Modesto Junior College

College Council Meeting Minutes
April 5, 2010
Present:  
Mike Adams, George Boodrookas, Jillian Daly, Rosanne Faughn, Wendy Griffiths-Bender, Bob Nadell, Adrienne Peek, Joan Van Kuren, Barbara Wells, Kenneth White, Gary Whitfield, Yashlee Nazi (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Julie Berg, Karen Walters Dunlap
Guests:
Patrick Bettencourt, Cece Hudelson-Putnam

	Business


1.  Review of Minutes

	Action Item


The minutes of March 22, 2010 were given thumbs up approval.
2.  Review of Agenda

Ken White reviewed the agenda with members.  Instruction items were tabled in Karen Walters Dunlap’s absence.
	Check  In 


PRESIDENT’S OFFICE
3.  Pirates’ Village
Patrick Bettencourt informed members that the four divisions in Founders Hall will take up residence in Pirates’ Village next year.  Pirates’ Village will be located in the parking lot by Electronics and is currently empty.  Faculty and staff are packing up and tossing out items in order to empty space in Founders Hall at the end of the semester for remodel.  Some assistance is being provided with Books for Africa and recycling boxes made available.  Cece Hudelson-Putnam added that this is a nice time for people to just dump or give textbooks away.  Patrick stated that the timeframe is different for the different divisions to be out of the building.  Faculty need to be mobilized early so division offices can be worked on.  
Journalism is moving to the Art building and BBSS will move into the Journalism building after carpeting is done.  Patrick went over a diagram of the modulars.  Some parking will be displaced and some students will want to use the new parking lot on Tully.  The project is still meeting on DSA.
4.  Assessment Retreat
A tentative agenda will be presented at the next meeting for the retreat on May 6th from 8-4 in the Fireside Lounge.  AIE is putting the agenda together.
INSTRUCTION

5.  Accreditation
Bob Nadell reported that all subcommittees for accreditation are operational.  He is concerned that people are not seeing that the timeline is closing in on us.  A mapping exercise was done with district folks.  All standards are being done and figuring out who has primary and secondary responsibility.  It has been determined that some people do not know they have responsibility.
STUDENT SERVICES

6.  Update

Bob Nadell reported that Student Services will be down three deans this year due to retirements and this will provide some challenges in Student Services.  Bob will be presenting a request to the president who will take it to the chancellor for replacement of these positions with several options.  He anticipates that this will hit Student Services pretty hard in the next six months.  

Student Services has program review going on in the spring and is on task.  April 14th is the ground breaking for the new Student Services building.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

7. Budget 
Ken White distributed budget documents from District Council.  He gave the history of the budget, adding which everyone knows, as a reminder.  What we now know due to the efforts at all the units and major change in state level, we are now looking at, not a $2 million problem but a $500,000 problem.  Adjustments have been made to all community colleges going back to 08-09.  It has to do with the pieces of the overall formula for the colleges.  The bottom line is YCCD will receive $1.423 million this year and next year (2 years added together).  This is a moving target and snapshots in time.  Right now, we stand to gain $1.4 million.  The adjustments are basically cancelling out the step and column.  As our expenditures go down, our fund reserve balance goes down.  
Ken White introduced the additional budget considerations document which lists 11 items.  The plan is to still look at reassigned time and see what can be reduced.  This is a district list with the reorganization (#8) being at the district.  For short term, the most significant for MJC are items 1-4.
ADDITIONAL BUDGET CONSIDERATIONS (YCCD addressing the 2010-11 Budget Deficit) 
1.  Ongoing Hiring Freeze

2. Additional Retirements and Separations

3. Budget Cuts using other than Ongoing Funds

4. Reduce Reassigned time

5. Reduce Overtime

6. Budget cuts in Categorical Programs/Flexibility/Efficiencies

7. Budget Cuts in Areas that will Least Harm Student Access and Success

8. Department Reorganizations for Efficiencies

9. Increase Revenue Generation on Contract Education Programs

10. Energy Budget Audit

11. Negotiable items

6.  Budget Forum
Ken White announced that there will be an all college budget forum on April 13th at 11:00 a.m. in the Fireside Lounge.
7.  Planning & Budget Committee
Gary Whitfield reported that PBC just had a meeting last Friday where he presented an allocated discretionary budget, explaining that it is a $49 million budget right now.  Documents are posted on SharePoint that show a breakdown of the budget.  PT/OL was increased by $450,000.  The next step is to really look at our schedules and find out if we are deficient.  Actual spending was looked at over 3-4 years and broken out by president and administrative unit areas.  Looking at SharePoint, one will see a shift in budget dollars.  All allocations must be done by April 19th.  

The next PBC meeting is on the 16th.  There are still PT/OL issues, concerns with freezing positions and some temporary positions which are not in the budget.  There was a lot of athletic representation at the last meeting.  The cost for the 21 sports is to be determined.  A list of vacant positions is being accumulated to be broken up by faculty, classified and management.
8.  Measure E

Gary Whitfield reported items coming up:  Science Community Center bid, signing of the green for the Ag Pavilion dedication, and softball field.  There will be a Facilities/Capital Construction meeting this Friday.  
CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the faculty hiring procedures resolution passed and will now go into summer and work with Columbia and negotiate with the district and finish.  The state plenary session that is coming up next week was discussed.  Mike added that normally he is voting completely with his conscious at the plenary session.  

Mike has been receiving great feedback from the deans who are interested in a couple of resolutions that have to do with changing minimum quals with areas that do not require a masters.  Mike approved a grant.  Some new members were added to the professional development committee.    
YFA

Jillian Daly reported that she received the good news about the budget last week.  YFA will be meeting one more time with the district until the fall.  The new health benefits cost is now available.  This Wednesday, the marchers coming through the central valley will be at MJC and the Civic Engagement Project is hosting the marchers in the fireside lounge and the march to Graceada Park.  
CSEA

No report.
IAC

George Boodrookas commented that everything has been covered today that was discussed at IAC.
Student Services

Bob Nadell reported that Student Services is in the middle of the second round of Program Review.  A survey will be sent out to students, faculty and staff to generate data.  
ASMJC 
Yashlee Nazi reported that she was at the March in March during the last College Council meeting.  The march was a great success with about 13,000 students, faculty and staff overall participating.  She was able to meet with the staffers of Senators Denham & Cogdill and had a good conversation.  ASMJC elections are this Wednesday.  Last Wednesday there was a successful César Chávez celebration that Mecha helped with.  Plans are currently in progress for cram night. 
ANNOUNCEMENTS

Ken White reported speaking with our new president last week who is very anxious to make his tenure a successful one.  He has already had an offer accepted for a residence here.  He added that Dr. Loewenstein will not be around in any meaningful way until about a week before he starts.  
Adrienne Peek stated that the campus climate survey went out and she encouraged everyone to complete the survey.
College Council members decided to schedule one meeting a month in the summer months.

Ken White informed members that Ken Hart has color coded the budgeting processes’ timelines of activities as an attempt to make it more visible and trackable and broken down by agents for activities.

ADJOURNMENT
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