Modesto Junior College

College Council Meeting Minutes
August 23, 2010
Present:  
Mike Adams, Julie Berg, George Boodrookas, Rose LaMont for Wendy Griffiths-Bender, Gaither Loewenstein, Bob Nadell, Karen Walters Dunlap, Gary Whitfield, Adam Webber (ASMJC)
Absent:
Wendy Griffiths-Bender, Rosanne Faughn, Adrienne Peek, Joan Van Kuren, Barbara Wells, Sam Pierstorff (Faculty Consultant to the Board)
Guests:
Mike Sundquist
	Business


1.  Review of Minutes

	Action Item


The minutes of July 26, 2010 were given thumbs up approval.
2.  Review of Agenda

Jillian Daly reminded members of the moving to a non-smoking campus agenda item continuation of discussion.
PRESIDENT’S OFFICE
3.  No Smoking Policy - Revisit
Jillian Daly stated that College Council members need to hear from their constituents regarding a smoking policy.  Mike Adams asked what is the down side of moving to a non smoking campus.  Jillian replied that you would have to go back to the cities that have enforced it to find out.  Bob Nadell clarified that the law states that you cannot discipline students for smoking on non smoking campuses.  Karen Walters Dunlap reported that a campus she worked at compromised with designated smoking areas in the campus.  

Adam Webber added that at one point there were five smoking zones designated but the student leading that has now graduated.  There was a lot of backlash with students coming into the ASMJC office.  There was going to be an aggressive campaign in 2008 but that never happened.  
Sam Pierstorff said there could be lots and lots of fruitless debate on this subject and you can’t stop people from smoking.

Gaither Loewenstein stated that a lot of community colleges have dealt with this issue.  Where he worked, the Board of Trustees decided to leave it up to the colleges so two of the three colleges decided on no smoking campuses.  The Norco College President (at the third one) decided not to ban smoking but keep designated areas.  The president at that college’s take was smoking is legal, and particularly now when the college is getting a lot of returning vets who smoke and are having problems anyway.  She felt the last thing the college needs to do is give the returning veterans something else to be stressed about.  Norco College experienced fairly good success with smoking only in designated areas.
Gaither informed members that President’s Cabinet decided on a designated smoking area for Pirates Village.  If that is successful, the college might want to consider other smoking areas on east and west.  Enforceability is another problem.  Gaither would rather have security deal with other more serious campus safety concerns.  
	Action Item


There was thumbs up approval to monitor the smoking area in Pirates Village and discuss options again in the fall.  

4.  Changes to Roll Book Collection Procedures/Grade Change Petition Deadlines

Mike Sundquist informed members that the change would be to reduce the number of years from two to one.  Currently, students have two years to file a petition to change a grade.  The desire is to collect roll books at the division office and only hold onto roll books for one year.  In order for this to take effect in a timely way, it must be published in the next catalog.  This change would take effect in summer 2011.  
Gary Whitfield added that it causes a lot of problems with the business office with petitions going back and forth.  Bob Nadell added that Admissions really does not need the roll books.  If they were needed for a grade change, the roll books would be available in the division office.  He added that the college will still get students who challenge this.  

Adam Webber stated that he is concerned about how this is going to help the students, not just the school, basically the pros and cons.  Mike Sundquist responded that students have available their grade within a week of the end of the semester and should at that point, certainly within a year’s time, take care of any discrepancies.

Karen Walters Dunlap added that shortening the timeline should assure that the discussion with the student takes place in a timely manner.  

	Action Item


There was no objection to reducing the number of years from two years to one year for students to petition for a grade change. 
5.  AIE/PBC Workshop

Gaither Loewenstein reported having a very productive workshop sponsored by the Planning & Budget Committee with the help of the Accreditation/Institutional Effective Committee.  Some Student Services folks were there also for a total of about thirty participants.  He added that it was a very productive and rare opportunity to discuss and to reaffirm the college mission statement.  The Board of Trustees is the body that actually approves the mission statement.  Participants spent a couple of hours talking about the mission statement, vision, and core values.  Participants had a productive discussion of these statements, their adequacy and whether they should be changed.  The group determined that the college really has not had a chance to measure our effectiveness regarding these statements.  The group decided to reaffirm the mission statement and continue with dialogue with groups like this one.  The group requested that College Council recommend to the Board the reaffirmation and also have discussion regarding the mission statement with a commitment to look at it more closely.  

