Modesto Junior College

College Council Meeting Minutes
April 19, 2010
Present:  
Mike Adams, Julie Berg, George Boodrookas, Jillian Daly, Rosanne Faughn, Wendy Griffiths-Bender, Bob Nadell, Karen Walters Dunlap, Barbara Wells, Kenneth White, Gary Whitfield, David Baggett (Faculty Consultant to the Board)
Absent:
Adrienne Peek, Joan Van Kuren, Yashlee Nazi (ASMJC), 
Guests:
Peggy Fikse, Cece Hudelson-Putnam, Peggy Kroll, Rose LaMont 
	Business


1.  Review of Minutes

	Action Item


The minutes of April 5, 2010 were given thumbs up approval.
2.  Review of Agenda

Ken White reviewed the agenda with members.  
	Check  In 


PRESIDENT’S OFFICE
3.  No Smoking Policy 
Cece Hudelson-Putnam distributed a document from the American Nonsmokers’ Rights Foundation listing all of the U.S. colleges and universities with smoke free air policies for their entire campus, both indoors and out.  No smoking policy statements from five community colleges was also distributed.  These colleges ranged from totally smoke free campuses to smoking only being allowed in campus parking lots.  Cece encouraged College Council to support a smoke free campus, citing Imperial Valley College’s policy statement for a tobacco free campus.

Jillian Daly suggested that this item be forwarded to District Council.  Cece will bring this item to ASMJC.

	Action Item


Jillian Daly moved that the smoke free campus agenda item be received as a first reading and that College Council members bring the topic to constituent groups and report back.  Mike Adams seconded.  The motion received thumbs up approval.
INSTRUCTION

4.  Accreditation/Institutional Effectiveness (AIE) Update
Karen Walters Dunlap informed members that the big item is accreditation which is moving along and thanked everyone for their participation.  Preparation is being completed for the second annual assessment workshop scheduled for May 6th.  This body is invited to participate in the workshop.  The workshop takes a look at everything the college has done during the past year.  This is an opportunity to review program review and institutional effectiveness as well as SLOs and the mission statement.  The meeting is facilitated by AIE.  
5.  Enrollment
Karen Walters Dunlap reported:  AIE will be looking into assessment of college study skills.  There will be an adjusting of enrollment and FTES collection.  A productivity model will be looked at with different model options explored toward an interest in standardizing productivity measures.  A work group has been convened and the deans are being educated on what productivity means.
6.  Staff Resources Advisory Task Force

Karen Walters Dunlap reported that the task force was created to analyze how we handle staff development.  Faculty, classified staff and management serve on the task force.  A recommendation from the task force will be brought back to College Council.  The Title V grant has resources available and the goal is to integrate with Title V.  The task force has developed a mission statement and proposed an organizational structure for staff development.  The task force makes recommendations to the college president.
The Staff Resources Advisory Task Force has memberships in the National Institute of Staff and Organizational Development (NISOD), Hispanic Association of Colleges & Universities (HACU), and has Hispanic Serving Institution (HSI) status.  A mini grant application, a scoring rubric, and an alternate funding request form was developed.  The 2010 Fall Institute Day speaker, Willie Brown and the Nisei project symposium is funded from Title V.  Joining some professional organizations is now possible from funding being available.  Some members will be visiting some colleges recognized across the state for best practices.  A team will attend a conference, visiting campuses on the way.  College Council will take information back to constituents regarding whether the group should move forward.

The task force has completed its initial charge.
STUDENT SERVICES

No report
COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

7. Budget 
Gary Whitfield distributed a preliminary 2010-2011 budget that was presented to the Planning & Budget Committee last Friday.  Amounts currently budgeted for full time salary and benefits were reflected which come to roughly 97% of the college’s budget.  This is an ever changing process until the numbers come out in the May revise.  A separate document gives a breakdown by area of the $1,670,000 preliminary discretionary budget that Gary briefly reviewed with members.  An additional handout provided detail of vacant positions as of 
April 15, 2010 broken out by classified, faculty and management that equate to a total amount of $2,753,389 for salary and benefits.  This preliminary budget was brought to College Council as an informational item only and it is going to change.  
Ken White reported that the college has received permission to fill the nursing position because 35% is funded through the hospital consortium and there are contractual arrangements with them concerning ratios.  Ken White will be meeting with the chancellor to talk about Student Services vacancies and Technology and Media managers positions.  The chancellor has agreed to let Columbia College fill 3 faculty positions.  Ken White stressed that the college still has to replace people periodically or we are going to have serious problems.

	Action Item


There was thumbs up approval to recommend this preliminary 2010-2011 budget to the president.

8.  Measure E
Gary Whitfield reported that a ground breaking ceremony for the Student Services building was held.  The Science Community Center went out to bid and came in $5 million lower than anticipated.  There is some property on Campus Way by the ambulance company that the Facilities/Capital Construction Committee recommends purchasing that can be converted to a parking lot to alleviate some parking issues.  A standing item on the Facilities/Capital Construction Committee is for leased property when the lease expires.  Gary’s idea is to start looking at available facilities after the new buildings are in place.
CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the final results of administrative review should be ready on Wednesday to present to the Senate on Thursday.  Last Thursday through Saturday was the state Senate Plenary session which went to the absolute last minute.  A couple of resolutions had to do with the MOU with Kaplan which the entire state was upset by.  The consultation task group is basically empowered to have the Senate’s voice.  There were various resolutions related to accreditation options.  There is a bill to have community colleges offer bachelorette degrees that was opposed.  Counselor to student ratio in Title V was discussed.  There was one resolution asking the state to restore categorical funding.  The Senate is sponsoring a second annual classified staff appreciation luncheon on May 5.
YFA

Jillian Daly reported that the last rep council meeting is on Wednesday.  Teresa Scott will be in attendance to go over the budget.  There will be one meeting regarding the budget in June after the May revise to see where the college is.  Sabbaticals were approved at the last Board meeting.  This Thursday is the annual co YFA/Senate open house.  Testing is being conducted for asbestos in the faculty lounge before remodeling can be started.
CSEA

Rosanne Faughn expressed appreciation to the faculty for sponsoring the luncheon for classified staff.  A survey has been sent out to all classified staff regarding a parking permit fee increase.
IAC

George Boodrookas reported that IAC discussed a company called eBook that allows a students to save 50%.  The student would need to have the equipment to facilitate eBook.  IAC discussed a new process for prerequisites when a student comes from a different college.  Discussion was held regarding in-reach teams working with divisions ahead of time to help divisions cover activities for recruiting students.  IAC had an interesting discussion regarding distance education offerings.  Primary data information is out but there is a lot more to be done and it is required by accreditation.
Student Services

Bob Nadell reminded members that the Nisei event is tomorrow night. 
ASMJC 
Ken White read a report from Yashlee Nazi who could not attend today.  Her report consisted of the following.
A Powwow was held last Sunday on East Campus.  This Thursday, April 22, Cram Night will be taking place from 8 p.m. to 12 a.m. in the East Campus Library.  ASMJC will be providing refreshments for the event.  Yashlee sends thanks for all those who will be helping.  ASMJC will be setting up for the graduation luncheon and graduation and she would greatly appreciate College Council members attending both.  

The last joint Senate and Inter Club Council meeting is tomorrow.  Yashlee’s report also mentioned the Nisei project.  
ANNOUNCEMENTS

Ken White encouraged members to read Dr. Darnell’s email regarding SB 1440 (Padilla) regarding the Student Transfer Achievement Act. 
ADJOURNMENT
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