Modesto Junior College

College Council Meeting Minutes
March 8, 2010
Present:  
Mike Adams, Julie Berg, George Boodrookas, Wendy Griffiths-Bender, Jillian Daly, Rose LaMont for Jillian Daly, Bob Nadell, Adrienne Peek, Joan Van Kuren, Karen Walters Dunlap, Barbara Wells, Kenneth White, Gary Whitfield, 
David Baggett (Faculty Consultant to the Board)
Absent:
Rosanne Faughn, Yashlee Nazi (ASMJC)
Guests:
Ken Hart, Rhonda Green, Maurice McKinnon
	Business


1.  Review of Minutes

	Action Item


The minutes of February 8, and February 22, 2010 were given thumbs up approval.
2.  Review of Agenda

Addition to Agenda:  Draft of Strategic Planning & Budgeting Processes Timeline
	Check  In 


PRESIDENT’S OFFICE
3.  Presidential Search Update
The presidential search candidate finalists will be back next week to be interviewed by the Board.  Dr. White anticipates that a special session of the Board might be scheduled if there is concern about a candidate accepting a position elsewhere before the regularly scheduled Board meeting.
INSTRUCTION
4.  Accreditation/Institutional Effectiveness Committee (AIE)
Karen Walters Dunlap reported that there will be a meeting this Friday to work on the accreditation process.  She added that there are still individuals around this table who have not signed up to serve on one of the committees.  A SharePoint file has been set up for information sharing.  The tri-chair meeting training has been held.  AIE is in the process of finalizing the campus climate survey to be administered at the college based on accreditation standards.  The college is moving forward with CurricuNet and working with different disciplines regarding Program Review.  This will be an opportunity for the college to house its SLOs.  The first ever assessment report will be completed.  Pedro Mendez and Ken Hart will come to IAC regarding assessment.
5.  Enrollment

Karen Walters Dunlap reported that where the college is, is being tracked but there is nothing new.  Jillian Daly added that Brian Sanders was tracking FTEs and we have not seen that for some time.  She would like to see the FTEs tracking report again to send to her rep council.  

Karen reported that four deans are working on the history of every section to get a good handle on what is realistic to offer at this point.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

5. Planning & Budget Committee
.

Gary Whitfield reported: PBC heard a presentation by Ken Hart regarding the strategic planning process with a lot of graphs and budget information.  A timeline was presented for strategic planning and budget.  The process for zero based budgeting was discussed.  There will be a meeting with managers and it looks like it is going to be an exciting process.  Discretionary funding will be about $1.6 million from $2 million.  The object is to look at the mission and the strategic plan to make sure our goals are still current.
6.  Measure E Projects
Gary reported that there are no updates since the last meeting.  He has heard that bids are coming in lower for the swing space than expected.  There is a facilities/capital construction meeting this Friday.  
7.  Budget
Ken White informed members that an email will be going out regarding a sweep for Fund 11.  The college is still looking for $3.24 million and is making some headway but it is slow.  Reassigned time is also being looked at.  He added that there are some complications to that  but it is something that needs to be done.  Reassigned time deals with a handful of employees who do very good work but the college is being looked at as a whole.

Gary Whitfield reported that there was a College Administrative Council (CAC) meeting last Friday to just make sure managers know about the budgeting tools available for their use.  The budget was also discussed.

RESEARCH & PLANNING

8.  Basic Skills Accountability Report 2009

Ken Hart distributed copies of the report which consists mainly of tables of data for comparison of MJC, Delta College and Merced College.  The 29-page state-wide report is organized with the following structure and content:  Descriptive Metrics, Workload Metrics, Assessment and Placement Ladder Metrics and Student Progress metrics.  

