Modesto Junior College

College Council Meeting Minutes
September 13, 2010
Present:  
Mike Adams, George Boodrookas, Rosanne Faughn, Wendy Griffiths-Bender, Gaither Loewenstein, Bob Nadell, Adrienne Peek, Joan Van Kuren, Karen Walters Dunlap, Barbara Wells, Sam Pierstorff (Faculty Consultant to the Board)
Absent:
Julie Berg, Gary Whitfield, Adam Webber (ASMJC)
Guests:
Becky Crow, Rose LaMont, Nora Seronello
	Business


1.  Review of Minutes

	Action Item


The minutes of August 23, 2010 were accepted as written.
2.  Review of Agenda

Additional agenda item:  Pirates’ Village Safety
PRESIDENT’S OFFICE
3.  Mission Statement Reaffirmation
Gaither Loewenstein reminded members that participants from the Planning & Budget and Accreditation/Institutional Effectiveness Committees workshop had a very productive and thorough discussion regarding the college’s mission, vision and core values statements.  As reflected in the August 23, 2010 minutes, an outcome of the workshop was to forward to College Council, the recommendation of reaffirmation of the mission statement, then on to the Chancellor and the Board.  The mission statement was approved by the Board in July 2008 and this is the first time that College Council has had a chance to revisit it.  When workshop participants decided to reaffirm the mission, they did it with the understanding that dialogue would be exchanged over the next year regarding the mission, vision, and core values statements.  Jillian Daly clarified that in addition, it was decided that how SLOs gel with the mission statement should be looked at.  The workshop group was also interested in what is meant by innovative instructional and student support services, how do we know we have them, and the phrase ability to benefit. 
Suggestions:  

Sam Pierstorff: Maybe including an extra word talking about delivery of programs. 
Jillian Daly:  Recommendation that AIE does a further in depth look with a crosswalk approach.

Mike Adams stated that he would like to run this through the Senate before College Council votes on it.  

	Action Item


This item was tabled until the next agenda.
4.  Parking Fees
Gaither Loewenstein referred to the comparison document of parking fees at various colleges and districts.  MJC students pay $20 per semester ($7.50 summer session) and MJC staff pay $30 per year.  It has been some time since there has been an adjustment in parking fees implemented.  There is a source of funding for campus safety and when those funds remain stagnant, it is problematic in bad budget times.  The immediate issue is parking places are rather scarce at MJC.  There are plans for getting more parking here within two years but right now, parking is a problem.  As security salaries increase, without a parking fee increase, salaries will continue to not be covered by parking fees and the difference must be made up by the general fund.

Jillian Daly added that in the past, a timeline was suggested to increase parking fees.  
Gaither Loewenstein pointed out the practice of relaxing parking for special events on campus and the resulting loss of revenue for security.  

Rosanne Faughn suggested that the district should be looking at this as well.  She would like to bring to CSEA that an increase is being looked at with less of an opportunity to park.  Sam Pierstorff felt that night parking should be relaxed more than day parking and he would almost rather that staff rates go up instead of students, and increase the day pass rate.  

Gaither Loewenstein informed members that there are several things planned that will help parking in the next few years.  Pirates’ Village will go away.  The property on Campus Way will be converted to parking for 160 spaces.  The Great Valley Museum will be torn down and possibly parking put into that lot.  When the Ag Pavilion, Science Community Center and Allied Health Building are completed on West Campus, that will balance enrollment between the two campuses.  The district is looking at West Campus parking.  It is probably some time away from looking at being in a good position to raise parking fees.  Gaither will meet with the College neighborhood folks regarding parking and would like to ask them to give us two years to increase parking on campus.

Becky Crow pointed out that the college is the shortest on staff parking while some of the student lots are not utilized to the fullest.  Adrienne Peek stated that she would have a hard time supporting a parking fee increase for students.  Sam Pierstorff suggested increasing summer from $7.50 to $10.00.  Jillian Daly felt that she needs to take this information back to YFA.  