Jillian Daly informed members that in the past, she and several others were on a mission statement committee and were given several models, some were like MJC’s model and the committee decided that was the best way.  She added that for her, the nitty gritty is in the core values.  

Gaither Loewenstein said that group is particularly interested in talking about what is meant by innovative instructional and student support services, how do we know we have them.  He also asked how many new programs has the college approved since this was written.

Karen Walters Dunlap stated that the statement was appropriate four years ago but we are not the same institution as then.

Gaither Loewenstein requested that members review the institutional effectiveness report and report back to College Council, looking at student learning outcomes and mission statement to see how it syncs up.   October 25th agenda – Report from Institutional Effectiveness on congruency with the mission statement and SLOs.

An agenda item will be prepared for the Board to reaffirm the college mission statement in October following review and affirmation by College Council.

6.  Strategic Goals 2, 3, 4, 7 to Focus on 2010-2011

Gaither Loewenstein read the following four goals to members, discussing briefly.  He will speak to these four goals at Institute Day and will have bookmarks and desk tents to distribute with the goals.

Goal 2:  MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment and facilities.
Goal 3:  MJC will develop and assess Student Learning Outcomes (SLOs), used for student learning improvement, at the course, program and institutional levels.

Goal 4:  Leadership responsible for governance at MJC will create a climate that empowers all MJC employees to be engaged in the campus community and that encourages respect, trust and integrity through open communication and professional development.

Goal 7:  MJC will create a culture of evidence and measurable improvements.

INSTRUCTION
7.  Enrollment

Karen Walters Dunlap reminded members that classes start on Monday.  Math, GE courses, political science, psychology and English classes with high demand will be added for next week.  There will be ten sections added.  
COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

8.  Planning & Budget Committee (PBC) 
Gary Whitfield reported that a meeting was held today and a Patterson site subcommittee for an educational master plan is being formed.  George Boodrookas provided a white paper for the committee on the Patterson site.  A lot of the same items discussed at College Council were discussed at the PBC meeting.  Three councils are being set up to prioritize positions.  These councils will be instruction, student services and administrative.    
9.  Measure E

Gary Whitfield reported that North Drive was closed over the weekend to connect the water line to the student services building.  Access to the inside of the ambulance building on the property by Campus Way has not been available yet.  The property would be a continuous parking lot and the district now owns the property.  Some work has to be done before parking can be opened.  
Construction workers are trying to get the roof closed in on the Allied Health building before the rainy season starts and are making good progress.  The Career Center will possibly be moved out of the Library/Learning Resource Center.  The goal is for writing, tutoring, and math computer labs to be all in one location.  
10. Facilities/Capital Construction Committee
Gary Whitfield reported that a parking space calculation from Becky Crow was presented at the last meeting.  This formula will be used as a gauge for calculating parking at each campus.
CONSTITUENT REPORTS
Academic Senate

No report.
YFA

Jillian Daly reported that new faculty orientation was held as well as a general YFA meeting.  She attended a negotiations meeting for health benefits.  The district will be absorbing the increased cost of health premiums for 2010-2011.  Pacific United Dental is not available through SISC and will be unavailable after January 1, 2011.  
CSEA

No report.
IAC

George Boodrookas reported that IAC had a good visit from the college president.  There was good discussion regarding SLOs and the change in roll book procedure and district registration procedure.  IAC requested additional time to review some of the changes.  
Student Services

Bob Nadell reported that he is working on filling the dean positions and filling in for Special Programs dean responsibilities.
ASMJC 
Adam Webber reported that ASMJC is finalizing plans for a fundraiser for Institute Day.  Reservations can be accessed through division deans and on the web site.  The bbq lunch will be $5.  ASMJC will have a welcome week tent to help students. 
The shuttle buses are supposed to be wrapped by next week.  ASMJC paid for a portion of the wrapping of the buses.  ASMJC is working on having every club involved in the Halloween carnival.  ASMJC will also be involved in Disability Awareness Day.
.    
ANNOUNCEMENTS

FUTURE AGENDA
1.  Report from Institutional Effectiveness congruency with mission statement and SLOs (Oct 25 meeting)
ADJOURNMENT
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