Analysis was done by credit and non-credit basic skills, full-time equivalent students, first time freshmen receiving orientation, counseling, transfer course levels by gender, age, ethnicity with supporting data tables in the body of the report.  
Overall, MJC’s departments that offer Matriculation services and basic skills instruction and instructional support compare very favorably to Delta College and Merced College.  In some areas, MJC surpasses them, and in some, MJC needs improvement.  The enrollment numbers and FTES of MJC credit and non-credit basic skills courses are generally lower than the other two colleges.  Ken Hart pointed out that page 10 of the report for first-time freshmen receiving matriculation services contains incomplete data as there is a glitch in the system.  Incomplete data will eventually be eliminated.  This has been presented to the basic skills committee and thus they are aware of it.  This report is a subset of the ARCC data.  Ken reviewed some of the tables with College Council members.
9.  Draft of Strategic Planning & Budgeting Process Timeline
Ken Hart stated that this document was a labor of love for him.  The Planning & Budget Committee has been reviewing the document for several meetings, providing input.  He recently facilitated a PowerPoint presentation he created to the Planning & Budget Committee of the strategic planning process as many members were not on the strategic planning committee.  

Ken Hart used the Accrediting Commission for Community & Junior Colleges (ACCJC) rubric for planning and tried to show it that way so people could progress from that point.  The timeline includes three phases:  Planning, implementation, and assessment.  The chart will eventually be active so one can click on an area and have more information come up.  Everything is in the loop on the chart.
CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that Rhonda Green attended the Senate meeting last week and there was quite a bit of dialogue and that seemed to be productive.  There was also the first meeting of program discontinuence to work on our local policy to try and make it more complete and fair.  There are missing parts in the current policy and it is the hope to have a new one by the end of the semester with a name other than program discontinuence.  
The chancellor of the community college system signed an MOU that sets up a method where community college students can take classes at Kaplan University.   Mike added that there are some big problems with that as the Senate was not involved in that decision.  A resolution that has passed first and second reading will probably go final next week.  The Senate opposes any involvement with this MOU unless any attempts go through all the shared governance first.  Karen Walters Dunlap pointed out that it is not binding and the community colleges do not have to do this.  
Mike informed members that the new Senate officers are the same as the old ones.

YFA

Jillian Daly reported that YFA is back at the table with negotiations.  The budget is still a little over $3 million short of a balanced budget for 2010-2011.  YFA is being asked along with CSEA and LTAC to meet with the district and have a lot of conversations.  Basically, it will come down to agreement on triggers.  The chancellor has stated that there will not be any preemptory pink slips this year.  She felt her constituents may not understand how dire things are.
Sabbaticals on the agenda are extended one more month for Board action.  She felt that the Board will not approve anything that will increase the deficit so research is being conducted on how much savings or cost there will be to sabbaticals.  Only five faculty have been approved for their proposals by the Sabbatical Committee.  Jillian also expressed concern about reassigned time adding that Columbia College eliminated their reassigned time.
CSEA

Julie Berg stated that CSEA will also be at the negotiation meeting with the chancellor on March 16th.  Debbi Partridge, Jeff Swank and Rosanne Faughn will be attending a collective solutions for interest based bargaining conference.  CSEA will be collecting signatures for the on time budget act.
IAC

George Boodrookas reported that IAC discussed the issue of the budget sweep and how it affects the Perkins.  IAC also talked about everything discussed at this meeting today.  Efforts to appreciate diversity that include not only culture but ideas and thoughts and how do we help our own personnel appreciate diversity was discussed.  There are faculty experts at MJC we could learn from.
Student Services

Bob Nadell reported that the Hispanic Ed conference will be held on March 27th.  The college is struggling to find contact information for the Nisei project to honor the Japanese Americans.  The Student Services building ground breaking will be April 14th at 2:30.
ASMJC - No report.
ANNOUNCEMENTS

Karen Walters Dunlap announced that the staff resource development advisory committee has been meeting on a weekly basis.  The committee will be coming to this body with a recommendation the first part of April.  Participation by others is welcomed and Karen will be sending out an email.
Jillian Daly reminded members of the March in March on March 22nd.  The Senate is taking buses and there are probably 8-10 faculty signed up and she would like more people to participate.  Buses will leave at 8 a.m. and return about 4 p.m.
FUTURE AGENDA ITEMS

ADJOURNMENT
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