Modesto Junior College

College Council Meeting Minutes
May 24, 2010
Present:  
Mike Adams, George Boodrookas, Rosanne Faughn, Rose LaMont for Jillian Daly, Bob Nadell, Adrienne Peek, Joan Van Kuren, Karen Walters Dunlap, Kenneth White, Gary Whitfield
Absent:
Wendy Griffiths-Bender, Julie Berg, Jillian Daly, Barbara Wells, Yashlee Nazi (ASMJC), David Baggett (Faculty Consultant to the Board)
Guests:
Maurice McKinnon 
	Business


1.  Review of Minutes

	Action Item


Rosanne Faughn clarified that the survey she referred to in her CSEA report was in regards to the parking fee increase.

The minutes of April 19, 2010 were given thumbs up approval with clarification.
2.  Review of Agenda

Ken White reviewed the agenda with members, adding Campus Way property to the agenda.  
PRESIDENT’S OFFICE
3.  No Smoking Policy - Revisit 
Ken White reported that a no smoking policy was discussed at the District Council meeting.  If College Council chose to proceed with a no smoking policy, a suggestion could be made that would have to be approved.  Arizona’s smoking band resulted in a significant reduction in hospital visits.  Research suggests states saved $13 million in the first 16 months of banning smoking.  
Members did not have a chance to take this agenda item back to their constituents.

4.  Open Discussion Items

Ken White stated that College Council has not been addressing the open discussion items, Enrollment/Growth, Accreditation, Bond and Budget at the end of the agenda.  He asked members if they want to go back to that discussion format and try to do the discussion and are those four items what members want to talk about.  Bob Nadell added that this was never really implemented on a regular basis in this meeting unless it related to an agenda item.  Karen Walters Dunlap would like analysis or discussion of reports.  Mike Adams suggested to actually agendize, making more specific study items.
	Action 


Ken White will forward this item to the new president, Dr. Gaither Loewenstein.

5.  Campus Way Property Purchase

Ken White reported that the Board of Trustees approved the purchase of property at Campus Way at the last Board meeting.  Several MJC administrators toured the site today.  Discussion is taking place regarding tearing down the wooden part of the existing structure and creating parking spaces with the remainder of the area.   There is a lot of square footage to the structure that could be used for storage or for space where people are now in leased facilities.  No decision has been made at this point.  The building across the street is also for sale where offices were housed and is approximately 6,000 square feet.
INSTRUCTION

6.  Accreditation/Institutional Effectiveness (AIE) Update
Karen Walters Dunlap informed members that descriptive narratives are due Thursday from the writing teams that are moving along.  The next step will be next month for the descriptive analysis.  
7.  Enrollment
Karen Walters Dunlap reported that enrollment is flat lined right now and on track.  There is a 50% reduction of FTEs in place for the summer.  The college is at 93% full for available seats for the summer.  A class is being added today to accommodate student workers who will help with Founders Hall as independent study.  
STUDENT SERVICES

8.  Registration Activities Update
Bob Nadell reported that summer orientation had to be cancelled and students are being urged to go into the fall StartSmart program.  EOPS is already full for next year.  Financial Aid applications are up 20%.  Student Services is struggling with what the college has available.  Some conversation will be taking place at DAC regarding establishing an application deadline.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

9.  Measure E

Ken White reported attending a Facilities/Capital Construction and Steering Committee meeting last week.  There is an issue with a tree next to the science building and more information on the issue is being gathered.  The roots of the tree have now grown around the gas line so it is a hazard and pushing against the gas line.  Some shrubs will be coming out because of trenching.

Gary Whitfield informed members that the narrow fencing going down the side of the science building is for trenching.  The modular building south of the science building is going to be a Kitchell office building.  Signage will be going up regarding access to the science building.  The Allied Health building will be going up pretty soon, probably at the end of the month.  All the walls of the building are poured and laying on the ground right now.  The Science Community Center building will be awarded shortly.  

Gary reported that Becky Crow, Director of Campus Safety, will be working on calculating the need for parking spaces.

10. Budget 
Gary Whitfield reported just coming from a Planning & Budget Committee meeting where prioritizing positions was discussed.   It will be a dry run with prioritizing positions for this round.  The goal is to be ready with a process in place for when there is money for positions.  Gary added that the process will still be very fluid.
Gary reported that community colleges budgets are somewhat protected regarding the May revise.  There was a $10 million cut to EOPS.  Before our year ended, our PT/OL was $137,000 over which was pretty close for us.  The college did receive step and column which went into PT/OL.  Ken White added that step and column was already in the budget and then the district came through.  There is still a lot of talk about $40 per unit.  The state Chancellor’s Office is now asking colleges to report physical education FTEs.  Our chancellor remains optimistic about the budget.
CONSTITUENT REPORTS
Academic Senate

No report.
YFA

Rose LaMont reported that negotiations meetings are not being held because of the positive May revise.

CSEA

Joan Van Kuren reported that CSEA held its annual picnic at Knights Ferry with about 40 people attending.  Another survey was sent out regarding trading Yosemite Hall rooms.  She thanked Mike Adams, Barbara Wells and the Senate for hosting the luncheon for classified staff.
IAC

George Boodrookas reported that IAC had concerns about construction and what effect that would have on enrollment.  IAC had discussion regarding the Planning & Budget Committee and the hiring process.  Discussion was held regarding the Center of Excellence director who spends time doing an environmental scan and labor market analysis helping colleges with all kinds of issues.  There was a lot of excitement about what the director could produce.  The question can be asked where is the labor market going which might influence what we offer.  Students are going to be enrolled in a course to allow them to capture units.
Student Services

Bob Nadell stated that John Martinez’s last day is Thursday.  Two internal positions are waiting approval by the chancellor to open up for announcement.
ASMJC 
No report.
ANNOUNCEMENTS

Ken White urged members to be out and about the first few weeks of class in the fall because students are going to be confused with all the construction going on and the subsequent changes.  Today was the last Passport to College event with 60 fifth graders from Franklin Elementary School.  The Modesto City Schools superintendent was on hand to accept a check from Wells Fargo for $5,000.  The college is still planning for those students to be at MJC in 2017.
ADJOURNMENT
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