Modesto Junior College

College Council Meeting Minutes
March 22, 2010
Present:  
Mike Adams, George Boodrookas, Jillian Daly, Rose LaMont for Wendy Griffiths-Bender, Bob Nadell, Adrienne Peek, Joan Van Kuren, Karen Walters Dunlap, Barbara Wells, Kenneth White, Gary Whitfield, David Baggett (Faculty Consultant to the Board)
Absent:
Julie Berg, Rosanne Faughn, Wendy Griffiths-Bender, Yashlee Nazi (ASMJC)
	Business


1.  Review of Minutes

	Action Item


The minutes of March 8, 2010 were given thumbs up approval.
2.  Review of Agenda

Ken White reviewed the agenda with members.
	Check  In 


PRESIDENT’S OFFICE
3.  Presidential Search Update
Ken White reported that the announcement date of the new MJC president is unknown at this time.
INSTRUCTION
4.  Accreditation/Institutional Effectiveness Committee (AIE)
Karen Walters Dunlap reported: Accreditation training will take place this Friday for all members of accreditation.  The climate survey is coming out and will be finalized by the end of the week.  They survey will be distributed through everyone’s email.  The process of writing the substantive change proposal has started.  The college needs to file a substantive change proposal every time that the college has a degree or certificate that can be offered 50% in a distance modality.  MJC has over 240 degrees and certificates; 101 of those students could (not necessarily do) take 50% of the units in distance ed.  Work group members are:  Jenny Netto, Jim Clarke, Tobin Clarke, Ken Hart, Adrienne Peek and Karen Walters Dunlap.
5.  Enrollment

There was no enrollment report for MJC.  Karen Walters Dunlap will remind Brian Sanders about the FTE report.  Karen reported that at the CIO conference there was a discussion about enrollment.  A couple colleges are in double digit growth and a couple colleges are below target.  The more common situation was colleges had double digit growth.  MJC is on target with the majority of colleges in the state.
COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

5. Planning & Budget Committee
.

Gary Whitfield reported that PBC had a meeting last Friday.  There was a report from Student Services and the administrative areas regarding the zero based budget requests.  Gary has established a SharePoint site for the zero based budget documents.  He basically went through a summary of administrative areas in his PowerPoint presentation with live connection to Datatel.  Bob Nadell presented Student Services zero based budget requests at this meeting.  PBC is having an additional meeting tomorrow to hear zero based budget requests for Instruction.  These two meetings are preparatory to the April 2nd meeting when the proposed tentative budget recommendations will be presented.
A discretionary budget of $1.5 million which has been closer to $2 million in the past has been established.  Gary warned members that significant cutbacks are facing the president.  An earlier email went out campus wide regarding the budget sweep.  However, travel and different requests that are needed are still coming in.  

Ken White reported that he is waiting to hear back from the deans regarding reassigned time.

6.  Measure E Projects

The Student Services building came in under budget by $4 million.  April 14th at 2:30 is the Student Services building ground breaking.  The Science Community Center bids will open at the end of the month.  Swing space is coming out of DSA.  The parking lot by Electronics will close the end of April.  Cecelia Hudelson-Putnam and Patrick Bettencourt are chairing swing space.
7.  Campus Development Committee
Gary Whitfield reported that the Architecture Club gave a presentation regarding signage.  The storage container for Fire Science was addressed.  The containers will be used for part of the training and will be hidden behind the Fire Science site.  Ken White explained that the Architecture Club is doing a proposal for signage to give themselves some visibility.  Gary clarified that the spot is right across from Yosemite 205 and would be hanging on wire.  Displays of architecture work along the wall was also discussed.
CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that Ken Hart gave a basic skills accountability report to the Senate.  The Senate passed a resolution that states basically to not go into an MOU without going to the Senate for shared governance.  The Senate also completed its administrative outcomes.  A subcommittee has been working on faculty hiring and is in its first reading for a resolution to update that.  The resolution is anticipated to pass on the next reading.  The only significant alterations are to increase things the chancellor required like peer-to-peer background checks.  This has to be carefully monitored by HR.  A paragraph is included about maintaining strict confidence.  The resolution will have to be negotiated with the college and district.  Mike anticipates that the topic will probably involve a lot of discussion over the summer.
YFA

Rose LaMont reported that the biggest thing right now is YFA is in negotiations.
CSEA

Joan Van Kuren reported that CSEA is collecting signatures for the on time budget initiative.  Anyone who wants to sign has to be a registered voter.  Kathren Pritchard and Dora Lopez will be recognized as unsung heroes of 2010.  Delegates to the major conference will be identified in April.  Delegates will be attending the conference August 2-5 in Sacramento.
IAC

George Boodrookas reported that IAC discussed the part time faculty bill in the legislature, administrative outcomes, assessment, and what they are going to present.  Adrienne Peek gave a nice presentation.  Discussion took place about protocol for asking for legal.  Regarding minimum quals, there was a resolution at the state level especially for CTE regarding a proposal for AA degree and 6 years experience and grandfathering for people already in the system.  
IAC reviewed Pirates Village.  Smart classrooms were discussed a little.  IAC reviewed student fee handbook, Appendix A, material fees.  Karen Walters Dunlap interjected that changes are being made in CurricUNET to access materials fee information.  George added that IAC discussed standard college wide procedures for purchasing copier and printers.

Student Services

Bob Nadell reported that graduation activities are going ahead and a plan is in place in the event of rain.  Mike Adams interjected that he has been nagging faculty at Senate to attend graduation.  Bob said that he has heard that Jeremy Renner might be able to attend as keynote speaker.  The Niesei project is moving forward.  Student Services is tinkering with program review and trying to make a determination of the frequency of reports.  Four areas are up for program review.  Bob anticipates a bid being awarded at the next Board meeting for the Student Services building.  Students are participating in the March in March on March 22nd.
ASMJC 
No report.
ANNOUNCEMENTS

Jillian Daly reported that the March through the central valley of California is somewhere around Visalia at this point.  The group is marching from Turlock to Modesto on April 6th.  The group will be at Graceada park April 7th and would like to come on campus and talk to students.  The march began in LA on March 4th and will be walking ten miles a day.  The march is based on the César Chávez march.  The group will march into Sacramento.
Gary Whitfield reported meeting today with Phil Schmitt regarding the Dave Ashleigh Aquatic Center celebration that will probably be held on May 22nd but is not yet confirmed.  The presentation would be at 2:00 by the pool.  A dinner to raise money for the endowment is being discussed.  The event would be either on campus or the street behind the baseball field.  A notice will be in the newspaper.
Bob Nadell reported meeting with a group to talk about the parking fee proposal and he asked people to take back a couple of proposals.  The proposal will go to the President’s Cabinet and then College Council.

FUTURE AGENDA ITEMS

1. Pirates Village – Cecelia & Patrick

2. Staff Resource Advisory Task Force

3. Assessment Retreat (May 6th )

ADJOURNMENT
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