as a college to the chancellor for items we thought could be achieved for this fiscal year.  He added that whatever is saved for this year can be savings that can be carried over for next year.  There is a work group looking at summer session and the schedule for next year.  
Gary reviewed the budget cuts/savings document with members line-by-line explaining numbers which are estimates at this point and a best guess.  A little research is still being done in some areas and Gary stressed that all cuts are affecting students.  Gary felt that the recommendations were doable but cautioned that it is unknown what will happen mid year and it is a balancing act to get it all mapped out.  

The following negotiation recommendations (not in priority order) came from the MJC administrative team and were presented and discussed at Planning & Budget Committee.
· Suspension of sabbaticals, unless for retraining of faculty currently in a low-enrolled program area

· LTAC/CSEA: furloughs (volunteer first, then mandatory)

· Four-day work week

· Suspension of large-class stipends

· Full-time faculty volunteer to teach one 3-unit overload section, or equivalent

· Freezing step and column

· Golden Handshake

· Suspending longevity pay

The biggest concern with the above recommendations was freezing step and column and if the golden handshake actually ends up costing money.  These are recommendations only and would require negotiation to implement.
7.  Planning & Budget Committee Update
Gary Whitfield reported that the negotiation recommendations were pretty much the highlight of the last PBC meeting.  He is trying to get back on track with the budget timeline which will be discussed at the next meeting.  
Mike Adams interjected that a sub committee was formed to work on a budget reduction philosophy.  Rose LaMont explained that the committee is interested in maintaining all educational programs.
8.  Measure E

Gary Whitfield reported that there is a lot of earth moving on west campus right now.  Founders Hall swing space is really going to affect the campus and discussion regarding naming of the modular unit area is taking place.  The big topic of the Capital Construction Advisory Committee is the suggested procedure for reallocation of Measure E funds.  The committee is starting to go through the process.

CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the main issue at the meeting was the new faculty consultant to the board.  There were three applicants and Sam Pierstorff will be replacing David Baggett as the faculty consultant to the Board.  Last week’s meeting was mostly presentations.  Jillian made a presentation explaining a lot of contract items.  Martha Robles spoke to academic dishonesty.  Action items were moved to the next agenda.  A special task force is looking into faculty hiring.
YFA

Rose LaMont reported that YFA is gearing up for negotiations regarding benefits, coming to the table with CSEA & LTAC.  There will be a general meeting Friday at 10:30 in Forum 101 and two negotiation meetings scheduled in November.
CSEA

Rosanne Faughn reported that CSEA is in the middle of nominations for president, 1st & 2nd vice presidents, secretary, treasurer and chief job steward.  Officers will take office on 
January 1.  CSEA is waiting for the board to ratify its contract which was pulled from the agenda last month due to the health benefits issues.  CSEA went back to the table and wrote an MOU the chancellor just signed today.  Voting will take place November 6 between 3 & 4.  Basically the contract is to be approved through 2012.  CSEA, YFA and LTAC will be meeting with a facilitator to discuss benefit options.  There will be a co exec meeting November 4 before the meeting with the district on the 13th.  
IAC

Maurice McKinnon reported that there was quite a bit of discussion regarding Founders Hall swing space.  Karen Walters Dunlap added:  A task force has been meeting for a number of months regarding scheduling for swing space as a number of related issues need to be solved.  A summer scheduling task force is finalizing recommendations to be ready for the November 6 Planning & Budget meeting.  There will be recommendations for the number of week sessions and facilities type recommendations.  The deans on the task force have identified areas that could be shut down.  TOP codes were discussed and some recoding for basic skills needs to be done.  Training will be done in order to facilitate recoding.
Student Services

No report.
ASMJC

Carlos Fierrls, Vice President of the Inter Club Council reported:  A club fair will be held October 20 from 2-4.  A Halloween carnival will be held October 30 for all age groups.  Admission is free and it is open to the public.  There will be a charge for some of the activities that include: Movies, music, food, face painting, pumpkin decorating, juggling, trick-or-treating, a haunted house and a costume contest.  November 2 a barbeque will be held on the east campus quad.  The ASMJC office is going strong and is doing a lot of good things. 
Student Center Update

Gary Whitfield reported that the Student Center on east campus will get back on track next month and into December.  The bookstore will be moving back into the Student Center on November 9.

	Check Out - What are you Taking Back?
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