Modesto Junior College

College Council Meeting Minutes
February 8, 2010
Present:  
Mike Adams, Julie Berg, George Boodrookas, Jillian Daly, Rosanne Faughn, Wendy Griffiths-Bender, Bob Nadell, Adrienne Peek, Joan Van Kuren, 
Barbara Wells,Kenneth White, Gary Whitfield, Yashlee Nazi (ASMJC), 

David Baggett (Faculty Consultant to the Board)
Absent:
Karen Walters Dunlap 
Guests:
Rose LaMont, Carlos Vierra (ASMJC), Patricia Vierra
	Business


1.  Review of Minutes

	Action Item


The minutes of January 25, 2010 were given thumbs up approval.
2.  Review of Agenda

Dr.  White reviewed the agenda with members.  
	Check In – What are you Hearing?


PRESIDENT’S OFFICE
3.  District Budget Retreat Report
Dr. White visited three instructional divisions last Friday and will be visiting a couple more this week regarding the two day budget retreat convened by the Chancellor on January 28 & 29.  Dr. White reported out from this meeting:  The budget problem that was projected district wide at $12 million has increased in size.  Step and column and longevity increases, MID increasing energy costs by 7%, and the high cost for Blue Cross until the district switches over to SISC total somewhere between $2 - $3 million, adding to the total problem.  The dilemma the college has in meeting the goal which was $7 million was also discussed at this retreat.  Next year the college will be asked to produce the same number of FTEs if not slightly more.  This will be asked while taking approximately a 20% cut in PT/OL over two years.  The college is shooting for 5% over base funding because there is the unknown of shutting down Founders Hall.  Some colleges have at least a 5% loss when an instructional building is shut down.   The feeling is when the college discourages enrollment, those people might not come back when we want them.  Instructors are now being encouraged to take all the students they can in those areas where it is realistic.  
The pressure from the state looking at community colleges’ schedules to identify what is being offered and to see if our offerings have been modified from classes not seen as appropriate, was discussed.  The college will continue to put some Fund 11 expenses into Fund 12.  
Dr. Darnell reiterated the sentiment of not laying people off if at all possible at the retreat. The college needs to look at what is going on now and next year as a long laid out process.  The fact that this is going on for a long time is the price we are paying for trying to preserve jobs.
COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

4.  Budget 
Gary Whitfield distributed the following history of cuts for MJC.
	MJC Calculation of Cuts for 2009-10 and 2010-11



	2009-2010 MJC Budget
	53,626,767

	2009-2010 First Round of Cuts
	(2,349,000)

	2009-2010 Second round of Cuts
	(1,269,291)

	Amount Augmented for 2009-2010 Categoricals
	1,245,543

	2009-2010 Carryover
	(2,372,748)

	2010-2011 MJC Starting Budget
	53,626,767

	Less:

2009-2010 Carryover
	(2,372,748)

	2010-2011 Same Savings from 2009-2010
	(2,372,748)

	2010-2011 Additional Savings
	(1,322,760)

	Projected Budget 2010-2011
	47,558,511

	Target
	46,666,767

	Additional Cuts Needed
	(891,744)

	Total Reductions for 2009-2010 & 2010-2011
	6,068,256


Gary Whitfield strongly urged that every division/unit only spend what it has to from Fund 11 so the money can be carried over for next year.  Any salaries that can be paid from Fund 12 should be looked at.  The same cuts are still being planned for next year.  An additional document showed general detail of where the cuts were generated.  In the first round, PT/OL was cut by $778,000 and for the next year it will be cut by $850,000.  It is hoped to find possible savings from retirements in the next year.  The estimated Fund 12 augmentation next year is $855,522.  The college is now basically starting the zero based budgeting process.
Ken White added:  He would like to begin to build a data base of positions that have been lost the past five years.  A history is needed and the college needs to think in terms of a recovery plan while we try and stay afloat.  We need to know if a program declined after positions went unfilled.