Gaither Loewenstein summarized that he is hearing more sentiment for raising parking fees for staff than students and the day pass could go from $1.00 to $2.00.  He emphasized that this is a preliminary discussion and that there is no current proposal to raise parking fees.
Jillian Daly requested that Becky Crow find out what the maximum permitted fee is for the summer.  

	Action Item


Gaither Loewenstein will forward this information to the district.

5.  Pirates’ Village Safety
Jillian Daly informed members that there have been concerns from female staff at night in Pirates’ Village with the small alleys, they especially want escorts, and to know if mirrors will be installed.  Becky Crow responded that normally, she hires student escorts but the budget is zero.  Also a background check is done which takes time. There has been no success with work study.  There is only one officer on each campus at night.  Becky distributed handouts regarding basic tips for personal safety and how to avoid being the victim of a crime.
Gaither Lowenstein requested that a couple of students be hired now to do the escorting as it is getting darker every evening.  The students would work until 10:00 p.m.  He is going to make safety a priority and will identify funds to support reinstatement of evening escort service.
INSTRUCTION
6.  Accreditation/Institutional Effectiveness (AIE) Committee Update
Karen Walters Dunlap reported that the self study is moving along.  The open forums will be October 5 and 13 regarding the climate survey with a forum on east and a forum on west.  Program addendums are due October 1st.  Instructional, Administrative, and Student Services are working on prioritizing program review requests and ranking requests, forwarding to the Planning & Budget Committee.  

AIE will have two full assessment days in January focusing on assessment and college wide outcomes training.  Everything is in the newsletter along with a review of the PBC workshop.  

7.  Enrollment

Karen Walters Dunlap reported FTEs are 6,941 with a head count of 19,448.  She added that the college is right where we want to be with FTEs, 4% growth but may only be up 2% for the year.
STUDENT SERVICES

Bob Nadell reported being in the middle of the process with prepping for screening committees to hire dean positions, and for the prioritization that will occur in October.

CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the Senate did not get through the whole agenda last Thursday.  Peggy Kroll spoke about the status of Title V and Becky Crow on classroom safety.  Mike added that both presentations were excellent.  Action items will be placed at the top of the Senate agenda next time to make sure they are covered.
YFA

Jillian Daly reported that YFA had a first meeting of the year of the rep council which Gaither spoke at.  YFA is gearing up for negotiations.  On the 29th, the workload appeals committee is meeting for workload appeals that are coming in. 
CSEA

Joan Van Kuren reported that CSEA approved a tentative agreement for health benefits.  A subcommittee was formed to conduct interviews for potential board candidates for a possible endorsement.
IAC

George Boodrookas reported that IAC had a nice presentation from Teresa Rule for registration which would remove students prior to class.  This will be coming to College Council very soon.  IAC had a discussion about the faculty prioritization process.  Next week there will be discussion for criteria and actual prioritization in two weeks.  IAC discussed textbook issues, the need for books for students who cannot afford them.  An internal material fees audit has taken place and resulted in a list of issues that need to be cleaned up to be in compliance.
ASMJC 
No report.
ANNOUNCEMENTS

Sam Pierstorff reported that there is some issue with the pool and the pool use.  He would like a broad discussion at College Council about pool use with the swim person in attendance.  He feels this is an enormous community outreach and about 20 faculty and staff use the pool.  These people would like to be able to use the pool on holidays and have access to the pool an hour before and after when a team is using it on a holiday.  Gaither Loewenstein responded that the first step would be to have a meeting with the coach, people using the pool, George Boodrookas and himself.  He added that this is an operational issue rather than one that is appropriate to take to College Council.
FUTURE AGENDA
1. Mission Statement Reaffirmation - Revisit 
2. Report from Institutional Effectiveness congruency with mission statement and SLOs (Oct 25 meeting)
ADJOURNMENT
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