INSTRUCTION
5.  Accreditation
In Karen Walter Dunlap’s absence, Ken White informed members that Karen and Joan Smith made an accreditation presentation at the all Central Services meeting for their respective colleges.  It was noted that the district is included in the accreditation process.  
6.  Enrollment
Ken White stated that MJC had about 15,500 FTEs for the year and that is about 500 over base.  Summer starts June 7 and all those FTEs will count next year in the FTE allotment.  Summer has been cut in hopes of saving money.  The college will have to make those FTEs up in the fall and spring.  
COLLEGE ADMINISTRATIVE SERVICES
7.  Planning & Budget Committee Update
Gary Whitfield reviewed the spread sheet distributed last week regarding prioritizing dollars for a zero based budget.  Managers need to be very descriptive on what those dollars are needed for.  The spread sheet gives detail and what those amounts are for.  It also shows actuals from two years prior. Salaries and benefits are listed.  With the new benefit package, there might be a slight increase but that amount is unknown at this point.  
Gary added: He feels that the zero based budgeting is going to be a good exercise, rather than just giving divisions what they have been allotted for years now.  We need to move into the college receiving any savings at the end of the year. Unless we have dollars set aside, we won’t be able to do some of the things we want to do.
8.  Facilities/Capital Construction 
Gary Whitfield distributed a draft Measure E Fund Reallocation document which was given to President’s Cabinet last week.  Ken White informed members that this document grew out of the fact that projects are actually coming under budget.  Those projects needing money were anxious to have a process in place for this money.  This money would first be open to projects that exist, then other projects.  An Evaluation Team would determine if a project is underfunded to complete its original intent and scope and if the project can be financially met with any excess of funds.  A written recommendation from the project committee chair will be forwarded to the President or designee that a reasonable amount of funds may be reallocated to the college contingency fund as agreed upon by the Evaluation Team.

The highest priority will be given to current MJC Measure E projects where budgeted funds were not sufficient to complete the scope and original intent of the project.  Once all Measure E projects are completed, then any available funds will become available to new projects.  

Jillian Daly interjected that it has been a long time since College Council has looked at the list of projects funded.  
Ken White added that the recent weather has created some challenges and softball is now off schedule because of water.

The next agenda will include a Measure E projects list update.

CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the Senate continues to work on program discontinuance and is making progress.  The next step is to create a task force to dig in now and also be a little more inclusive of students.  The bookstore manager will be coming to talk to the Senate.  The presidential search is going really well.  The committee is working very well and there is a decent size pool. Interview dates of candidates is February 18, 19 & 20.  A lot of writing is being requested from the candidates.  Forums will be held sometime after the interviews.  He was quite confident that a president will be identified in March.  
YFA

Jillian Daly reported that ballots regarding benefits are due at 5:00 today and she is confident that it will be ratified for benefits.  Rep council has been meeting on Friday mornings regarding the contract.  Open enrollment will open this month.  Wendy Griffiths-Bender and a couple of others are heading up the remodel of the faculty lounge.
CSEA

Julie Berg reported that CSEA is also voting on benefits.  The Executive Board attended an in-service at Bass Lake recently.
IAC

George Boodrookas reported that IAC met this morning and heard a presentation from Gary Whitfield and everyone is getting ready for zero based budgeting.  A lot of information was received regarding obtaining information online to help with the budgeting process.  There were web based report forms and a lot of information all staff can use.
ASMJC

Yashlee Nazi reported that ASMJC is doing a voter registration drive.  A van of students will be sent to the advocacy and policy event on February 28th.  That Sunday will be training on how to speak to your representatives.  Monday is actually talking to representatives but ASMJC will not have time to attend Monday.  Students will be attending the march in March on March 22nd and talking points will be available.  On March 4th, the Republican Club and Mecha will have Mexican food and a band on the quad.  
Yashlee has been working on publishing a newsletter for ASMJC with the goal of publishing twice a month, hoping that the next council will continue with the newsletter.  She showed members an example of the newsletter on her laptop.  One club an issue will be featured.  Newsletters will be distributed in the faculty boxes.  She referred to the bill where 25% from oil taxes would go to community colleges.

	Check Out - What are you Taking Back?


ANNOUNCEMENTS

FUTURE AGENDA ITEMS

1.  1.  Measure E projects list update
ADJOURNMENT
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